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PREFACE

The Leadership Guide iistended to serve as a guide and reference to @Qauncils and to provide
information to Grand Knights and their leadership teams in fulfilling their responsibilifies.
Leadership Guide is not intended to replace the Charter Constitution and Lawgjbfafi Columbus.

Use this guide as a first resource for a question or concern, do not place it on a shelf and forget about

it.

In addition, there is a wealth of resources provided on the Supreme Council and Michigan State Council

websites. The Supnge Council officer training modulese available to all officers and directors.

The two essential elements needed to gain members are good communication and programs. This
guide offers concrete suggestions to be used in Councils, parishes and thedangmunities they

serve. Members are retained when they see the contributions made by their Councils and are involved
in them. Other Catholic men will want to join the Knights of Columbus when they see what the
organization does. This happens whhbare is good communication within and outside of the Council.

The Leadership Guide will help Council leaders to make this goal a reality.

Starting in 2022021, this manual is furnished in an electronic format only. You can download it to
your conputer orwireless device for reference wherever you go. This document will be updated when
needed so you will have the most up to date information just a click away. Please share where to locate

the manual with your Brother Knights aivw.MIKofC.org
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LEADERSHIP
Who are the Knights of Columbus?

The Knights of Columbus is an organization deeply rooted in the Catholic faith that is based on
Charity, Unity, Fraternity, & Patriotism with many great benefits for bothntleenber andal-his family.

Vision

The vision of the Michigan Knights of Columlsis:

Publicly & faithfully support the Catholic Church and uphold Her doctrine;

Reach out to all Catholic men & their families, includinder-represented cultures and rites;

Offer the opportunity for every Catholic gentleman to join our Order;

Ensure that those parishes that can support a healthy Council, are contacted & encouraged to
start a new Council, particularly wheequested by the parish priest;

Ensure that those parishes that cannot support a healthy Council still have a Knights of Columbus
presence through by being round tabled through a nearby council.

Foster a fraternal environment in all Councils;

Encourage prgrams and activities appealing & attractive to all age groups;

Support lay leadership and the use of personal talents at all levels;

Promote communication among our Councils and with our community;

Increase the use of technology & modern leadership tealesqgto include virtuameetings
includingExemplificationsemail, online accessnd much more.

= = =4 -4 A

= =4 =4 4 A

Objectives

Obtain Membership Quota

Obtain Insurance Quota 2 Fraternal Benefit Seminars / council
Obtain Columbian Award

Communicate with all Members

Involve All Council Members in Activities

X X X X X

Leading Volunteers

Leadership in any charitable organization like the Knights of Columbus has some similarities to
leadership at work or in the military. But there are also many differences. So, if you have previous
f S RSNAKALI SELISNASYOS i 62N] 2N Ay GKS YAtAG!
successful as a leader in the Knights of Columbus.

But please remember, you are leading voluntedusilike at work or in the military, the people
€2dz FNB fSIRAY3I R2y Qi KI @S G2 ftAadaSy G2 &2dzo
GKSEQR fA1S G20 ¢CKSNBE IINB y2 yS3ariAgS 02y aSladz
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Leading volunteers is very miuadependent on knowing your volunteers, knowing what
motivates them, and using this knowledge to get them excited about doing the work of the Order.

1 Some people are very social. They like to socialize, make friends and attend social events. Work
to stee these people toward social events within the council. These people also make great
recruiters and can draw others to the order.

1 Some people like to do work (but not lead work). Work to steer these people to sign up to help
at program events. You needot of doers to hold a successful event.

1 Some people like to lead. Ask these people to be Council Officers or Program Personnel within
GKS O02dzy OAf @ LGQa faz 3A22R (2 1y26 6K2 YI
with them to obtain thog skills.

f  Match people up with what they want to do; what they enjoy doing; what they are gootl at.Q &
helpful to have your members fill out the Member/Prospect Interest Survey (form 1842) to keep
track of their interests and know who to invite to whiahtivities.

Two final key aspects of leading volunteers are to (1) make sure they have fun and (2) make sure
they feel appreciated. Leaders easily get caught up in completing the task at hand. Always remember
G2 Fftft2g LIS2LAS (2APFeaBAUKSIKSa|saNBeRANBGIRE 4
the journey! And, absolutely recognize their efforts. Thank them. Make sure they know you appreciate
GKSYZ R2y QG GF1S GKSY FT2NJ ANIYGSRZ I yR ntSofhedzNB
Order.

District DeputyDuties

LiQa @OSNE AYLRZNIIFYG G2 dzyRSNA G| SR wiked diiBmINA Y |
Ad 61 NNIYGSRE R2 a2 LRardargSte yR O2yaidNHzOGA ¢
When goodthings occur, praise your councils and ensure they know you appreciate the good things
iKSe R2O® al 1S adz2NE SIFOK 2F @&2dz2NJ DN} YR YYyA3IKGa
€2dzNJ DN} YR YYAIKOGa g2y Qi aleée .GKAaxX &2dz KI gSy Qi

1. Supervise the councils assigned within his district and is responsible for the enforcement of the
laws and rules of the Order.

Have charge of thExemplification offFaith Unity and Fraternity.

Inspect the books, vouchers and accounts of coumdtisin the district, and request them for
examination

Install Council Officers as close as possible to the start of the Fraternal year

Act as the special representative of the State Deputy and the Supreme Knight

See that the candidates in each counedeive the required degrees as expeditiously as possible
Promote the use of the Member Management and Member Billing applications in Officers
Online.

8. C2ff2g G(GKS 3IdzZARStEAYySa FT2NJ I YSYOoSNRa adzalLlSy.

w N

N o ok
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9. In case of a dissolution of a council, égkossession of books and papers for the benefit of the
Order.

10. Direct and assign duties to trustees of councils when deemed advisable.

11.File reports of the condition of the councils in his district when requested to do so by the State
Deputy, the Supreme kght and Board of Directors. (Forms #944 A&B).

12.Perform such other duties as the laws of the Order prescribe.

13. Attend State and Diocesan meetings so you can be prepared to assist the councils in your district

14.Personally, recruit new members

15. Hosting your trict Meetings of Council Officers (at least twice a year)

16.Help create a fraternal network for the councils in your district to become effective in their
charitable outreach

17.Participate in and attend the annual State convention

18.Encouragealelegates from each council in your district to attend the annual convention

19. Actively participate in council events and programs

20. Participates in thé&exemplification of Charity, Unity & Fraternégd submit form #450.

21.Ensures that all reports and formeeasubmitted on time.

Grand Knight’'s Duti es

Provides thoughtful & inspired leadership.

Is the chief administrative officer of the Council.

Acts asan ex officiomemberof all committees.

Appoints the membership & program director and works with thémselect committee

chairmen.

Appoints and forms the Council admissions committee & oversees its work.

Appoints special committees.

Presides over Council meetings.

Convenes the Council officer/executive committee meetings.

Oversees the propdexemplificaton of Faith Unity and Fraternity.

10 Participates in thé&exemplification of Charity, Unity & Fraternity

11.Ensures that all reports and forms are submitted on time.

12.Interacts with the Financial Secretary & Treasurer to ensure all Council financial obliga&ons
met.

13. Countersigns all Council checks

14.Reviewsmonthly vouchers.

15. Attends Council functions whenever possible.

16.Ensures the Supreme Service Program Personnel Report (Form #365) is completed in Member
Management as soon as he has appointed mostisf 2 dzy OAf Qa { SNIDA OS t NP
by the form due dat€July 3%).

17.1ssues the call for a semiannual audit.

18.Works together with the District Deputy to achieve the goals of the District & State.

N S

© 0N O
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19.Contacts the insurance Field Agent for EBdemplificatbns of Charity, Unity & Fraternit§
information nights.

20. Sets up regular meetings with the priest of each parish the Council represents.

21.Encourages all members to get active in ther service categories.

22.Heads an active retention committee all year long.

23.Communicates Council, Assembly, District & State events to all members regularly.

24. Promotesmembership growthat all Parishes served by the council.

25. Appoints Round Table Coordinators to the parishes served by the Council & communicates these
appointments o the report of Round Table Coordinator (form #2629)
NOTE:The only exception is a horparish Council supporting its own parish; the Council
Programdirector fills this need within the parish.

Council Officer Duties

To build a strondoundation for success and to position your council to last for generations, it is
important that all council leaders work as a team and understand their individual duties and
responsibilities. It is also important that this knowledge be passed to futaders, so they will be
prepared to one day assume these roles. Every member of your council is committed to its .success

When you are charged with a task, ask other members to assist you with any work related to
their skills and interests. Afterward, folv up on a regular basis to check on progress and to see if any
assistance is needed. Sharing your responsibilities shows your trust and helps keep others.engaged

Below are the responsibilities tiie various?2 Y @&%$f our Order. Should your council wish to add
FRRAGAZ2Y T NBalLRyairoAftAdAasSa G2 +y 2YO0S:I O2yad#f
SIFOK 2YOSNJ I yR RANBOUG 2 ND Dy dRedrilufios. Mdre infdrrkatich ong A £ £ K|
fraternalleader responsibilities can be found by acces3IRAINING WEBINARS under the FOR
MEMBERS section of the Supreme website.

Chapéin ¢ Council Officergppointedposition)

1 A priestischosen annually by the grand knight, deputy grand knight and boardstees

1 Acts as spiritual advisor to the brother Knights and families of a council

1 Provides his message to members at the beginning of the meeting as outlined in the Method of
Conducting Council Meeting#10318) or whenever it best suits his schedul

f The chaplain should attend meetings of the councik y Of dzZRA Yy 3 2 W Ovbe@ve& Y SS
his schedule allows, as his advice is frequently needed

T ' RRAGAZ2YIE AYyTF2NX¥IGAZ2Y 2y GKS NBfS 2F (KS
(#945.
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Grand Knight; Council Officerdlectedposition)¢ Safe Environment Training Required

9 Presides over all council meetings

1 Appoints program and membership directofall positions listed on the Service Program
Personnel Report).

Appoints committees as needed

Countersigns orders for payment and checks

Ensures the submission of all paperwork required by the Supreme and State Councils

Maintains working relationship @A 0K 0KS O2dzy OAf Qa OKI LI | Ay >
general agent, as well as with other local service organizations (e.g. Habitat for Humanity, food
pantries/soup kitchens)

f Has a working knowledge of thmikofc.org website kofc.org websiteh Y OSNE hy f Ay S
Member Management

wSalLl2yairot S BExernglfidatiosiof Raith diyitpand Foadernity.

Additional information to assist the grand knight in the performance of his duties can be found
Ay GKS DN YR YyA 3K ihee CauntluRL®adérship Regqurees (#5083%andy y 7
the Method of Conducting Council Meetings (#10318).

Read his GKxxxxx@MIKOFC.ORG emailweekly basis.

Further details are also availalidg accessing TRAINING & WEBINARS under the FOR MEMBERS
section ofthe Supreme website.

= =4 -4 A

= =

= =

Deputy Grand Knight Council Officer (elected position)

1 Assists the grand knight with operation of the council.

1 Presides at council meetings in the absence of the grand knight.

T La NBO2YYSYRSR {2 releSidig@nmitge. 1 KS O2dzy OAf Qa
T11Fa F g2NJAy3 (y26ftSR3IS 2F GKS YA12FOP2NH
Member Management

Read the GKxxxxx@MIKOFC.ORG email when the Grand Knight is unable to do so.

Performs other such duties as the grand knight rdegct.

The deputy grand knight should be familiar with the Method of Conducting Council Meetings
(#10318).

= =4 -4

Chancellorg Council Officer (elected position)

1 Assists the grand knight and deputy grand knight with their duties, as adsigne
Isentrusted witth § NBY 30 KSYAy3 GKS YSYOSNRQ AyGaSNBad
Is recommended to serve as the chairman of the Admission Committee

Performs other such duties as the grand knight may direct

LG A& NBO2YYSYRSR T2N (KS OKLI y Qélfichtarslfol 2 0
membership, the Membership Documefform100) and the Member/Prospect Interest Survey
(#1849.

il
1
T
T
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Recorderg Council Officer (elected position)

l

)l
T

Responsible for keeping and maintaining a true and permanent record of all actions of the
O2dzy OAf X dzaAy3d I FoBGIRBOBRSNRA aAydziS . 221 o
Reads the bills into the minutes for discussion

Performs such other duties as the grand knight may direct

Financial Secretarg Council Officergppointedposition)

T

T

= =

= =4

Is appointed by th&upremeknightfor athree@ ST+ NJ G SN dzLl2y GKS 3INI yF
recommendation

Must complete and submit the Application for Appointment as Financial Secr@arnn#FS

101)

Collects dues from members through the timely sending of billing notices and isitigtiention
measures by providing a list of delinquent memberghe grand knight (to prevent members

from being suspended for nonpayment of djles

9y adzaNBa GKIFIG GKS O2dzyOAf Qa YSYOSNRKALI NBO2 NF
that new menbers sign the constitutionabll.

Receives honorary and honorary life membership cards from the Supreme Council and provides
them to the grand knight for distributian

Files various reports and membership/insurance transactions with the SupGamedi.

lFa | ¢g2NJAYy3 (y26fSR3IAS 2F (GKS YyA3akKaGa 27F [
Management/Member Billing Applications

Responsible for completing and submitting a Form 990 for the council

YSSLa GKS &SIt 2F (KSY oCRNByKOML O FyNR &l Z¥ ENSS3E 24t (idzl
documents

Performs such other duties as the grand knight may direct

Additional information on the duties and responsibilities of the financial secretary can be found

in the Knights of Columbus Leadershgs&urces Book (#5093) and the Summary of Financial

{ SONBlOIFNRQa #R3)I2yaroAf AGASaA

Treasurer¢ Council Officer (elected position)

= =4 =4 4 A

Handles council funds

Receives money from the financial secretary and deposits it in the proper council accounts

Maiy Gl Aya Fff GKS O2dzyOAf.Qa OKSOlAy3d FyR al ga
Is responsible for paying all council expenses, including assessments from the Supreme Council
Performs other such duties as the grand knight may direct

Lecturerg Council Officergppointedpostion)

T

Is appointed annually by the grand knight
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T La NBaLRyaraoftS F2NI LINPOGARAY3A adaadl ot S SRdzO!F
2T UGKS hNPSNJé aSOUA2Y 2F O2dzyOAf YSSGAy3a

¢ {dFr&a FoNBlFald 27T RS @ SdaitbeSnyembershipiridKdcigl pragkas O 2 c

1 Performs other such duties as the grand knight may direct

Advocateg Council Officer (elected position)
1 Acts as parliamentarian for the couhci
1 Has a working knowledge of Method of Conducting Council Meefirgs#10319.
T Yy2sa (GKS O2dzy OAf Q@&harter ConhsftdtionlantRavwBokn®30h NR S ND &
T 11a 00OSaa G2 hYOSNBR hytAyS FyR hYOSNBR 5S5a]
1 Seeks legal assistance from the state advocate as ne@lgidworked through the District

Deputy).

1 Performs other such duties as the grand knight may direct

Warden¢ Council Officer (elected position)

1 Supervises and maintains all council property

1 Arranges the council chambers for meetings and exemplification
1 Oversees inside and outside guards

1 Performs other such duties as the grand knight may direct

Inside / Outside Guardg Council Officer (elected position)
1 Attend the doors of the council chamber, checking for current membership cardalkEndng
entrance
1 Assists the Warden as required.
1 Performs other such duties as the grand knight may direct

Board of Trusteeg Council Officer (elected position)

f /2yairaita 2F GKS 3INFYYyR (1yAIKIGI YR GKNBS 20K
membership for terms of three years, two years and one year

1 Each yearthe position of each trustee will be voted upon, with the current thraed two-year
trustee potentially moving on to become the twand oneyear trustee, respectively

1 Supervises allrfancial proceduresf the council and conducts the semiannual audits

1 Ensures that proper protocol and procedures are followed by the council fopalgenent of
moniest K2 4 SASNE Ol yy2i 2O8SNNARS GKS ©@24S 2F (K

1 Performs other sucduties as the grand knight may direct

Membership Directorg (appointedposition)
1 Appointed annually by the grand knight
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Oversees recruitment and retention for the council as well as insurance promotion

Ensures recruitment occurs at all Parishes seftbols supported by the council.

Collaborates with the grand knight in setting the calendar of membership programs for the
fraternal year

Manages the recruitment and retention committees and insurance promotion chairman as they
AYLX SYSy G médersbig g hrogtae

Ensures that Membership Applicatio(fsorm#100) are transmitted by the Financial Secretary

to both the Memberstp Records Department at the Supreme Council and the general.agent
YSSLlA GKS O2dzyOAf Qa LldzofAO NBflIiAz2ya OKFAN
activities for promotion to the parish community and to local media

Program Directorg (appointed pogion) ¢ Safe Environment Training Required

T
)l

1
1

Appointed annually by the grand knight.

The program director is responsible for providing the council leadership with guidance and
direction needed on council programming

Acts as spiritual advisor to the brothknights and families of a council.

Collaborates with the grand knight in setting the calendar of council programs for the fraternal
year.

al yI3Sa St Qkograd direStarfrhid, amily, Community, and Life) and chairmen
Fa GKS@ AYLIX SYSyid. GdKS O2dzy OAf Qa LINPINI Ya
Keeps accurate records of council programs for reporting on the Annual Survey of Fraternal
Activity Form#1728) and the Columbian Award Applicatiéiom#SR7), along with reports

on all other programelated applications and reportsall can be found at kofc.org/forms
YSSLJA GKS O2dzyOAfQa LlzofAO NBflGA2ya OKIFAN
promotion to the parish community and to local media

Must complete all required safe environment training and adhere to all policies and procedures
under the Knights of Columbus Safe Environment Program. Additional information on this
program is available kofc.org/safe

Faith Director ¢ (appointed position

il
1

= =4 4

Appointed by the grand knight, in consultation with the program director

The Faith director reports to the program director. The individual appointed to this position
should be comfortable discussing and planning faith formation activities for the dodeanust

be comfortable developing ties with other parish ministries to advance the needs of the whole
LI NAaK O2YYdzyAde |4 GKS LI adz2Nna RANBOGAZ2Yd
FgFAflFofS F2NJ FIFAOK RS@St RfuiMalion Servick (Kabcdzg/dls G K S
Responsible for all Faith based council programs

Plans, coordinates, and promotes the required Faith program: Spiritual Reflection

Assigns committee chairmen and develops committees that support vocations, parochial
services and religious devotians

Collaborates with the program director on which Supreraeommend programs a council will
conduct in the fraternal year and any other Faith programs

14 6/2022



1 Promotes membership in the Father Michael J. McGivney Guilghanmdotes the cause for his
canonization (fathermcgivney.org

T YSSLA | OOdz2NF 4GS NBO2NRa 2F (KS O2dzyOAf Qa CI A
along with completing reports for the Refund Vocations Suppoogram (RSVP), if applicable,
and al other Faith programs

T t NPOARSE GKS O2dzyOAf Qa Lzt AO NBflIGAz2ya OK
activities for promotion to the parish and local media

FamilyDirector ¢ (appointed position) Safe Environment Training Required

1 Appointed by the grand knight, in consultation with the program director

1 The Family director reports to the program director. The individual appointed to this position

should work to strengthen and nourish wholesomente life through the sponsorship of

activities involving entire families, even when the age range of family members vary. This person

should work to stimulate togetherness within families. He should be comfortable discussing and

planning family programs #t support and encourage service to the community and faith

formation of council and parish families

Responsible for all Family based council programs

Plans, coordinates, and promotes the required Family program: Consecration to the Holy Family

Assigis committee chairmen and develops committees that support family programs such as

the many Supremeecommended Family programs in the Faith in Action program model

1 Supports the areas of education and religious devotions of families, recreational astaviiie
NEYSYONIryOS 2F FlLttSy oNRGKSNI {yAIKGaAE FyR

1 Collaborates with the program director on which Supreraeommend programs a council will
conduct in the fraternal year and any other Family programs

 Keepsa@dzNJ 6§ S NBO2NRA 2F GKS O2dzyOAf Qa ClI YAfe@ L
along with completing reports for the Food for Families and Family of the Month/Year program,
if applicable, and all other family programs

T t NEPOARSA (KS reapuzéi@ikrafiaformdtiad tbbud all Family programs and
activities for promotion to the parish and local media

1 Must complete all required safe environment training and must also pass a background check.
Additionally, he must adhere to all policiesdaprocedures under the Knights of Columbus Safe
Environment Program. Additional information on this program is available at kofc.org/safe

= =4 -4

CommunityDirector ¢ (appointed positiony, Safe Environment Training Required

1 Appointed by the granénight, in consultation with the program director

1 The Community director reports to the program director. The individual appointed to this
LI2aAGA2Y &aK2dz R 6S O2YF2NIlloftS RA&AOdzAaAaAAY 3T |
directs programs that sygort and encourage service to the community that fight poverty, aid
the individual, promote athletic events, and sponsor larger programs and campaigns. He should
be comfortable contacting and coordinating with organizations that align in key areas of
community assistance along with local government agencies

1 Responsible for all Community based council progtams
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Plans, coordinates, and promotes the required Community program: Helping Hands

Assigns committee chairmen and develop committees that suppoit oivolvement, public

safety, the environment, health services, neighbors in need, morality and decency, honor
Christopher Columbus, and support cultural diversity

Collaborates with the program director on which Supreraeommend programs a council will
conduct in the fraternal year and any other Community programs

YSSLJA | OOdzN»y 6S NBO2NRa 2F GKS O02dzyOAaf Qa [ 2°
director, along with completing reports for the Coats for Kids, Global Wheelchair Mission and
Habitat fa Humanity programs, if applicable, and all other community programs

t NEOARSa GKS O2dzyOAf Q& Lzt A0 NBfFdA2ya OKI J
activities for promotion to the parish and local media

Must complete all required safe environment training and must also pass a background check.
Additionally, he must adhere to all policies and procedures under the Knights of Columbus Safe
Environment Program. Additional information on this program is aklglatwww.kofc.org/safe

Life Director ¢ (appointed position)

1
1

= =4 4

Appointed by the grand knight, in consultation with the program director

The Life director reports to the program director. The individual appointedhts position
aK2dzZ R 0SS O2YF2NIillofS RAaOdzaaAy3d FyR LI I yyaA
FYNXY¥AY3 tAFS Ay it adlr3asa FyR Ay Fff O2yRA
support and encourage the advancement of the {ife movement, people with intellectual
disabilities, and persecuted Christians

Responsible for all Life based council programs

Plans, coordinates, and promotes the required Life program: Novena for Life

Assigns committee chairmen and develamsmmittees that support right to life issues, civic
involvement, prealife education, pregnancy centers and more

Collaborates with the program director on which Supreraeommend programs a council will
conduct in the fraternal year and any other Life pramgs

YSSLA FOOdzN)F S NBO2NRA 2F GKS O2dzyOAf Qa [ AT
along with completing reports for the March for Life, Special Olympics and Ultrasound, if
applicable, and all other community programs

YSSLJa U K Sublio gelio cHaitian infdrmed of all Life programs and activities for
promotion to the parish and local media

RetentionDirector ¢ (appointed position)

T
1

1
T

Appointed by the grand knight, in consultation with thrembershipdirector.
Builds a small tearof members to ensure a consistent outreach to members during the fraternal
year.
Worksi 2 1 SSLJ GKS O2dzy OAf Qa YSYOSNER | OGABS 2y 0
He should consider implementing programs and practices that provide mentors for new
members and he should regularly communicate with the council to encourage their
participation.
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1 When students graduatéor members move)the retention director should helfhem transfer
to a council in their area.

1 At times when a council wishes to suspend members, they must have the retention director
make an effort to keep these membews have them transfer to another courhci

1 His missionis to apply the principle of Frarnity to situations where our brothers find
themselves out of communication with the rest of the membership.

1 Council level retention includes—recruitment and all actions in the matter of nggayment of
dues

1 Oversees the retention committee and dikdir activities to retain members

Working Successfully with your Pastor / Chajpi

You go through life trying to seek approval from your superiors. You constantly want to please
your parents with good grades, impress your coaches on the field and wow your professors in the
classroom. And as a Grand Knight, you want to win over youoRa3tiradvice would fall into three
categories:

1. Do great work
2. Assist and support your Pastor in accomplishing his goals
3. Consistently demonstrate an interest in the success of your Pastor and the parish.

Once he sees the value the Knights of Columhirsgbto your Parish, he will be a strong
supporter of you, your council and your great works.

1. Do your job, and do it well

It may seem obvious, but plenty of your peers fail to accomplish the basic tasks that are required
of them. If you make a diligeefffort and do a good job, your Pastor will be impressed. It all starts here.
LT & 2dz R2y QiwilBeiffisutB hnofimpdsgibld, to Wirliover your Pastor, even if you follow
all the remaining suggestions well. Councils who do good work, consistently, efficiently, and with
humility, are a joy to work with and ultimately allow their Pastor to focusotrer issues within the
Parish.

The less your Pastdrasto focus on council tasks within the parish, the more he can focus on
accomplishing his tasks

2. Really get to know your Pastor

When you first start working with your Pastor, you shoulddsitvn and have a conversation
about how he likes to communicate. Ask your Pastor if he likes to correspond by phoragl, @ in
person, find out how often he wants status updates from you, and figure out how much detail he wants
in those updates. Great aamunication is vital for building a strong relationship with your Pastor

3Assi st and support your Pastor’s goals (and t |
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A primary job of any GrahY Y A A K{ A &
tFad2N) KIFra 321Kta GKFEG KS
can help to lighten the load

¥ YI 1 S AfdKuSt like ol iy@UNI a
Aa GNBRAYy3 G2 | O02YLIX A2:

4. Be loyal to your Pastor

Always be dedicatedbtyour Pastor. Never talk about your Pastor in a negative way and never
go around him when you have an issue. If there is an issue, sit down and talk to your Pastor. Be a
respectful and loyal parishioner and keep those conversations between the twauofAr lack of trust
can severely damagte relationship and his relationship with your council as well

5Make your Pastor’s.priorities your priorities

L 2dzNJ 2206 A& aaSyagartte Ffft Fo2dzi YSSOGAy3 {F
RSYSYOSNI GdKIFG AGQ P dSEY SFF2NIZ GAGK @2dzN) t |3
@2dzNJ f A&l o6dzi @2 dzNJ t | AcieiNd inhiedidkely Beotnas yduKgriarity thal Q &
Communicate with your Pastor regularly to neadure your goals and priorities are in sync

a
a

6.Look for opportunities. to "make something hap|]

For example, there are always projects and assignments that others don't have "time" to do.
Find one that your council can do and volunteer to do it! Your Pastor will appreciate it and remember
it in the future.

Volunteer to take on new projectsbutdomQ i 2 SNI 2+ R @2 dzNB St Fo | 2dz
and energy to do a great job on everything. One thing that will really impress your Pastor: Try to think
of valuable projects or assignments that you can start and complete without much supervision or
guidance from your Pastor

7. Seek solutions to problems

52y Qi NBtflea BYNIERHINFAE SOSNEBGKAY3ID 2 KSy | LI
likely obvious to everyone that something has gone wrong. Instead, offer suggestions. And, if
approgpriate, roll up your sleeves and try to address the problem. When a problem surfaces, never
whine about it. No one likes a negative person. That reduces morale and may impede productivity.
When adversity comes, and it will, try to avoid complainingiastead seek ways to solve the problem

8. Make note of anything that you and your Pastor have in common

From nonwork-related points of interest like pets, golf and, jogging, to spiritual ideals. In
general conversation, find an opportunity to mag&e2 dzNJ t  aG2NJ | g1 NB 2 F @& 2 dzN
0S FTFNIAR G2 GFLI Ayld2 @2dz2NJt | ad2NRa LISNB2YI|E €A
likes to do for leisure and take an interest in that activity. Consider reading the samé&kb®dza & i I NJ
and discuss key points or chapters with your Pastor or join him in a round of golf if he loves the links.
| SQff | LIWIINBOAFGS @2dzNJ STF2NIla G2 akKFENB Ay az2y
invaluable oneon-one time to display yauskills and competencies

9. Demonstrate a longierm interest in your parish

lf 0K2dAK tlFad2NR Y20S | NRPdzyR SOSNE FSg &SI NI
acting in the longerm interest of the Parish. Learn about your key issues fa@ogparish and figure
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out how you can support increased growth. Ask questions to get a better idea of where the parish is
heading and to figure how you can align your council goals with thédga® a 3I2 f & ® IIlh S NJ
develop into a valuegartner, and hopefully yowill acknowledge your Pastor as a key supporter in the
growth and development of your councilwhich ultimately indicates to others in your parish that your
Pastor is a great developer of talent

10. Agree with your Pastor whout compromising your own values

CtKAa gl & ¢gKSYy GKS Gg2 2F @e2dz R2 RAA&FINBS
assumptionsh G 62y UG 0S GASH6SR Fa bRAAFIANBSAYy3IAb odzi N
l11.Respect your Pastors’ ti me

Invite him tocouncil activities but always ensure he knows you know he is a busy man. When
YSSiAy3a 6AGK KAY 2N 2dzad Sy3F3ISR Ay OFadza t O:
clearly, he is busy

12.Be yourself

Over time, your Pastor will want tmow you. Not just the Grand Knight position you hold for a
while but who you really are. As you strive to do the items on the checklist, try and find a way to
accomplish these things in a way that fits who you are. It needs to fit your personality, you
communication style. You must come across as genuine. Finally, this will be much easier and enjoyable
if you can be yourself.

Establishing Council / District Goals

There is an old saying. If you fail to plan you are planning taHadh council ¢ each District
for that matter) needs to establish goals for each yea@hen, once the goals are established, you can
create a plan on how to achieve your goals.

When setting goals, find the right balance. If goals are too difficult and unattainadseletend
to give up and/or become discouraged. As stated previously, members need to be positively motivated
so unrealistic and unattainable goals are countenductive. But, also ensure the goals you set are
stretch goals. Strive to do better thdast year. Kick it up a notch. With positive reinforcement,
encouragement and a winning attitude, your council (and your District) can accomplish great works.
Greater than last yearHere is a list of items you should consider setting goals for:

1 Programsg Owner = Program Direct@6trive for the Columbian Award if poss)ble

o Can your council do the 4 required programs?

o Can your council accomplish 4 programs in each category (Faith, Family, Community &

Life)?

0 Are there Parish needs your councilyfa@ i | RRNBaaSR Ay GKS LI &
Are you doing programs at all Parishes supported by your council?
0 Arethereprogram@ 2 dz aK2dzZ R Odzi RdzS (G2 €101 2F Ay
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o Canyou get the Program, Family and Commubitgctors youth protection training and
background checks completed?

Membership¢ Owner = Membership DirectoS{rive for theFr. McGivneyward if possible
o Can your councilecruit more members than last year?
Can your council reduce (or eliminate) wdthwals and/or suspensions?
Can you establish a goal (with action steps) to get inactive members to become active?
Can you get your Membership Director more help from the rest of the council?
Can you help your members have more fun or feel more fulfilled?
Is there a neaby Parish or college you could reach out to and start a Roundtable?

O O O 0O

Service Program Award Owner = Program Director
o Does your council have a great program they could submit for the Service Program
Award?

Insuranceg Owner = Grand Knight (Strive for the Founders Award)
o Can you holdwo FraternalBenefitsSeminars per year
o Improve relations with your Field Agent or General Agent?

Formsg Owner = Grand Knight
0 What can you do to stay on top of required forms bettiean last year?
0 Have you provided your District Deputy with a copy of each form you have submitted?
o Have you forwarded a copy of each form to the State Forms Director?

Good Standing; Owner = Financial Secretary
0 Has your council stayed current in payinigtiaéir Supreme & State per capita and other
bills?

Fund Raising Owner = Grand Knight
o What ideas do you have to raise more money for your council?
o Can you promote more participation in the Michigan State Raffle?

ElevenSteps for a Successful Knight of Columbus Council

1.

2.

3.

A committee made up of the Grand Knight, Deputy Grand KnightPandram Directoi(or

others as appropriate) meet with the Council chaplain / Priest of the parish(es) served to discuss
how the Council angarish can work together for their mutual benefit.

The Grand Knight meets with his Council officers and directors and discusses their
responsibilities to achieve success in the fraternal year stating his goals with emphasis on
achieving the Michigan Achiement Award, Star Council and identifying potential Supreme
Service Programs artde group's commitment to attaining them.

The Council officers, directors, their families and other interested knights meet to determine the
Council's schedule of activitigder the upcoming year with an emphasis on service to the
parishes and community.
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4. The executive committee (officers and directors) meet prior to every Council meeting to discuss
agenda items, upcoming programs and expenses / bills to be paid and to dssuiteet meeting
runs smoothly and efficiently. Notéhis meeting is required of all Councils.

5. RegularExemplifications of Charity, Unity & Fraternitgembership growth and retention are
emphasized in all Council programs in the parish and the commandyegularly reported at
Council meetings. Members who don't pay their dues after the second notice receive a Knight
Alert letter along with a copy of the Councittold image brochure and the booklet titlékchese
Men We Call Knights

6. Council programsand activities are well publicized in Council, parish and community
publications.

7. The Grand Knight uses tlkg@aternal Success Planr{erovided the District Deputy or received
from Supreme)and ensures that Council officers and directors participate in state, diocesan,
regional and district meetings and training and report what they learned to the other Council
members.

8. The Grand Knight, Financial Secretary, program and membership diresgoiarly access the
State Council email system using tienthly emailedd G £t { Ay 3 LRAyGaé¢ Ay
contribution to the contentof Council meetings.

9. Council achievements and member service are recognized through Knight of the Month / Year
and Family of the Month / Year awards as well as an appreciation night programs during the
fraternal year.

10. All forms are submitted on time to show completion of tasks and to receive credit for the good
works done by the council.

11.The Council newsletter is an important communications link that keeps members informed and
aware of the business of the Council as well as important dates for Council, District, and State
events. Although newsletters should be sent monthly, a minimum & each quarter is
suggested to meet this requirement.

Chain of Commani®olving Council Issues

Most problems can, and should be, handled within the Council. Where possible, fraternal
consderation should be the principlelied upon to deal with issuesWhere a reasonable resolution is
not possible, or if the issue is a major violation of Charter Constitution and Laws, the&ictar
interpretation of the law becomes necessary.

The proper way to handle any questions, issue or dispute in a Counailgs throughthe
leadership chain:

1. The Council Advocateaesolves the problem and/or consults with Grand KnigFtie
Council Advocate should familiarize himself with the Charter Constitution and Laws of
the Knights of Columbus, as well as Miehigan State Council Bgws and Cound By
laws. To assist Grand Knights and Council Advocates, the Supreme Advocate maintains
definitive guidance on the various subjects relating to the governance of local Councils
on the Officef2 aDesk Reference,otated on the Supreme Council Website
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(www.kofc.org under Officers Online. The conterdf the Desk Referencghould be
accessecekach time b address ajuestion regarding council issues

2. TheGrand Knightesolves the pblem and/or consults with th®istrict Deputy

3. If the issue isot resolved, therall protests or complaints must be in writing, signed &
addressed tdistrict Deputy

4. TheDistrict Deputyresolves the problem and/or consults with the State Advocate.
5. TheState Advocateesolves the problem and/or consults with the State Deputy.

6. If the State Deputycannot resolve the problem; he will refer the problem to tBepreme
Advocate

Following this procedure will avoid a lot of confusion and wasted time.
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Councils using Home Corporation Facilities

Home Corporatior{HC)facilities can serve a role in their community providing gathering space,
not only for Knights of Columbus charitable and fraternal programs, but also for many parish activities.
Successful relationships between Councils and Home Corporations are batdeave at their heart
the principal of charity, and such relationships are exemplified by Council programs that serve the local
community. However, many Home Corporations also struggle to pay increased property taxes, manage
liability risks, and competeith local banquet halls and conference centers. These and other challenges
often lead to difficulties in the relationship between Councils and Home Corporations.

Councils with their own facilities face further challenges to meet costs associated with
personnel, maintenance & liability that take away from the mission of the K of C. The Supreme Knight
has announced a®@rder wide initiative to strengthen both parishes and families titl&dilding the
Domestic Church While Strengthening our Parihisinitiative builds upon our past programs and
accomplishments. The initiative requires tl@&duncils accelerate the process of mowamgyfrom the
home association system and movitgyvard more parishbased Councils. We shouldtnexpend
valuable resoures supporting home associations whose activities are outside the mission of the K of C
or the Church. The deployment of resources should be madedmasmission integrity with our core
principles of charity, unity & fraternity. Councils with Home Caaions must undertake a serious
assessment of how that relationship supports the Council in its fulfillment of the core mission of the K
of C. The intent is that Councils will move toward greater integration in the life of the parishes.

Councils that sl maintain their facilities must adhere to Supreme policiehe Supreme
Council established a policy that Councils using HC facilities must maintain written agreements
A2OSNYAYy3I | [/ 2dzy OAf Qa dzaS 27F |/ T keAobukdl an8the | Y R
HCif the HC choose® close The Supreme Council expects Councils & HC to work together in mutual
respect regarahg their distincly different but complementary roleg namely, that of tenant and
landlord. The Supreme Council expettiat officers of Councils and representatives of HC will act in
good faith to clarify the relationship between them in order to promthe fraternal and charitable
mission of the Council. These expectations are consistent with the original purposenaigd-C,
which was to support the mission of the Council.

The Office of the Supremeasdeveloped theHandbook for Councils using Home Corporation
Facilities The handbook clardsthe expectationdetween the Council and the HC

Councils & HC are encouraged to work together to implement these guidelines. The Guidelines
FNE F@FAtlrofS 2y (KSwhREAMAPSNDE 5Sa1 wSTFSNBYyOS |
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Guidelines for Display ofrademarks

Subordinate Units (local Councils, Assemblies, Cietlesusing facilities owned and operated
by Home Corporations are permitted to display the registered and unregsteademarks and service
mark of the Knights of Columbus, includimgh G K2 dzi f AYAGFGA2y S GKS yIY
/I h[f'a.!'{Z¢ aY 2F /¢ IyR GUKS aY 2F / 59{LDb 9a
suchfacilitiesin accordance with the following guidelines:

f ¢KS adz 2 NRameifdng dzy A G Qa

f ¢KS adz 2 NRumbéri S dzy A G Qa

1 Thegeographical locatiorof the subordinate unit; and

1 The day(s) of the month on which the Subordinate Unit holds its regular meetings.

Example
Knights of Columbus

Father Michael J. McGivney Council #12345
Springfield, Misouri
Meets on First and Third Thursdays

Display Must State Name of Legal Owner on Premises

Sgnage in a vibly conspicuous location andear S OK RA&LIX & 2F (G4KS h
identify the legal owner of the Corporation facilities being usedhgysubordinate unit. Additionally,
if the Home Corporation operates a bar and holds a liquor license, the Home Corporation must display
ddzZOK &A3yl 3S Ay LINRPEAYAGE GKS RAALXI & 2F (GKS
Corporation maintais the liquor license, not the subordinate unit.

Example:
Premises Owned and Operated by Columbia Club, Inc.

Home corporationsare prohibited from using Knights of Columbtsademarks topromote rentals of
c2 N1J2 NJXfagilkiesy Q a

HomeCorporationsare not authorized to use thérademarks of the Knights of Columbus. If a
Home Corporation rents out its facilities, the Home Corporation should develop its own original brand
name and logo to market and conduct its commercial business rental

Example:
Columbian Hall Rental Enterprises

123 Main Street
Springfield, Missouri
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Youth Protection Policy

Our Safe Environment Program safeguards children and other vulnerable persons, assures
members and their families that we maintain a saf@vironment, protects members from awkward
situations, misunderstandings, and appearances of impropriety, builds trust with arch/dioceses and
parishes, and protects the good name of the Knights of Columbus

Our Policy contains two key components:

1. Diocesan Safe Environment Training

Supreme Council requests all Youth leaders to check with their diocese regarding their youth
protection policy. Requirements for the Diocesan Safe Environment Training are detailed below
Detroit =Training & Screening | Protect | Archdiocese of Detroit (aod.org)

Gaylord =Protecting God's Children | Diocese of Gaylord

Grand Rapids Safe Environment Trainindiocese of Grand Rapids (grdiocese.org)
Kalamazoo Safe EnvironmentKalamazoo, Ml (diokz00.0rg)

Lansing =Child and Youth Protection | Diocese of Lansing

Marquette =Diocese of Marquette PROTECTING CHILDREN

Saginaw ©ffice of Child and Youth Protection | Diocese of Saginaw

= =4 =4 -4 -8 -9 -9

Youth leaders must complete these diocesan requirements before they beginstmeice or
within 30 days from the time they begin working with young people. Only Members who have had the
required diocesan training and completed any required diocesan background check should be working
with children and young people.

TheKnights of Columbus strongly encourages all officers & other fraternal leaders who supervise
youth leaders, including Grand Knights, State Deputies, and District Deputies, to complete all diocesan
safe environment/youth protection requirements.

The Knigts of Columbus asks that all youth leaders, and those that supervise youth leaders,
provide a copy of the certificate of completitimeyreceived (e.g. VIRTUS training) as evidence that they
have completed the required diocesan training.

All youth leades and those who supervise youth leaders must scan antial a copy of the
diocesan certificate toyouthleader@kofcorg Thee-mail subject line should contain the Council or
Circle number an damée &dnd megmbeanshiph nurhberaege, Circle 560, John Doe,
#8675309).

2. Knightsof Columbus Praesidium Armatus Program Training

' YRSNJ CFHAGK Ay I OUA2Yy > -G Nitedtoksyse raqguitedit8 take gaie O 2 d
environment training and may also be required to provide authorization for a background check. some
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https://www.dioceseofmarquette.org/protectingchildren
https://www.saginaw.org/office-child-and-youth-protection
mailto:youthleader@kofc.org

LRaAGAZ2ya Ffaz K JSAmane Génnstratipr? dashbbard t AViBWA nienbei
compliance within their council or judgction.

If members in certain positions are not compliant within 30 days of notification, they are subject
to removal from those positions.

The following criteria must be met for a council to be Safe Environment compliant:

1. Email addresses are mandayoto appoint members into ALL roles that have safe environment

requirements. Emails must be unique to the member, NOT gkcouncill23@XYZ.com to ensure that

members retain credit for completing their training and background checks.

There must be a Grand Knigissigned via Form 185 through Member Management.

3. The council must have submitted Form 365 Report of Program Personnel or named program
personnel via online Member Management. Watch this video to learn how to submit online:
https://players.brightcove.net/802593642001/y6FLila0f default/index.html?videold=6191938577
001

4. On the 365 Report, there must be three different members assigned to:

a. Program Director

b. Community Director

c. Family Director

d. Grand Knights may only hold one of the additional director roles listed above.

5. All roles above must complete the Safe Environment training. The Community Director and the
Family Director must also providensent for a background screening (criminal and motor vehicle
records).

6. If the council sponsors a Squires Circle, that circle must be compliant for the council to be compliant.
The following criteria need to be met for the circle todmmpliant:

Form 468 must be submitted appointing counselors every year

One (1) Chief Counselor must be appointed

A minimum of one (1) Adult Counselor must be appointed

The circle must have a minimum of ten (10) Squires

For every additional ten (10) squirgbere must be one (1) additional Adult Counselor
I. Example 1: 120 Squires must have 1 Chief Counselor + 1 Adult Counselor
ii. Example 2: 2B0 Squires must have 1 Chief Counselor + 2 Adult Counselors
iii. Example 3: 340 Squires must have 1 Chief Counselor €dtACounselors

f. Chief Counselor and Adult Counselor(s) must complete training and provide consent to a
background screening.

All members who have access to Officers Online may view the safe environment status of their council

or jurisdiction each week otne Reports tab

N

®oo0 o

Through this partnership, the Order provides youth leaders with access to the mestdgie
resources to keep children safe, includiRgaesiddzY QAéimatus  online training at the website
http://website.praesidiuminc.com/LoginNovand background screenings and an exclusive hotline to
report childsafetyconcerns (8844 KOFESAFE (84863-2723)).
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Training Resources

All Council Officers and Directors need to be propidined so they understand their roles and
responsibilities and know what tools and techniques are available for their use. Training is available in
many formats in many places:

-
1. Supreme Websitéwww.kofc.org click on then

1 Fraternal Training Webinarsre available on demand. View the list of webinars and watch
those of interest for your position.

1 Fraternal “ Hotainsy differenyaatdgeres of very helpful videos including:
1. Communicationgy' I A I GAy 3T { dz2LINBYS 66So0aArAiaSs O2YYdy

2. Council Operationg,/ 2 dzy OAf aSSUAy3az / 20AR wSO2O3SNE

3. District Deputy

4. Formsg Lots of training videos on how to fill out various forms

5. Meetings

6. Member Management / Member Billing

7. Membershipchy ft AYS YSYOSNRBRKALIE |26 G2 NdXzy | &dzOC
8. Of fi cerdtsNECﬁH_USidﬁe(/ FYRARFGS ¢lFoasx SaGoOX

9. Programs (Faith InActiogl 2 ¢ G2 NXzy | & dzOOS aaTtdz LINE I NI

9 Officers Resourcescontains guidebooks for District Deputies, Grand Knights, Financial
Secretary, Program Director and Membership Director as well as other material

Of fi cer=0Gsf fOmrcleirmse Desk Reference

hFFAOSNNRaE 5S41 wWSFSNByOS Aa | 3INBFG LX I OS
Knights of Columbus. It contains information like who we are, tax issues, charitable giving, financial
AdadzSasz SiG0OX ndaNJegferarie¥ ghil Adodaded shalilkl el very familiar with this tool.

2. State (www.Mlkofc.org)

The Michigan State websitwas completely revamped in 2021. There is lots of information
stored under the RESOURCEftab { ONR f f R2 gy NI2AYIKYKEI aSI0W3 Ry 4@

1 CouncilOfficers¢ Lot of job aids, manuals and presentations on a variety of cooffaler
positions including Grand Knight, Financial Secretary and other elected pasitions

9 District Directors¢ Lot of job aids, manuals amtesentations on a variety of council director
positions including Membership Director, Program Director and other appointed positions

1 District Deputy¢ Lot of job aids, manuals and presentations on a variety of topics for District
Deputies

27 6/2022


http://www.kofc.org/

1 Reports and Brms¢ Lot of job aids, manuals and presentations on a variety of council forms
1 Other Material ¢ Other training material

Also listed under the Resource tab is a sectiotamuals and Documentationvhich can also
be considered training material

3. Council Officer Fresh Start Workshops

Every year, just prior to the start of th&raternal year, Michigan offers live, classom
workshops for most of the council officers and directors. These workshops have been significantly
improved over the pastfe® S NB 2FFSNAYy3I Y2NB LINF OGAOIf AyTF?2
start for new officers and a great refresher for existing officers.

1. Grand Knight Trainings intended for current Grand Knights, Deputy Grand Knights and anyone
considering becomigpa Grand Knight.

2. Program Director Trainings intended for Program Directors as well as Faith, Family, Community
and Life Directors.

3. Membership Director Trainings intended for Membership Directors, Retention Directors and
anyone who assists with recrment.

4. Financial Trainings intended for Financial Secretaries, Treasurers and Trustees.

5. Ad-hoc training

L¥ &2dz R2y Qi FTAYR gKI G &2 dzwe/wdllPrBvida specifickr&ining O i
just for you if you request it. lfiterested in specific training just for you, proceed as follows:

=

Check the resources listed aboaed see if any of the existing training material will suit your needs.

2. Call your District Deputy.He should be more familiar with the existing course material and can
direct you to the right material if you cannot find it

3. Your Dstrict Deputy can call the Michigan State Training Directtr request a specific training
program for you.

4. Your DistrictDeputy will schedule the training date and locatiomhich fits your schedulelf the

content of the training is also beneficial to others in your area, he may invite other councils (and

even other Districts) to attend as well.
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Council Administration

Officers Online

OFFICERS CHANGE PASSWORD @& Locour
ONLINE LANGUAGE: ENGLISH ~ FAQ

UPDATE YOUR PROFILE

Officers Online

Hi Michael King | Last Login: 3/1/2019 at 9:48 am Grand Knight

This site, accessed from the main Knights of Columivebpage, provides you with access to
@ 2 dzNJ Omampetshif rester and financial statement. Your actedkis website is granted once
the Supreme CouncHeadquartersreceives your contact information on theompleted Report of
Officers Chosen for Ter(#185) oron the Council Officer screen in Member Manageméihis report
should be submitted to the Supreme Coumngimediately after council elections. Only upon redagl
of this information will the Supreme Council Offg@ant access to this secure section of the Knights of
Columbus website.

CKAAa aAGS tSGa @&2dz NI OmemberstpNandimsdmahc gfowrd whichNiB 3 NE
useful informationtoward the earning of the Star Council Award.

¥ Supporting Applications

BEOOC

EE

Officers Desk  Office Of Youth Home Member Member Billing Knights Gear Supplies Canadian
Reference Protection Corporations Management Online Supplies
Online

" Reports ‘ | Forms ‘ | Publications ‘

P Progres
[ wewwoowe | ewinae ||
|| Quoim | Gain | Loss | Net | Gain | Loss | Net | % 2P0 b oememe
MBR 3 0 0 0 1 0 1 033 52 0
INS 0 0 0 0 0 1 A

After signing intdOfficers Onlingas grand knight, you catcess the following applications

1. hTTFAOSNEQ 5THkisprovidé Bursmdssyfodfréquently asked questions about our name
and emblem, home corporations, membership issues, tax issues, fraternal issues, council and
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FaaSyofe AaadzsSasxs GKS C2dz2NIK 5S3INBS FyR a20Al
many ofthe questions you might have about some of the more challenging aspects of being a grand
knight have been dealt with here. Entries are regularly updated and expanded as new questions
arise or additional information becomes available.

PRIMCIPLES OF FRATERMALISM

FRATERMAL PROGRANS

MEMBERSHIP IS5UES

OMLINE MEMBERSHIP

COUNCOIL AND ASSEMBLY IS5UES

COUNCIL AND ASSEMBLY ACTIVTIES

FOURTH DEGREE I55UES

MNAME AMD EMBLEM

MEDILA PUELICTTY AND COUNOIL PUELIC RELATIONS

SOCIAL COMMUMICATIONS

POLITICAL ISSLES

TAX [S5UES

FINANCIAL 15585

PROTECTION OF MEMBERSHIP AND FINAMNCIAL INFORMATION

STATE COUMCIL CHARTAELE CORPORATIONS

2. Office of YouthProtectionis a onestop shop to tell Grand Knights just about everything they need
to know about youth protection for the Knights of Columbus and their Dioc€se.main items you
can find here include:

How to report any suspected abuse

Youth ProtectiorHelp Line

Reporting Resources

Youth Protection Program Resources

Protecting our children video library

Links to Praesidium / Armatus take training for officers, directors and anyone that wants

to be trained.

g. KofC Safe Environment Program Documents

~0o o0 oo

3. Home CorporationsThe Knights of Columbus conducts its charitaipié fraternal mission through
an extensive network of subordinate councils, which are prohibited from owning real property.
Subordinate councils are unincorporated associations holding charters from the Knights of
Columbus or otherwise approved by the Bobanf Directors of the Knights of Columbus; they are
subject to dissolution or merger according to the Order's laws. Subordinate councils have the
discretion to choose a suitable location to conduct their activiteasideringthe mission and
identity of the Knights of Columbus. The Supreme Council has strongly encouraged councils to meet
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at a local parish, in accord with the original vision of Father McGivney. Today, most councils of the
Knights of Columbus are parislased. The Handbook for Councils ugirHome corporations

contains the following information:
HOME CORPORATIONS ARE SEPARATE ENTITIES

MAME AND EMBLEM |55LIES

TAX AND INSURAMCE |55LIES

RENTAL HALL IS5LES

BUILDIMNG THE DOMESTIC CHURCH WHILE STRENGTHEMING OUR PARISHES

SUPREME COUNOL RESOLUTIONS REGARDING COUMNCILS USING HOME CORPORATIONS
HANDEOOK FOR COUMNOLS USING HOME CORPORATION FACLITIES

ALGUST 2017 COLUMBLA MAGATINE ARTICLE ON COUNCILS AND HOME CORPORATIONS

UPDATED TEMPLATES

4. Member Management applicatiomnd which will be further discussed in the next section.

5. Member Billing ¢ This is for Financial Secretaries to utilize.

6. Order council supplieg KA OK OlF'y 6S OKIFNHBHSR (2 @&2dzNJ O2dzy OA
view the materials available and place your order. Gift items are also available by clicking on the
Knights Gealogo, which brings you to knightsgear.cofirough this website opr council can also
2NRSNJ Odza 2 YAT SR | LI NBt o6Sodad &2dzNJ O2dzy OAt Q&

=

Knights Gear Supplies
Online

Please be sure to familiarize yourself with these applications.
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Member Management Application

KMNIGHTS Find a Member by Last Name: . THAIH'"G
SOl — §  appuicaTION
e e cnee | erberraragemnt | coct Asriirtion—] i ot

IMember Management - Find A Member 5

Search Criteria

Display records for the following:

® Active Members 2 Former Members

Required Criteria

Last Nama: -or- Member #:

[ ]

Search Tips

‘H

The online Member Management application provides#icient, way for grand knights and financial
secretaries to report Council OfficgffSorm 185) or Service Program Personnel (Form. 364-Step
process will have your officers assigned in no time.

Change a Current Officer
Choose a Role: . Search by Last Name: Enter Start Date:
Chancellor v h* 07012008 |

Grand Knight E&Q&ge__ﬂie_mibg[:* Default is today's date
Deputy Grand Knight UNASSIGNED [

Hefleman, James R Move to list—» -Ass| n
Higgins. William T g
Hinckley. StephenE |

Recorder
Treasurer
Advocate
Warden

Saves Page —+

{Howard. William F |

=

Choose a Role: Select an officeriector) position which you want to add (or change).
2. Search by last name: Find the member of your Council who was elected (or chosen) to fill this
position.
3. Enter Start Date:
a. Enter the start date
b. Click Assign to add this council member to that position
c. Click Submit to submit the updated form to Supremhbere€ is no need to send the Supreme
Council hard copies
4. Go to the Print Center andgenerate a PDF document of the Council Offered Service Program
Personneteportsto forward to the district deputy and state deputy through an email accold#
sure to save the form with the appropriate form name (Form #185/Form #365Candcil number.
. 2dz Oy UGUKSY SYFAfT (GKS F2N)X (2 forthsleNdirbak & G NR O

The grand knight and financial secretary of every Council have access to a login account for our
online Member Management appation.
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With this application. The report can also be printed and sent by regular mail, but you need not send
an addiional copy to the Supreme Council.

If your Council is unable to take advantage of the new reporting mechanism, we ask that you
dzaS GKS t5C tAy]l] LINRGARSR (2 3ASYSNIdS I at NAyd
version of the Form 185 o longer available.

We hope that your Council will adopt this reporting mechanism and find it much more efficient
than any other reporting method.

Gaining Access

Grand knights and financial secretaries who do not have an account registered to access
Member Management can create their account in a matter of minutes after receiving their Invitation
Code. To get your Invitation Code, have your membership number in hand, and contact our Customer
Service Department at (800) 38995.

You should let them knowhat you are a grand knight or financial secretary and you wish to
have an Invitation Code to register your account. Customer Service can also assist officers who have
forgotten their username and/or password.

The brochureyour Guide to Information Secuntyll guide you through the registration process

Guidance

The Supreme Council publishes B and Kni ght ' s #6085 dhle,guidBisb | i c
designed to help the Grand Knights be a successful leader. The guiceveithe 10 Keys to Success
for a Grand Knight. They are:

1. Earn the Star Council Award

2. .S (KiS2 @R NAGFotS 2NHIFYATIFGAZ2YE Ay @&2dzNJ LI N
3. Focus oroffering membership and its benefits to gllialified Catholic men and on conducting
frequent Exemplifications on Charity, Unity & Fraternity

t N2Y2(0GS 2 dzMNdted iNSRrane&péograne LJ

Set goals, evaluate performance, and plan for the future

Enlist the support of your pastor or chaplain and develop working relationships with
organizations in the community to ensure membership growth and successful service projects
Share responsibilities

Use Council and officer meetings to brainstorm and plan Coprgjécts

Generate an atmosphere where all members are welcome and valued

0 Communicate regularly with Council members

o ok
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https://www.kofc.org/un/en/resources/officers/Brochure_en.pdf

Incoming Funds Process (Receipt of funds)

Key points to remember whereceiving money intéthe Council:

=

Financial Secretaishould be the person receiving all funds.

Financial Secretary records the transaction in Member Management & turns the money over to
the Treasurer.

Treasurer fills out a receipt.

Financial Secretary signs the receipt (and keeps a copy for his records).

Treasurer also keeps a copy for his records.

Treasurer deposits the money in the Council bank account

no

o0k w

Outgoing Funds Proces€liecksPaymentsg

Key points toremember when issuing checks from the Council:
1. Financial Secretary received a filgardless of format).
Council approves payment (either through an approved budget or by council vote)
Financial Secretarepares a voucher.
Grand Knight and Treasurer sign the voucher.
Trustees examine the voucher.
Treasurer writes the check.
The checkmust have two signatures (with one being the Grand Knight signature)

NogakwN

Notes:
1 The check must have the Council name and Council number on it.
1 The memo line musthow the purpose of the che¢i paying more than onewvoicewith the
checkg include a paymenbreakdown with the check).
T 1ftft OKSO(la I NBE ¢NRGIRWOAMNI2E (IKYSR StsaeACtkSc@arty2 { (K
Borsenik at 9673 Downing Rd. Birch Run, Ml 48415. The only exception is the submission of
the MI-Drive funds and this check is mailed directly to the State Ml director.

State Per Capita and Holy Cross Services

The State &cretary will send each Council a bill fbe State Per Capita twice a yearJdaly and
January.Theper capita billings mailed in Judye due oror before October 19, the per capita billings
mailed in January are due on or before Aprif1the checks ar& RS 2 Miulhigaid StateiCounéil
and sent to the StatSecretar@d K2 YS | RRNK&a o T 2 dgoencild gelinguensin { G I
their per capita billings will not have their delegates seated at the State Conve®@sure to indicate
what the payment is for on the memo line of the checkhe State SecretaryBarry Borsenik at 9673
Downing Rd. Birch Run, Ml 48415, also sends a billing for Holy Cross Services each July.
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Note: The Council does not have to vote approval for these expenses

Takel0 for Charity

TakelO for Charityfunds are pasthrough monies. The annual billing sent by the Financial Secretary

to each Council member requests support for these progrdraads collected for this program should

be sent to theState SecretarBarry Borsenik at 9673 Downing Rd. Birch Run, Ml 48415 assoon as
LI2adAotS | FiSNI NBOSA LlMiehiganaState Eouiék Sk yORK SYG{NJ LI 8K S £
G ¢ I 1pES

Note: The/ 2 dzy OAf R2Say Qi KI @S G2 @234S I LIWNRSIHE 7T

Sacred Heart Major SeminaryEndowed Scholarship Fur&.S.b.

Archbishop Allen H. Vigneron, D.D. and Msgr. Todd LagiRessident/Rector of Sacred Heart
Seminary approached the board of the Michigan Knights of Columbus in 2018, to consider funding an
G9YR26SR { OK2f | NEKAL)J Cdzy R¢ @ ¢KS Fdzy R FY2dzyd | 3
funded, the interestand dividends from the fund would be allocated to seminarians in formation for
the priesthood. Allocated funds from the.S.Fwould be directed towards the P#ehilosophy and
Theology studies

The Knights of Columbus have a history of supporting Sacred Magmt Seminary and its seminarians
in formation with programs such as the Father McGivney Chair of Life Ethics Fund completed in 2016,
R.S.V.P. program, and fund raisers for Study Abroamlastit requirements (Desert Meals).

Lyydzl £ GdzAGA2y S K2dzaAy3 FyR GSEG o0221a F2NJ &
Philosophy degrees and $50,000 for Theology degrees. The R.S.V.P. program designated funds
KA&G2NROF f t @& dehtdRcostsS Roheydryl$800 obledied forya Oeiminarian by local councils,
Supreme Council K of C contributes an additional $100.

The financial agreement between S.H.M.S. and the Michigan State Knights of Columbus was drafted
and signed by the responsibparties (K of C Boa®l President/Rector of S.H.M.S.) on Aptfil 2018.

The goal is to complete the funding of tBeS.Fby Decemberof 2027. The fund stipulates that each
Michigan K of C member donate annually $6.00 designated as their contrilhotiand the E.S.FWith

65,000 members, the goal becomes realistic for the completion date.

Members are encouraged to send th&irS.Fcontribution of $6.00 along with their council dues to their
council Financial Secretary annually. Additionally, anf & ' NS Sy O02dzN} 3SR G2
projects to accelerate reaching the $1.0 million goal and/or supplement members who are financially
challenged.
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Checksshouldbe made out toMICHIGAN STATE K OF C CHARIME®o lineE.S.F.Council fund
raisers and members donations should be mailed to the State SecixtagBorsenik at 9673 Downing
Rd. Birch Run, Ml 48415.

SupremePer Capita, Culture offe, Supplies, Catholic Advertising

Checks for Supreme Per Capita, Culture o&] Bupplies, and Catholic Advertising are mailed to
Council Accounts, P.O. Box 382172, Pittsburgh, P32518172.

The per capita billings mailed in July are due on or before OctolJerthé per capita billings mailed in
January are due on tefore April 1&. Councils delinquent in their per capita billings will be suspended
by Supreme Council.Suspended councils lose all fraternal benefits their membersincluding
accidental death, family fraternal benefit, orphan benefit and many mdde. not cause the loss of
these benefits for your members.

Note: The Council does not have to vote approval for these expenses.

Forms

Every Council is responsible for completing reports and sending them to appropriate
State/District officialsvhennecessaryCouncils should retaiacopy of each completed report or form
in their Council files.

Where toFindForms All forms can béound in one of two places

1. Michigan State CouncilVebsite- www.mikofc.org

Enter the Michigan State Council web sitevatw.mikofc.orgClick on Resourcesin theMenu.
Theforms are listed by their most common use: Council, Dist8tafe and Supreme Council
Forms. Click on the form name in the menu and the formop#in on the screen.

2. Supreme K of C Websiteww.kofc.org

Selecth Chw a9 3. 8 @8UNCIGEADERS: (RESOURG@ESinder the appropriate
2FTFAOSNI GAGE SUZ IAgAR, you Kdve a choké sBitbnittingoti@ FoNdyUSisg
their electronic forms system (recommended), or via a PDF fehich may be printedfilled
out, scanned ané-mailed
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http://www.mikofc.org/
http://www.mikofc.org/

Where to Send Forms

Supreme State District Deputy | Council Files
Michigan Forms | Not required Yes Yes Yes
Supreme Forms | Yes Yes Yes Yes

1 ForSupremeforms should be sertb the email address as indicated on the form.
o If no email address is listed, send it torms@kofc.org
1 For Stateforms should be sent to the-mail address as indicated on the form
o If no email address is listed, send ittioe State Forms Director &rms@mikofc.org
1 For District Deputy forms should be sent to hisraail address which BDXXX@mikofc.org
0 So, if you are part of District 5, your District Deputienail address i®DL05@mikofc.org
0 So, if you are part of District 25, your District Deputigsadl address iDD125@mikofc.org
1 For Council filessee your Grand Knight for instructions on where to send the forms.

Faxing to the Michigan State Council

Fax of forms should be avoided by scanning anthéing a copy to the State Office. If you must
FAX a form, pleadellow these steps:reate a cover letter stating what the document is for, who it is
from, the number of total pages includechd your phonenumber. Thenfaxthe document to theState
Officeat (586) 8839473

Most fax machines will print @onfirmation page, confirming a successful setfdn doubt, call
the State Office at (586) 883456 to confirm they received your fax.

DO NOT FAX FORMS TO BHPREME COUNCHOWEVER, THEY CGBE®EVAILED
AS ATTACHMENTS TO SUPREME.
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MEMBERSHIP

2022 — 2023

Invite all men to become better men, better
husbands, better fathers and better Catholics

Jim Escott
State Membership Director
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Michigan State Couincil Membership 2022 - 2023

State Membership Directors

Alex Dominigue - Travis Baker
Mew Council Development

Eugene Murawski
Cerimonials

Daniel Remeika
Round Takble

Douglas Kokot
State "E" Membership

Christopher A. Kolomjec
State Deputy

James Escott
State Membership Director

Diocesan MembershipDirector

Hispanic Outreach

I Region 1 |
Joseph Zayaz Joel Kendzorski
Gaylord - West Gaylord - East
David Guenther Norman Sampson
Marguette- West Marguette - East
| Region 2 |
David Freund Edward Nickel
Lansing - West Lansing - East
Mike Szukhent William Learman
Saginaw -West Saginaw -East
| Region 3 |
Bill Bernesser Lawrence Adams
Grand Rapids- North Grand Rapids- South

Bahnam "Ben"Jijika
Eastern Rite Outreach

David Schuster

College Council

Nick Zafer
Kalamazoo
I Region 4 |
John Reeser Ken Krause
Detroit NE-West Detroit ME- East
I Region 5 |

Don Garon

William (Bill) Corey
Detroit SW - South

Detroit SW- Morth
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Introduction

Maintaining and gowing the Order is a responsibility for &hights. If we agree and support
the principles of the Knights of Columbus, especially the need for serving others through our programs,
the needto increaseour membership is obvious.

The Knights contribute much to our parishes, our communities andhation. Continuing our
work requires new members with talent and commitmeh¥e are an Order that has never shrunk from
challengesand this has largely been because we have the men and their familiesghadesire to
make a difference.

Being a knighallows us access to the fraternal benefits provided by the Ordégmbers will
tell you that they have become better Catholidsetter husbands better fathers and better men
resulting from their involvemenvith their Councils Membership encourages em to put their faith
into action. Knights are role models for young men who might want to join in the futNiesv members
keep Councils vibrant and in tune with the pulse of the local community.

Membership growth doesn't happen on its own; it takes Wwand focus.Strength in numbers
permits us to defend the poor, widows, orphans, elderly, unborn, family values and religious freedom.
Through a unified effort, wean work together to ensure the continued success of our Order.

CouncilMembership Team

Members of the Council Membership Team

Councils will have a membership team comprised of the Gkamight, Deputy Grand Knight
Membership Director, Retention Director androBram Director. Under the leadership of the
Membership Drector, others may be added to the team.

Council Membership Tear8kills

The key to an effective membership program is a team committed to makigig @ouncil
stronger. Led by a Membershipii2ctor, they aren't afraid to ask men to joirthere are many traits
that can characterize the membership director and his teammates that will result in an effective
membership recruitmenand retentionprogram. Another key to being effective is the grer use of
communicationand team building is vital faveryone involved:
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Makes an effort to know and recognize members at Council meetings and other events.
Develops a system to have contacade withmembers not attending functions or meetings on

a quarterly basis.

Writes membership articles for the Council newsletter, parish bulletin, etc.

Meets regularly with the Grand Knight to review membership status, recruitment plans and
retention status.

Attends parish activities and promotes Council programging men to join.

Articulates Council membership success and needs soliciting Council cooperation to address
them.

Reports on membership and retention at Council meetings.

Organizes church drives, new member information programs and membership talgassh
events.

Introduces new members at Council meetings.

Provides information on upcomirtgxemplifications on Charity, Unity & Fraternity witlesific
dates and times.

Conducts interview of perspective members.

As necessary, work with parish roundtesl

Shares the Grand Knight's vision and goal of where the Council should be at the end of the
fraternal year.

Conscientiously works on membership goals and shares them with members.

Works with directors and chairpersons to infuse membership i@alincil programs.

Seeks new ways to help the Council grow.

Initiates membership recruitment activities that help to attain the Star Council and Michigan
Achievement Awards.

Works with the District Deputy to ho&ixcemplifications

Promotes theSupremeand $ate Shining Armor awards.

Open to suggestions on new membership recruitment ideas.

Works with the program director and chairpersons to address problems that arise in planning
programs.

Makes practical suggestions when presemath problems and challenges.

Thinks analytically about solutions and presents ideas while considering other suggestions.
Flexible in considering the suggestions of others.

Tactful and considerate when inviting prospective members to join.

Obtains adegate recruitment brochures, Form 100s and other supplies.

Suggests incentive programs to motivate proposers.

Embraces and enjoys the role played in membership recruitment.

Outgoing enjoys interacting with members and the public.

Confident in making desions and presenting the reasons for them.

E = = = = = =4 = = = =4

= =4 -4

= =4 -4 -

= =4 4 -8 8 -8 -8 -9 -9

“ Ext e @alrecidl Membershipieam
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Everyone in the council has a responsibility to assist with membership (both bringing in new

members and retaining existing members)

T

The Council Chagin (and/or Parish Pastor)lo be successful in membership recruitment, do
not forget the importance of pastoraupport in everything that you do. All of your recruitment
planning, whether it is to setip aninformation table, publish an announcement in your parish
bulletin, or run a church driveshould be done in partnership with your Council chaplain and
parish priests. The evidencedkear that our most successful recruiting occurs when they are
conducted with the full supporaand endorsement of our parish priest8Vhen we are in
G{2ft ARIFNAG& ¢ Aeffoits ahedadhly tewsfd&dd (0 & € = 2 dzNJ

YourField Agent (or General Ageni§ also an excellenmecruiter. Always ask your Field Agent

to assist in membership drives, invite him to ydxemplificationand send hin copies of all
C2NY MnnQa AYY&Rhdnyi St e FFGSNI GKS

Your District Deputyand your Diocesan Membership Director) should also be very experienced
in membership recruiting. Invite them to your council events and membership drives to assist
in recruiting.

Past Grand Knightalso make excellent recruiters. These men have a Wwegltknowledge
about the history of the council and can share many stories to help show prospective members
the value of joining the Knightsf Columbus.

Every Member of your Councglhould also assist with recruiting new members AND making
existing membes feel valued, appreciated and welcome. The main reason men become inactive
in their councils is because they did not feel valued, appreciated or welcome.

Duties of a Proposer / Mentor

Inviting a man to join the Knights of Columbus means that he ko be a practicaCatholic.

The proposer shouldyet to know the manincludingchurchattendance some information about his
family and activities he is interested o he may share the information with the Coundiil serious
concerns arise about his Catholicity, ask the Council chaplain/pfastbrs recommendations. But, be
careful not to be too judgmental. No one is perfect and we can all be better througlvémrent with
the Knights of ColumbusAfter extending the invitation and the man acceptsave him complete the
Form 100 membership application

T

= =

= =

Speak on his behalf tthe Council Admission Committee anmthke a motion to approve his
application to join the Council at the businaaseting.

Offer to take him to théexemplification of Faith Unity and Fraternity.

Once he takes hiExemplification on Charity, Unity & Fraternityring him to his first Council
meeting and introduce him to his brother Knights. Encourage him to take part in the fraternalism
before and/or after Council meetings.

Assist the member in completing the requirements for the Shining Armor Awards.

Encourage him to be active in Council mgeand to learn about Council programs and officer
responsibilities.
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1 If anew member stops attemag Council meetings or everggontact him to see if you can help
resolve any concerns he may have

Proposers and mentors should be recognized for\taeable servicghey provide in Council
newsletters and recognizedithin the Council

Membership Recruitmentind Degrees

A successful membership recruitment plan considers that Councils ad#f@ment cities,
counties, countries, urban, suburb and rural areBsiilding BasedCouncils may havelifferent
expectations and available facilities impacting recruitment and hosting degreesRéwésh Based
Councils. DiocesaMembershipDirectors can b helpful in designing effective plarRlease seek the
advice of you DMD.

Degrees

The Exemplification of Charity, Unity and Fraternity held in church after a Mass are preferred.
Once a Brother Knights has completed the Exemplification of Charity, Unity and Fraternity invite him to
advance to theFourth Degreeour Patriotic Degree of the Order.iddrict Deputieswill continue to
submit aform listing monthlyExemplificationst the summer andvinter leadershipconferences.

Major Recruitment Activities

Councils will identify and implement a major recruitment activity during each quarter of the
fraternal year. This may be a Council/parish dinner program, festival drive, breaktfadburing each
LINEINI Y GKS YSYOGSNEKALI GSIFY Aa SEWLSOGSR G2 O
Working together with the parish priest, councils are expected to participate in four church drive
weekends as set by the Supreme and StatanCibs. Councils will continue their recruitment efforts

that have proven successful in the past whdeking for new ways to attract members

ParishDrive Dates

Councilsshouldhost Parish Drives when they best fit in the host parish schedulethétlexpectation
of one being held each quarter. The Church Drive dates are suggested for the following dates:

Late August-Venerable Michael McGivneBirthday Drive
Mid-October— Columbus Day Drive

Late January-New Year Drive

Post Easter Spring Drie
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Working with the parish office placing an announcement in the bulletin to announce the next parish
drive will be helpful in sharing the information. Here is sample that may be helpful:

The Knights of Columbus of parish witlofng a membership
recruitment drive the weekend of before and after all masses.

K of C members will be available to provide information and answers to question parishioners
may have about the Knights and how to join.

Men of the paristare asked to take a few moments of their valuable time to learn more about
membership in the world's largest Catholic, Family, Fraternal, and Service Organizatajnhenglood
works being done by the Knights in the Parish and your community.

Delta Chuch Drives

LY HAM®pI aAOKAIAlLY [/ 2dzyOAfta YR S5AaGNROGA 6 S
Parish drives and other events being hosted by our councils as-anpact way to share information
with men about our Order. The Delta Drives hagerlshown to an easy way to for councils to hold a
drive and they are successful in gaining new members to join.

Objective

The Grand Knight, Membership Director, Program Director, and the Delta Church Drive
Ambassadors will focus on getting the name, dnand phone number from all prospects so they may
be enrolled in the "Online Membershigiortal. This portal tool automates the follow up process.
Supreme will send these candidate emails informing them about our Order.

Once their information is ented to the online portalg they will receivaveekly branded touch
point emaik. The program is designed to help your Council position itself to properly engage and bring
potential new members into the Order in a sustainable manner.

Key Results fronbelta Drives

Your Council will grow in numbensth active,andengaged members

You will grow the Knights of Columbus Family

Your Council will be better positioned toore fullyimplement Faith in ActiorPrograms

,2dzNJ / 2dzy OAf Qa R@ighlPriedt Qeackns, |Skaff andithie Congrég4tion will be
enriched

91 Your Council will prove that Delta Church Drives work

= =4 -4 -9

Implementation Action Items and Timeline
Grand Knight will schedule meeting with the Council Chaplain or Parish,FAnekide

Raundtable Coordinators in this meeting’lease note that the Parish Staff is welcome to attend any
planning meeting you schedule with the Priest. The meeting should be to ask the Parish Priest for
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permission to host a Delta Church Drilfgaermission is iginted, the items below should be the agenda
for the restof the meeting:

f ¢KS 5FGS 27F (i KADeltakCHr:D BrivescolkrOal weekerid Masses
1 Determine who will be giving Pulpit Announcement

9 Discuss Ambassador Roster and set Dates for Asatolor Practice Sessions

9 Submit Pre/Post Delta Church Drive Bulletin Announcements and Print Dates

1 Set Realistic Goals/Expectations about the results you want to see from this effort
91 Discuss and get approval for Ambassador follgmplan
1 Determine numler of items needed and order Delta Church Drive Kit

Grand Knight and Council Membership Director determine who will be the Councils Delta Church
Drive Ambassadors and complete the Prospecting Landing Page Request Form at:
https://info.kofc.org/pagerequest

Grand Knight will lead Delta Church Drive fotl Meeting for the Council. Membership
Director, Program Director, Ambassadors should be in attendance. Agenda for Meetind sitlude:

Date of Church Drive that will beokted at all weekend Masses

Assignment of Duties: Prospect Card placement, Ambassador Duties, Pulpit Announcement,

FollowUp with Prospect and Recruits, Onboarding and Mentoring of New Members
NJ& S UBfa3ped landing Page

Introduce Ambassador Team and provide training session dates and times

Set Realistic Goals/Expectations about the results you want to see from this effort

Build excitement and get bayin from all involved

Hold a training sessiomif the Ambassador team

Place the Delta Drive announcement in the church bulletin a week before the drive date and if

possible, do a brief pulpit announcement at the weekend Masses

1 Pick a raffle item as an award for participation of prospective membersaitidte awarded the
week following the Delta Drive

1 Example Councils have used a Bible, a gift card to a local restaurant or other such items

= =
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On the weekend agreed to by the pastor, conduct the drive at all the weekend Masses. Afterward
ensure the information you gathered from the prospects is entered to the landing page. Plan an
Exemplification to allow interested men to join as soon as possible. The Sunday afternoon following
Mass is not too soon. Follemp with a bulletin announceent a week or two later with a thank you to
GK2aS Ay@2ft SR IyR | Ga2NNE ¢S YA&aaSR &2dz YSa.

Each Parish is different, but target to hold one (or two) Delta Church Drives at each Parish per year.
More than two begis to diminish the effectiveness. Less than one is missing a great opportunity to
NBEF OK LI NRAKAZ2YSNHEOD 52y QG F2NHSGO | o62dzi NRdzyR
Drives at least once a year at each parish.

To learn more about how teonduct a successful Delta Drive, please contact your District
Deputy or your Diocese Membership Director
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Open House / Informational Night

An open house or informati@inight should follow garishdrive. It can also be held ahy time

during the year except for holidays. The membership team should usprtspect cards to contact
members and their families to attend. They can provide for foodsaratks, but no alcoholic beverages
should be serve. Council officers and directors shousttend. They should be neatly dressed.
Advertisements should be placed in the Council padsh bulletins. Prospects should be called and
personally invited the Sunday before the opgeruse. Make the Open House&aily affair. Wives and
childrenshouldbe invited, withplans for child car¢o entertain the children while presentations are
being delivered. Prior to theaformation Night do the following:

1
1
1
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Set the date and location

Plan for a half hougreeting/social time prior to the start of the meeting

Invite the Council chaplain/pastor, Supreme Council general/field agent, Council officers,
directors and other members

Publicize the night at the Church Drive, bulletin, pulpit announcements, andebsoral
invitations

Set theExemplificatiordate

Have materials on hand such &8/ equipment, trfold image brochures, handouts and form
100sand tablets for enembership enroliment

Plan for refreshmenténo alcoho)

Keep the presentations on topizconsider having your wife discuss the importance of being
involved with the Order in the family

Suggested Open House / Informational Night format

= =4 -4
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Open with a prayer and the Pledge of Allegiance.
Introduce the Council officers, directors, and insurance agents attending the meeting.
The Council chaplain/pastor of the parish addresses the work of the Council and encourages
families to be a part of the Knights of Columbus.
Show the videdxperiencef a Lifetime(available from the Supreme website)
/| 2Y&ARSNI aLyG2 GKS . NBIFOKE¢ @GARS2& FNRBY { dzLINJ
Consider combining the Open House with passing out checks from a recent Council program.
Examples include MI Drive checks, Spelling Bee winnerR@ghancy Center support. This
example will show all the new prospects (and their families) the types of good works your council
does.
The Grand Knight or membership director takes about ten minutes presenting the structure of
the K of C and emphasizingucil activities held in the parish and community
The Supreme Council Insurance Field Agent takes @btutlOminutes briefly describing the
history and work of the K of C nationally and internationally
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Take time for Qestiorsand Answers

Men in attendance are asked to complete the Form Ifi(become emembers
Information about theExemplificatioris presented

Closing prayer followed kgpcial time

= =4 -4

Recruitment Considerations

The Michigan jurisdiction of the Knights of Columbus is no strangardcess, and thpast few
years have provided a great deal of knowledge concerning effective recruitstienégies from our
0Sa0 NBONHZA GSNE® /2y aArRSNI (KS reergitnénsirategics dwifgh f S
this upcoming year.

On-Line Membership Optionww.KofC.org/joinus

This initiative is an important step for our Order and presents a tremendous opportunity for
membership growth anéngagement. The initiative allows for:

 AFaster WaytoJoinhy S 2F GKS Yz2ald 02YY2y 2062S0i0A2ya
Through Online Membership, a join process that can take as many as two months novesakes
than an hour.

1 A Digital ExperienceThis initiative provides a new memlstrip experience that is tailored to
younger men and busier men who may not yet be ready for cotmasiéd membership. This
low-pressure, lowcommitment and digital experience meets men where they are, helps to form
them as Catholic men, and enables us tm¢p more men into the fold.

1 An Amplified MessageThe Online Membership initiative is backed by a substantial marketing

campaign that will find and work to convert prospective members.

The Online Membership Initiative does not change requirements for neesfiip.

Membership in the Knights of Columbus remains open to practical Catholic men.

Does not eliminate degreesMen who join online are nodegreed members. Once they are

ready to convert to a local council, they are required to t&Kearity, Unity and-raternity

exemplification

91 Does not eliminate councils The goal of online membership is to form men for committed,
lifelong and councibased membership in the Knights of Columbus. In fact, Online Membership
creates a pool of recruits for local cousdib engage with.

91 Does not eliminate duesOnline Members araormallyrequired to pay $30 annual dueBues
year starts the day they join not a Fraternal year

= =4 -4
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91 Does not create a new class or type of memb@&nline Members are members of the Knights
of Columbus. They are nategreed membersgadthey do not belong to local councils, but they
are not provisional or partial members.

Parish Visibility

Look around your parish and ask yoursketiw visible are the Knights in this parish? Would the
parishioners be able to tell you what the Knights do?wauld they tell you the only time they see
YYAIKGA Aa ¢6KSyYy (GKS@& Bdmgniberdaat stioymo@ans grodick SranyJ ¢ / |
membershiJ® 2 S Ol y Qi Kl @er. 2y S gAGK2dzi GKS

1 How many Corporate Communions are held in your parish?

1 How visible is the K of C emblem on posters, banners, and bulletin boards?

1 How active are you with the youth programs of your parish?

1 How many Council members participate in parish ministries, e.g. lectors, Eucharistic ministers,
ushers, etc.? Do they wear the emblem of the Order?

91 Does your council have a website accessible from your parish(es) website(s)?

1 Do yau advertise in your Paitsbulletins?

1 52 @&2dz KIS (GKS a.dzAf RAya GKS 52YSadA0 [/ KdzNJ

CommunityVisibility

Look around yourcommunity and ask yourselfhow visible are the Knights iour local
community?

52 @2dzNJ O2dzy OAf YSYOSNBE 60 N Y2F/ &AKANIAZ K
How visible is the K of C emblem on posters, banners, and bulletin bosdmyed at
community event8

How often are press releases placed in local papers letting the community know athdb$

How active are you with the youth programs of yaemmunity?

Are the youth from local high schools and colleges invited to participate in council events?

What is your Council doing to help the poor, developmentally disabled, widows and orphans in
your community?

= =4
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New members want to join an organization thatalive and vibrant. People want to hgart of
success. A visible Council is your best recruitniegt2 £ @ L F @& 2 decrhiti@iysaciessSny 2 2 &
your Council, ask yourself these questions #ridk about your Councit S NK I LJ& A €6udcil G A Y'S
selfassessment.
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Planning for Success

The Council Activity Tracker 1@IAT (which replaces tidembership Recruitment & Programs
Action Plan MIL9form)is tool to help your Council plan for success. This tool/planning form is available
on the State Website. It is designed to be filled ioulune and December of each year with-@@nth
forecast ofevents. Being otine, it can be updates as needed to keep it curréfiu choose a date,
location and a technique for each one of your membership campaigns. This plan must include each
Parish that is Round Tabled with your Council.

This will be a meanf®r you to track your progress and help you evaluate your events and plan
for your next membership recruitment activity. Thol/form is meant to be a living document,
meaning you can change it at any time. An electronic copy diilh@ATis availablext www.mikofc.org
(resources/council formsgnd is also available through the mikofc.org ersgdtem (google sheets)

Recruitment Tools and Techniques

Recruitment and service programs are like exercise and goddtion and are necessary to
keep a Council functioning in a healthy and vibrant manner. A Council that is stable and strong, regularly
recruits new members and conducts programs for the Charahcommunity. A Council that is facing
difficulties often goes months or even years without adding any new knights to its membership roster
or has difficulty sponsoring service projects.

Grand Knights should have a motivational message fronptdtdum about membership. The
Council Membership Director needs to speak at every meeting to remind members of their
responsibility to help gain new members, retain and engageaxiive members.

Every active member needs to be encouraged to bring in ememember during the year. Have
each member write down the name of afriendwimA 4y QG | YYA3IKG X o0dzi 6 K?2
challenge that man to recruit him into the Order.

In the Michigan Jurisdiction, there are Councils that unfortunatelytdaiécruit even one new
YSYOSNE YR (KA&a OFly o6S (KS FTANBRG airday aGkKFG
If your Council has not added a new member, work diligently to do so immediaggfk R2y Qi 0 S
to ask for advice.

Oneon-One Recruitment

Oneon-one recruiting remains the most important tool for bringing new members into our
Order, over and above membership drives. When focusing on a potential Catholic gentleman as a recruit
for your Council, remember that taking the time to show persontdrest in himad Y2 NB G K|y
FY20KSN) YSYOSNEE aK2dzZ R 0SS @2dzNJ | LILINRF OK® { K2 g
father, a husband, and a friend. Take the time to learn his interests so that you can be a mentor to him
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throughout theentire processas headvances ithis involvemen® 9 @Sy AT &2dz K| @Sy
recruit by the next membership drive, the persoddB f | G A2y aKA L) &2dz2Q0S RS@S
get him to join.

~h

Councils that recruit all year round using em@one recruitment techniques are thenost
successful, because their recruiting efforts are more personalized, and becomenmear@ngful to
both the recruiter and the new member.

Here are some tips for omr@n-one recruiting to help you be successful

1 Wear and dsplay the emblem of the orderOthers will see this, ask questions and this will start
the conversation.
1 Tell them your story. Tell them why you became a member of the Knights of Columbus and
how you have personally found the knights of Columbus téubeand rewarding.
T Tell them why Manycndglaies ybu thllote may he eiffierent from you. After
you learn about their interests, explain how the Knights of Columbus can help fulfill their
interests and make them better Christians, betteisbands and better fathers or sons.
T If they say thea&yWAidommat | h &SdNBt iOBerY2y NBalLRya
I €20 2F GAYSO 2SQR tA1S GKSY (2 R2 H 0(KAY.
1. Pay their dues which is typically less than a round of golf
2. Partcipate in one activity a year{2hours). Ask them if they have time to give a coat
G2 a2vyS2yS gK2 OlFlyQd | FF2NR (KS o0dz2 GKSA

Council Chaplain / Pastor Invitation

Another recruitment technique that has shown much success idewtify potentialmembers
who belong to the parish. Ask the Council Chaplain / Pastor to compose a ldttergotential member
and his family that is mailed by the Council. The letter addressewdinle of the Knights in the parish
and invites them tattend an information night. The Coungiembership committee follows up with a
phone call or other personal contact requesting thtae parishioner and his family attend the
information program.

The letter should also be sent to new families as theytjwegnchurch. Another idea is to provide

a gift bag at baptisms. The bag can include a baptism congratulations card, a KC bear, a flyer about the
Knights and any other small item that your Council considers appropriate.

Information Table

One of the mat popular ways to recruit new members into your Council is to set up an
information table. This can be very successful if done correctly. After receiving permissesrufpyour
table, it is critical to have at least two membegyarticipate Fewprospeds will just come up and see

50 6/2022



what you are trying to promoteYou must encourage thenY.ou should dress neathnd make your
table inviting Your tableshould include the following items:

Pictures recently taken of Council events, mounted on a poster board used as-drbpck

Any awards or recognitions that your Council is proud to display;

A picture of your Grand Knight and Council Officers;

Material from Supreme ordered by your Fin&icSecretary 6 weeks prior to the event (Form
#100, Prospect Cards #921A, These Men the Call Knights Booklet #937, Did you know? Flyer
#1267,Faith in Action Booklets #1083Rocket Flip Chart #2041, Family Fraternal Benefits Flier
#2761, Military Member8enefits #4685, and Shining Armor Program #4292 and #4297, in both
Spanish and English).

= =4 -4

Be prepared to answer questions about your involvement in the Knights. If the prospect is not ready
to fill out a Form #100, try to get a namand-aphone numberand email addresso they can be
contacted later. Add the contact to your candidate portal so Supreme can follow up with email
information. Ask your District Deputy to review your recruiting plans and to help you make this table
top tool bemore effective.

You may want to consider having a device with web access available at these events to allow the
man to join on the spot via the eime membership sitevfww.kofc.org/joinug.

24 - Hour Knight

lye2yS K2 KIFa g2NJSR (2 NBONHZAG yS¢ riyBYo SN
y2g (2 22AYy GKS YYAIKGAT YFIe&06S I y2iKSNbrivdrkyS X ¢
wife, children, church, and communityit is no surprise that anan feels toooverwhelmed to add
another commitment. This is the reason for the-2dur Knight. If wénelp a man realize that he would
not be expected to give more than he can and that he midkive a great deal in return, he may well
rethink his answeiWe can help him understaritiat the time spent with the Knights will have a positive
effect on his wife, children, church asdmmunity.

Example of a 2sour break down:

4 hours a yeast a corporate communion or prayer services,

4 hours a yeaattending two Council meetings (A wellganized meeting that is shorter, allows

for more fraternal time encouraging the member to attend more often.)

1 4 hours a yeamhelping a church and communyifunctions such as the MI Drive, food bank,
highway clearup, blood drive, Right to Life activity, parades, etc.,

1 2 hours a yeahelping at youth activities such as the Free Throw competitions, Christmas party,

spelling bee, poster contest, etc.,

4 hous a yearhelping a Council fundraiser such as a pancake breakfast, Lenten fish fry, etc.,

2 hours a yeareading Council, state and Supreme publications,

= =
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1 4 hours a yeaenjoying sociaFunctions, such as dinners, dances, picnics, etc.

The above are emples of a way to break down the 24 hours into smaller units that will
encourage the man to join our Order. When you develop your list, make sure to include/eurat
Council is famous for and what the membership finds most enjoyable.

Power of Ten

The Grand Knight along with his Council Membership and Program Directors selects g S NJ
2T mMné [ KFEANXYSY G2 €SI RmefbeQdams? The chdir®en dfEhesednS / 2 d;
can be either an elected or selected Council officer or they npse dynamiaecruiters. A ce
Chairman is recommended to assist with the recruiting and retention activétsesell as implementing
GKS [/ 2dzy OAf Qa LINPAIANI YA YR OKINARGASa®D

Smaller Councils with less th&8 members may reduce the number of Power of 1&ntes to 5;
each will still be comprised di0 members. Larger Councils are encouraged to increase the amount of
Power of 10 teamformed. Adding additional teams in larger Councils ensures that every mewibler
have some type of personal contact with t@euncil.

Every member is assigned to a Council team. Teams are comprised of actougrendinactive
members (ones not attending Council meetings). The objective of this priscesmake sure that the
entire Council membership is assigned to a Poafet0 TeamCouncils may formadditional teams if
needed.

Once the teams have been established, the chairman sends to each of higrtearbers a
Membership Interest Survey. Each team member calls the men on his liaskadhe questions on the
survey tohelp the chairman to determine which Council progratims member and his family is most
likely to participate in.

This technique is also a means of contacting members quickly when ndedad.be used as a
rosary chain when a member dies, ordontact members about upcomir@ouncil activities.

Turning Passive Recruitment into Active Membership

communicatecd s K2 ¢S I NB¢é¢ YR agKIG 6S R2é o2 N 20
parishes.

The Council Membership Director shoultentify various members who will be working at
attending a specific event and challenge them to take away from that eaielefast one newnember.

How to challenge your Council membership? A few examples for consideration:
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1 A member with a young famyi who will be at the parish picnic, instead of sitting only with
brother Knights, have him find out who his kids are playing with, meet the parents and let them
know about the charitable, family, and youth programs his Council sponsors.

After Mass, havan usher who is a member introduce himself to someone new to the parish.
At a fish fry, strikeup a conversation with a couple and let them know that the proceeds will go
to support vocations, Catholic schools, the parish, the community food bank or la@ycbarity
donation recently voted by the Council.

)l
T

Ceremonials

DSGGAY3I + OFYRARFGS G2 22AYy @2dzNJ O2dzy OAf Aa |
not to rush the candidate to join before he knows more about your council anddesifortable. Invite
KAY G2 | GH¥yR O02def8ift S Paftiipaie and 68 Bdie canifoBtab@ dith &
the council he is considering joining. Bthe longer that clock runs before he goes through the
Exemplification of Charity, Uni& Fraternity the greater the chances are that he never will. Therefore,
it is important to advance candidates to the Knighthood Degree as soon as possible.

Each District is required to hold axemplification ofCharity, Unity and Fraternityin the month of
July. Membership i monthly concern andCouncilsare encouraged to start in July with an
Exemplification. This will set the tone for the rest of the year.

Every Council is encouraged to form and maintaifex@mplificationTeam  With you own
Exemplification Teamyou can schedulenaeventwhenever you want. If your Council has never had a
Exemplification Tearuor it has faded away, now is the perfect time to correct that problem. The team
should practice regularly to ensure the best expereposition for the new members.

The statewide exemplification schedule is available near the top of the state webHitéhe
candidate is unable to attend an Exemplification in your District, take him to a nearby Exemplification
at a neighboring councilDo not make him wait to join. Consider asking him to join asier&ber
and then once he can attend an Exemplification, your Financial Secretary can transfer him into your
council.

There are now three ways to hold Exemplifications.

1. The state has nowreated an experExemplificatiorteam in each Diocesé& hese men have
memorized their parts and do a very good job of makingEkemplificatiora spiritual and
memorable experience. Call the State Ceremonials Director for more details.

2. Councils and/or Districts are encouraged to have an Exemplification team. Memorization is
not required but every effort should be made to have this team practice regularly and focus
on thereverenceandspirituallyof the ceremony.

3. Every Council can dowad a video of the Exemplification from Officers Online. There
should be no reason for a new member to have to wait more than a week to join your Council
GAUK GKAA yS¢g LINRPOS&aad ! adzAid FyYyR GAS 6A0K
acceptdle. The video should be considered a last resort. Exemplifications are so much
more meaningful when they are done live.
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Scheduling and Conductirigxemplificationof Charity, Unity and Fraternity

Promptly advancing new members through the exempliiiza of degrees is essential to
successfully building and maintaining membership. A-argjanized, regular schedule of degrees will
ensure this progression and will also help prevent the loss of potential Knights.

1 Sponsor arExemplificationTeam, if possible. If not, participate on a Distictemplification
team

1 ScheduleExemplificationsaround important Knights of Columbus/Council dates. Be sure to

avoid major holidays.

Contact candidates a few days in advance to confireir thitendance and recommended attire.

Arrange for the proposer to pick up his candidate and escort him tBxasnplification

Immediately after theExemplification present each candidate with a rosary, K of C Emblem

f LISt LIAYS | yR YoAKDKAISE éa Soy2 A|KISSG @ .S & dzNBE (2

the next Formation and Knighthood Degree dates in your area.

1 Present each member with a New Member Certificate (#268) or curEe@mplification
certificates to eactexemplificatiorrecipient. Print the names of the new members in the next
Council newsletter.

1 Celebrate, inspire, and encourage new member(s) to pursue Shining Armor Award in their first
year of membership. When achieved, promote and make it a big accgmpint. Doing this
effectively and properly will ensure a new member does not become a problematic retention
case or issue in the future.

1 Be sure the proposer stays in contact with the new member and helps them become engaged
in your council activities.

= =4 -4

Membership Development/Round Tables

Supporting the Catholic Church has been a hallmark of the Knights of Columbus since its founding
in 1882 with millions of volunteer hours each year. Organizationally, we do this in one of twa ways
either by (1) thenstitution of a new Council or by (2) the establishment of the Parish Round Table
program.

The mission of the Parish Round Table is to establish and sustain visible ties between Councils and
parishes, especially where parishes are not able to suppo€éulhcils. Council membership may come
from several surrounding parishes.

9 Offer services to every parish in the area not having its own hpatesh Council
1 Support parishes with the programs their pastors deem necessary
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1 Grow through close paristontact

At the beginning of each fraternal year, the Grand Knights appoint Round Table Coordinators to the
parishes they serve and communicate these appointments on the Report of Round Table Coordinator
(Form #2629). This form is best submittedlore atthe web site of the Supreme Council. Alternately,
the form is also available in the Council forms booklet.

Note: The form 2629 has been revamped this year and replaces the old form 2629 AND form 2630.

Exception: The only exception ii@meparish Council supporting its own parish; the Council
church activity director fills this need within the parish. However, a hmsmnish Council may also
support a nearby parish or mission under the Round Table if it has members from that parish or
mission.

During the fraternal year, based on historical averages, Councils should add three (3) new members
from each parish. At the end of each fraternal year, the Council summarizes its Round Tablalsssults
on form 2629.This form is due by June 30dhhest submitted odine at the web site of the Supreme
Council.

The Grand Knight and his officers make lists of Council members who belong to area parishes. All
will automatically become part of th&arish Round Table. If more than one Council has mesyilmm
the same parish, the Grand Knight, working with his Council members from the local parishes, the
pastors, the District Deputy, and the State Round Table Director as needed, decides which parishes the
Councils can effectively serve with an activeiitbTable.

The Grand Knight and the Round Table Coordinator call on the pastor to offer help. The Round Table
Coordinator must be a member from the parish and from the Council that sponsors the Round Table.
The Round Table Coordinator is the point of @atbfor the pastor to communicate needs to the Council
if that process is acceptable to the pastor. The round Table Coordinator should report monthly to the
Council and send a copy of the report to the District Deputy.

Notify the Supreme Council Departnteof Council Growth using the Report of the Roundtable
Coordinator (Form #2629) and copy the State Deputy and the District Deputy. Use the form later as
needed to report changes. Supreme sends the Program Supplement to the address of each Round Table
Coordnator.

If parishes are clustered (not merged), appoint a Round Tablerd®ator from each
parish/worship pace, but work with the pastor on which Round Table Coordinator he wants to use for
his primary point of contact.

Report a summary of Rouridhble activities at the end of the fraternal year (June) on the Annual
Report of the Knights of Columbus Round Table (Form #2630). The easiest way to report is to go to
/| 2dzy OAf C2N¥a 2y { dzLINBWISc.oreZaimyt OSelecRéeithemFdrim #2689%r |- {
Form #2630 as applicable. Tab through the form and fill in the fields, includimajl@ddresses at the
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bottom of the form for the State Deputy (send to State Forms Chairman), District Deputy, and the
Cowy OAf Q@alDYUa S

Admission andKeeping Members Active

In the past ten years, the Michigan jurisdiction has suspended about 18,000 merAlsersin
February 2022, many councils transferred a substantial number of inactive members to the Affiliate
program. With the amount of energy Councils have expended to recruit these men, it is a shame that
we have not done more to keep them. One can omgnder how much more we could have
accomplished with a membership of 85,000 rather than our current 65,000 members. While it is not
reasonable to assume that we could or should have saved every man, many would have still been
members had we not failed tme® , Sa > S@OSNE adzalLlSyairizy Aa I+ FlA
GSOSNE /FTGK2f A0 3ASYaGtSYFYy | YSYOSNI 2F GKS YyA3a

Admission Committee

¢CKS ' RYAaaAzy [/ 2YYAGGSS Aa + ySg YSYoSNna 7
Knighs of Columbus. Since first impressions are important, a warm and friendly meeting is also
important. The prospective member will appreciate meeting with his proposer and a group of men who
are interested, know what they are talking about, and know hovihaoe fun while they accomplish
their goals. This will set the tone for a long and productive relationship.

The Grand Knight shall appoint five to seven members for the Admission Committee. It is
strongly recommended that the Council Program Director Ineemnber of the committee. He can use
the interview and the results of the questionnaire to help the new member become involved in Council
activities right from the start. This involvement may be the best way for him to meet other members of
the Council anccement new friendships. It is further recommended, if possible, that the proposer
should accompany the candidate to his meeting with the Admissions Committee and be invited to sit in
on the interview. It is extremely important that all the members of thdmAssion Committee
understand the purpose of the Admission Committee and prepare an agenda to accomplish the
following tasks:

1 Inform the new member of the workings of the Order and present the candidate with a brief
history of the Order, both at the inteational and local level

Inform the candidate of the benefits of membership

Advise the candidate of what is expected of him, including timely payment of dues, attendance
at meetings and advancing through the higher degrees

Determine the interests of newandidates for subsequent involvement in Council activities
Establish the members of the Mentor Team for the candidate

Establish the candidate's practical Catholicity (if there is any question, only a priest may
determine that a candidate is not a practi€@atholic if the candidate affirms that he is Catholic)
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1 It is suggested that the Council Chaplain meet the candidates and/or that their pastors be
consulted

1 Let the candidate and proposer know the schedule for upcorixgmplification

Following the e&amination, the committee reports the findings at the Council Membership
Meeting.

Note: Applications for membership from priests and religious clergy shall not be referred to the
Admission Committee but rather shall be presented directly t&€Cthencil.

In cases of reapplication by a former member who has been in an exit status for a period of more
than seven years, the applicant must appear before and be approved by the Admission Committee. In
addition, the reapplicant must establish to the ssfaction of the committee that he has received the
degrees of the Order. If this cannot be established, thapplicant shall be required to take any or all
degrees.

Remember the Sick and the Departed

Make it a policy to include prayers during meetings for Knights and family members who areill.
Arrange for Council members to visit a brother Knight or family member who may be hospitalized, living
in an extended care facility, or home bound. Pray a deaddhe rosary with the person to lift his spirits
or her spirits.

Offer to assist family members of a hospitalized Knight by driving them to the hospital for a visit.
Offer to stay with the home bound Knight or family member while caregivers go oshfipping, a
movie or some other activity. When a Knight or a member of his family becomes seriously ill or is
hospitalized, send out pogD NRa 2NJ LJdzi | €fA&adAy3a Ay GKS [ 2dz/C
be remembered in the prayers of hidltev Knights. Encourage members to telephonenail, write,
or visit the bedridden or home bound Knight or family member.

The death of a loved one can be devastating for a family. At such times, Knights can help ease
the suffering of the family of decsad in many ways. By attending the wake service for a deceased
YYAIKG 2N YYAIKGQa FrLYAf@ YSYOSNE /2dzyOAtf YS
Order.

Once the funeral is over, Knights should continue to be of service to a dec¥aSed 6 S NI a
widow and family. Invite them to Council activities, especially memorial Masses for departed members.
Stay in touch with the widow to see if there is any work that needs to be done around her home such
as roof repairs or repainting. If the widowiskes, be sure that she remains on the mailing list for the
Council newsletter.
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Without its fraternal and Catholic nature, there would not be much left to the Knights of
/| 2f dzYodzad ¢KAa FNIIGSNYyAGe A& Y2NB -iiskiug/sen@edpd (i |
ONPUKSNK22R A& (KS dadzygNARGGSYé o0SySTFALG 2F YSYo
for granted, but like anything else, it needs the effort of each and every member to keep this fraternal
bond alive.
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over the past three years. Use the list to personally contact the members, at least four times a year and
invite them to get involved with their Couihclinviting new members t@vents, make surethat they
feel included and nvolved withn the parish council and they will grow in thefiaith. Corporate
Communiors, Retreats, praying the Rosary and Mass of Explanation are great examples. Personal
contad can be in person or by phone. Group emaitsl newsletters are natffective ways to make the
new members feel connected.

Spending the time now to personally contact members who have recently joined the Order will
not only add to the vitality of the Cowil, it may well save time administering the retention process
later.

Three for Life Process

Create a list of members that have joined over the past three years

Appoint a chairman

Make a personal contact four times each year

Make contacts in person or by phone

Invite to Council meetings, assist at a function, attend a Corporate Communion, etc.

= =4 -4 4 A

Ways to Keep Members Active

Implement and utilize an Admissions Committees described above.

Keep Council meetings interesting and relevanf. your members find your meetings boring,

GKSe ¢2yQd IGGSYR® LG Ad RAFTFAOdA G oy2id AY

f Have programs your members want to particifmin. L ¥ & 2 dzZQNB K| Ay 3 G NP «
to signup and participate in programs, maybe you need to find other programs they are
interested and excited to participate in.

1 Fraternal—First and Foremost. Ensure your organization is a place whererymembers feel
welcome and that their brother Knights are there to support them. Ensure the right
environment is in place for your members to bond, become friends and socials.

1 Keep members interested and involvednvite inactive members to participai@ programs.
Assign new members or inactive members a mentor to help them to get involied out what
they like and steer them toward those activities.

f Provide Training.Many members are afraidtosigicld F2NJ 'y | OGAGAGe o
whatto do or how to do it. Assign them a mentor. Have someone tell them what needs to be
done. Show them how to do it. Watch them do it and provide help if/when needed.

1 Avoid the summer slump.Many councils take the summer off because people have so many

20KSN) GKAy3a (2 Rehghge afterdb@itg off forBamorkhk. NHRave (FamilyNJS
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programs during the summer so members can participate as a Knight AND spend time with their
families.

1 Make it Fun. Many times, we start to think of programs asrajor event that needs planning
and work to get it organized. While this is true, we also need to keep in mind it must be fun.
So, keep things light. Ensure everyone who participates has a good time.

1 Recognition. Recognize individuals (especially newractive members who participate). Also
recognize the council through awards.

Membership Retention

Admission and Retention are key ingredients to successful membership development, but they
have little positive impact as practiced by mose dzy OAf a® Ly YIlyeé [ 2dzyOAf a
comprised of only the Financial Secretary or only meet and become active when it is time to suspend
members. It is obvious from the number of members we lose annually that we need to make a drastic
andmajor change in the way we view admission and retention in our Councils.

In the following section a new yeapund approach to retention that will reduce the number of
ONRPUKSNAE ¢S £2aS IyR KI @S (KS 2@SQNKI Rt STFS OANER
Membership Retention process begins immediately as soon as a Membership Application Form #100 is
signed, a member is initiated and then continues forward until we say farewell at his funeral.

Membership Retention Committee

With the implementation of the Affiliate Program in February 2022, the Knights of Columbus
have greatly reduced the effort required of the retention committee. Use the time saved in two ways:

1. Spend 33% of the time saved tging a better and more thorough job folving the
NBGSYyidAzy LINRPOSaaod L¥ &2dz R2y Qi R2 (KA?:
inactive members.

2. Spend 67% of the time saved focusing on membership growth and looking for new
members.

The mission of the Council Membership Retentiore€&or is to apply the principle of Fraternity
to situations where our brothers find themselves out of communication with the rest of the
membership. Council level retention includesreeruitment and all actions in the matter of nen
payment of dues.

The Grand Knight shall appoint a Retention Chairman and committee annually. It should be
composed of dedicated brothers who are willing to work yearmnd to ensure the Council is able to
retain the greatest number of its members. The chairman may have recomatiens on the makeup
of the committee. The committee may call on proposers, Past Grand Knights, insurance agents or the
Chaplain whenever needed. The name and contact information of the chairman needs to be reported
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on the Supreme Service Program PersginReport (Form #365) and the State Service Program
Personnel Report (Form #M365).

To ensure a successful retention process, the committee must embrace the following principals:

1 Each brother deserves our personal attention and mutual respect

1 TheCouncil will take a practive approach to retention

1 The principle of Fraternity needs to be applied when our brothers find themselves out of
communication with the rest of the membership because of the-pagment of their dues

1 The Council and the DistriDeputy will follow the retention process

1 Suspension is a last resort and each suspension is a failure

It is the responsibility of the Council and its top leaders to make a firm commitment and pledge

to make membership retention a yeaound process, nojust when the Financial Secretary has
presented the committee a list of brothers who are in arrears with their dues.

Keep in mind, the start of member retention begins when a member becomes initiated into the
order at theirExemplificationFromthatdd F2 N I NR>X dzydAf GKI G YSYo6SND
of the Council to keep members active and interested in Council programs and activities.

New members must feel welcome at meetings and events. They should be introduced during
their first Cauncil meeting and greeted by (especially by senior) members after the meeting. All
members should be encouraged to become active in leadership roles. Councils must make a deliberate
effort to encourage and expand programs to include family members. Ongomgnunication using
newsletters and emails with all members throughout the year is a good way to keep them involved.

Councils that actively monitor and track the participation of their membership will easily
recognize opportunities to keep membeeggularly active. If your Council has not seen or heard from a
member in a while, there is a likely probability that member may become a member retention issue in
the future.

While each Council should develop a program that works best for them, the fodow
suggestions may serve as a starting point:

1 Carefully analyze, revievand determine the causes of suspensions within your Council and
provide possible solutions to the problem. In the business world, great companies use exit
interviews to better mana§ YR AYLINR @GS (GKSANI 0dzaAySaa Sy
practice for Councils to adopt and do the same. Valuable lessons can be learned from the exiting
member that can be used to improve the Council. Make recommendations to the Council for
change based on information gathered from delinquent/suspended members.

Encourage changes in the Council to avoid situations that have led to suspensions in the past.
Examine your "Council's conscience" often to find possible reasons why a member loses interest
in maintaining his active membership in the Order, and then work to eliminate those reasons.

1 Proactively address the needs of individual members in danger of becoming suspended.
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Contact inactive members before they become delinquent in their dues terdehe reasons

for lack of participation.

t NBLINB | LINRPFAES 2F SIENIeée 6FNyAy3d aiadya 27
LJ &8 KAA RdzSa fFLad eSIN 0S@Sy AF¥ KS gl ayQi
meetings, but has missete last several meetinghe normally works at/or attends events, but

now he is missing in actipk S K|l & y 23 0SSy &a4SSy 2NJ KSINR ¥
been seen in church.

Make certain that your Financial Secretary is following the preseribé JINE OS RdzNB a F 2 N.
2F LYydSyd G2 {dzZALISYRé LINPINF YIS AyOfdzZRAY3I YI ]
¢tKS a! RYA&aaAzy [/ 2YYAOGGSS vdzSaildAz2yyl ANBE 61 o
by each new applicant and distributed tiee Council Program Director, the Supreme Insurance
Agent, and one copy retained in the Council files. New members should be assigned to program
committees of interest to them as soon as possible. Make certain that all members have some
specific responsibty or task within the Council.

Evaluate the programs and activities now being sponsored by your Council. Full utilization of the
Service Program proves to be the very best membership retention measure available. Suggest
diversified programs aimed at IMNR @Ay 3 &2 dzNJ / 2dzy OAf Q& A Yl IS A
be meaningful, sincere and diversified to provide appeal to all segments of your membership.
Promote retention programs sponsored by both the State and Supreme Councils.

Your Financial Secretasfiould be able to provide a listing of all members suspended from your
Council. It is suggested that each former member be personally contacted and asked to enroll
again as an active member in your Council. Check the rules governing membership procedures
for former members. To ensure the best outcome possible, all membership recruiters should be
familiar with these procedures before contacting former members.

Conduct a survey among members to determine their preferences for committee work. A special
GaSYRLYNISNBA&G {dz2NBSeé | mynu 61 LILISYRAEO A& | ¢
the Supply Department for this effort. Ensure members are appointed to those committees
where their interests lie.

tfly | a2Sft02YS . FO1¢é 2N mnénbersSSenhdzspedat invitaidhsd NJ
to attend the program to all former members and their families. Also, invite members of your

/| 2dzy OAf YR GKSANI FlLYAfASE (2 GKS LINPINI YO
story of the Knights of Columbusrrange for appropriate speakers. Following the program,
arrange to contact all former members regarding activating their membership in the Council.
Strive to streamline Council meetings. Keep discussions, comments, etc., within the proper
limits. Extraneous matters should be promptly referred by the Grand Knight to the proper
committees for further discussion and solution.

See that Council meetings start on time, even if only a few are present. When the members
begin to realize that the meetings Mstart on schedule, meeting attendance will be improved,
interest built, and more members will be retained as active members.

LyadAaiddziS | a{KAYAYy3 I N¥2NJ ! gl NRE LIN®eBibE Y
programs as soon as possible. Manformation about this program can be obtained by reading

the Tools and Techniques section of this guide and the Shining Armor Award Flyer (#4297).
Encourage the Retention Committee to contact a few members each month who have not
attended meetings recdty. Ask them how their family is, their health, if they would be able to
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attend the next meeting, do they need a ride, would they be able to help at the upcoming events,
do they have an-enail address, do they know someone that would like to join the iajgetc.
Encourage members to be active; we will not have to act like a collection agency when having
to ask for past dues!

Membership Retention Process Outline

The following is a general outline of individual obligations required to completsublpension

process. All actions must be completed in such a way as to comply with suspension timelines.

The Financial Secretary:

)l
T

Shall prepare and mail all forms and notices in accordance with the suspension timelines.
Shall provide to the Retention Conttee all information necessary to complete their task
including a list of those members who are in danger of being suspended. The committee can
then divide the list equally and have teams of two members each personally call upon those
members and urge tha to become active again.

The Retention Committee:

T

T

= =

Shall take every effort to make personally and compassionately contact with every member who
is in arrears of his Council annual dues.

Shall apply charity in the matter of nggayment of dues such thashort of a brother Knight

who no longer is being a practical Catholic, the Council makes every attempirécrtgt a
brother.

Suggest solutions acceptable to both the member and the Council. Remember that the
delinquent member is still a brother Knigdutd may once again become an asset to the Council.
Shall personally visit members at their home who have not been contacted by telephone. They
shall investigate and resolve problems on fmayment of dues. Simply writing or indicating No

t K2y S b dzYhe BINE Retnfion Worksheet Form is not an adequate solution option.
Remember, the Knights of Columbus is more than just a club of men, we are a fraternal
organization. Simply put, there is no excuse not to follow up with a brother Knight.

May recommend avaiver of dues, when appropriate, to the Grand Knight, Financial Secretary,
and the Relief Committee if one is appointed.

Should determine if the member is properly credited as a Life or Honorary Life Member.
Should determine if the member has a disapiand is unable to engage in any occupation for

a period of at least six months. If so, a waiver of dues may be applied for under Section 118(e)
of the Charter Constitution and Law3o do this, a member must furnish evidence of total
disability to the Spreme Council, along with Application for Relief from Payment of Council
Dues and Supreme and State Council Per Capita Charges (Form #1831).

Complete the Retention Worksheet (Ml Form #\) for all contacts and to the Grand Knight.
Shall confer with th&rand Knight and Financial Secretary about the situation of each member
prior to Notice of Intent to Suspend (Form #1845) being sent.

Shall work with the District Deputy to verify that every member recommended for suspension
has been contacted witreasonable effort and diligence.
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Supreme Council Retention Process and Procedures

As provided by Section 168, Paragraph 3, ofGharter Constitution and Laywa member must
be at least three months in arrears before he can be suspended for nonpaymeist.category of
suspensions represents the largest group of losses to our Order. Thus, it is of vital importance that the
Financial Secretary, Grand Knight, retention committee, District DepDtgcesan Membership
Director, State Deputy Regional Repmatsd¢ive, andState Retention Director follow proper billing
and/or retention procedures. The process only works if each step is completed honestly with respect
for the brother who is delinquent in paying his dues.

Councils will follow the Supreme CourRgdtention Process. A timeline for membership retention is
provided for both the first and second half of the fraternal year. Councils will be encouraged to initiate
the retention process during the first half of the fraternal year so membership goalsdkatinto
consideration any necessary suspensions. With the second dues notice, the Financial Secretary will
AyOf dzZRS | O2LRF2FRIKSAYRAN OANBMAKdNB® LT | YSYO!
FS will send another copy of the-tald and the bookletThese Men We Call Knigla®ng with the
YYAIKG £ SNIG tSGGSN® ¢KS 55 A& SELISOGSR G2 02y
provided for the first and second halves of the fraternal year.

Member Hardships/Disability- Relief from Dues Payment

Those brother knights who are unable to engage in any occupation for a period of at least six
months may apply for a waiver of dues under Section 118(e) oftieter Constitution and LawBhe
process starts with the member furnishimgidence of total disability to the Supreme Coundiembers
may assist him withhesumeupdates and reviewspracticing job interview techniques with him, or
letting him know about job openings.

Councils can also leKnights facing difficult times by aiding with chores around their homes
driving them to nedical appointment®r job interviews Remember, charity begins at home, so try to
assist needy Knights and their families.

Practical Catholic

A brother Knight mst remain in communion with the Church in order to be a practical Catholic,
but this is not a determination we car should be making/Vhether a man is a practical Catholic is for
the Church to decide. Therefore, in this case, the committee will disbassituation with the Council
chaplain or pastor and will be bound by his decision. If a brother declares that he is no longer Catholic
or if a priest makes that determination, there are no further steps necessary to suspend his
membership. The Financiaé8etary prepares a Form 100 indicating that the member is no longer a
practical Catholic, along with a letter signed by the member or a priest and sends it to Supreme for
immediate processing. The deduction does not count against Supreme Council Awtasl. quo
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Knights of Columbus Retention Billing Procedure

A vitally important part of the financial welfare of the Council is the collection of dues and per capita
assessments from members. The Grand Knight and the Trustees should, therefore, always be certain
that the following retention process is to be follodieThe Financial Secretary mails the membership
OAff GQCANBRG b230A0OS¢ mMp RIFHeéa o0STF2NB GKS o0AftAy3

1 If payment is not received in 30 days, the Financial Secretary will mail the membership bill
G{ SO2yR b2GA0OS¢ ®

q If paymentis notrecetlR A GKAY on RF&& FTNRBY GKS RFEGS
Financial Secretary will provide the names, addresses, telephone numbers, and amounts due for
each member in arrears to the retention committee for personal follow up

1 The committee should iede but is not limited to the Retention Committee Chairman (as
reported on the Service Program Personal Repaypically the Deputy Grand Knight, the

1 Trustees, and the proposer (if available). NOTE: The Financial Secretary is NOT a member of the
Retenton Committee.

1 Committee members should attempt to contact each delinquent member (3) times over a (3)
week period documenting the dates the calls were made and the results of the call (no answer,
left a message, wrong number, etc.).

1 The documentation shabe reported using the Member Management Retention Committee
Report, the Michigan Retention Worksheet (IR) or equivalent documentation (excel
spreadsheet).

1 The Committee Members should contact tilBocesan Membership Director, State Deputy
Regional Remsentative and theState Retention Directofor assistancen obtaining current
contact information for the delinquent members as required.

1 The Committee Members shall review the written report of their findings with the Retention
Chairman. The Retentiorh@rman will present the report to the Grand Knight who will present
the findings at the next officers meeting to determine if members are to be suspended or need
assistance. Personal financial difficulty is not a enough reason for suspension.

1 If the memler is experiencing financial difficulty, the Retention Committee can recommend to
the Grand Knight that he advise the Financial Secretary to accommodate the member with a
payment plan or other financial arrangement that is acceptable to the Council. Agoanvolve
work on Council facilities or programs in lieu of membership dues.

T LT RANBOGSR:E GKS CAYlIYyOAlLf {SONBGFNE T2N¥I N
signed by the Grand Knight after the Retention Committee has done their wioekiMichigan
State Council requests that a copy of the booklet entiflédse Men We Call Kniglts mailed
gAUK GKS aYYyAIKG 't SNIE £SGadSND

1 NOTE: The Retention Committee should make use of various methods, including internet search
engines and personal Vs, in its attempt to locate the member if unreachable by phone.

¢ LF FFGSNI mp RI2da 2F &aSyRAy3d GKS aYyA3akKa !¢
Al GAaTFEFOG2NE NN y3ISYSyd KlFIa 6SSy YIRS GKS
by the Financial Secretary and countersigned by the Grand Knight.

¢CKS GhNRAIAYIf /2LkE Aa aSyid G2 GKS RStAyY
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Records.

The Supreme Knight then mails a personal lettethi® delinquent member to convey

GKS {dzLINBYS YyA3aKGUa AYGSNBad Ay KIFI@GAy3a
¢CKS a/2dzyOAt [/ 2LE Aa NBUIAYSR FT2N / 2dzyO.

1 The State Retention Direct@nd the State Deputy Regional Representativélé have he
responsibility of monitoring the conservation listing, posted each Saturday morning on the
Supreme website in the Officers Online area. The same has the responsibility to ensure that the
District Deputy and State Retention Team have access to the a@tiger list. He should also
communicate with the member, helping and advising him that the District Deputy in his area is
available to help with any problems.

1 The District Deputy has the responsibility of monitoring the conservation listing, posted each
Saurday morning on the Supreme website in the Officers Online area, to access the list of
members needed to be contacted. He works with the Council to ensure that every effort has
been made to personally contact each delinquent member to discuss the nomgpagituation
In the course of the process, suggestions as to possible solutions should be recommended, and
the District Deputy will volunteer to assist the member, if the need exists.

1 The District Deputy determines whether personal contact has been nigdéhe Council
including making his own calls to delinquent members. The response and reaction received from
the delinquent member is recorded and then forwarded as soon as possible to the State
Retention Chairman for review.

1 If the delinquent member doesot meet his obligation or arrange a satisfactory payment
A0KSRdz S 6AGUKAY cn RlI@&a F2ft26Ay3a LINROSAdaAY
may file a Membership Document (#100), indicating suspension. Both the Grand Knight and
Financial Seetary SHALL sign the form prior to filing the Form 100 with the Supreme Council.
¢CKS {dzZLINBYS [/ 2dzyOAf 2FFAOS gAatft y20 LINROSaa
has been on file for the required 60 days.

T ¢KS ab2GA0OS 2 FecdmgsinGlard vaid®0 days followiygédhe date it is recorded
at the Supreme Council office. After the-88y period has elapsed, the form will be removed
from the file under the assumption the Council has been successful in retained the member.

T If,subSljdzSyiGftes GKS YSYOSNI 2y gK2Y GKS [/ 2dzy OAf
again becomes delinquent, the entire billing/retention process must benf@emented as
described.

Every Financial Secretary has received clear and concise irmtgion this procedure. It is the
duty of the District Deputy to make certain that they are being carried out by the Financial Secretary
and Retention Committee of each Council in his District. It is the State Deputy's responsibility to ensure
that the Stae Membership Director, theéState Deputy Region Representatives, Bitate Retention
Chairmen and the District Deputy follow the retention procedures.
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Fraternal Year or Calendar Year Billing Cycle

Calendar Year Billing

1stNotice sent to member on December 15

2ndNotice sent to member on January 15

Retention Committee contacts those in arrears

YYAIKG ' £ SNI [SGGSN) aSyid CSoNHzr NB mp ol f2y3
letter from the State Chaplain)

9 Notice of Intent to Retain sent March: 1

1 File a form #100 with the Supreme Council on Maput no later than Junesi

1
Fraternal Year Billing

= =4 -4 -4

1stNotice sent to member on Jurid

2ndNotice sent to member on July 15

Retention Committeeontacts those in arrears

KYyAIKG €SNI [ SGGSNI aSyd ! dzZ3dzad wmp oFf2y3 & A
letter from the State Chaplain)

Notice of Intent to Retain sent September 1

File a form #100 with the Supreme Council on NovemUdasto later than December 1

= =4 -4 -
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Directories and Resources for Use with Retention

If the member has moved, the payment notice should have been returned with a forwarding
address. However, if an address is unavailable from returned correspondence, contact other members
or the parish prist to try to discover the new address. The following websites may be of value in tracing
lost members:

www.anywho.com

www.whitepages.com

91 OK { (I (RegiohaSRdpmisénfative (SDRR) will have access to additional resources to help
locate members your council has lost touch with. SDRRs will coordinate these resources with our State
Retention Director.

If the brother is out of state, or has been out antact with the Council, and no other source
of information is available, there may be reason to believe that the brother has passed away. You may
find records of his death by contacting your Insurance Field Agent or contacting the State Retention
Director.

If you discover that he is deceased, print the screen, attach it to a Form #100 Membership
Document, and submit to Supreme. This will be accepted by Supreme and not be charged as a
suspension.
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Awards/Recognition Programs

We recruitand/oNS G Ay YSYOSNE 0SOFdzaS ¢S 1y glatedi KI
to membership gain. The new member can be a powerful influence in ourCaeaicils. Membership
growth is measured throughout the year; and to help promote robmsimbership growth certain
awards have been established to give recognition to those mket established criteria. The awards
and their criteria are listed below.

Star Council Award

Star Council is the highest award a Council can achieve and is awardedSupteene Cancil.
Membership is only one component of this prestigious award. AchieSstag Council shows that a
Council is in good health and has a bright future. There erergequirements to achieve Star Council.

Achieve the Fr. McGivney Award (Membership Quota)
Achieve the Founders' Award (Insurance Quota)
Achieve the Columbian Award (Meet Program requirements and submit t#7ef&im)
ServiceProgramPersonnel (Submit the Form 365 listing service program tiirec
o0 Note this form must contain 5 key positions. Otherwise, Supreme will not acknowledge
the form as received.
1. Program Director (who requires Youth Protection Certification)
2. Community Director (who requires Youth Protection Certification and a
background check)
3. Community Director (who requires Youth Protection Certification and a
background check)
4. Membership Director
5. Retention Director
1. Good Standing (Per Capita Taxes must be paid to date)
2. Annual Survey of Fraternal Activity (Submit Form 1 &8¢ member activities)
3. ouncils must be fully compliant with applicable safe environment requirements.

= =4 -4 A

Star Council Checklist

In order to assist Councils in tracking their status dohieving Star Council, Supreme has
RS@St 2 LIS RCoUNKISChedA (BIINI® 9 OK / 2dzy OAf @hkdk List adBIOS A @
Supreme. By displaying the Star CouGbiecklist at every Council meeting, it will keep the membership
up to date on the status of the Council and encouragenti@nbership to assist in aiving the goal of
Star Council
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Star Council

Father McGivney Award Service Program Personnel

Membership Quota 0 Report
7% of current membership 14 Form #365
Or Minimum of 4 g Due — August 1st
Maximum of 35 q
A / '
Columbian Award g Founders’ Award
Report Form #SP7 = Insurance Quota
Due — June 30th 0 2.5% of current membership
0 Or Minimum of 3
¥ | /z&\ Maximum of 18
< | &
A\
Good Standing =
Current with all Supreme @ ‘ Annual Survc.ey.of
Council assessments - as of : Fraternal Activity
June 30" of the fraternal year Report Form #1728
Multiple Stars Due — January 31st

Earn Double Star by attaining 200%
Earn Triple Star by attaining 300%
Earn Four Star by attaining 400%

Supreme Council Shining Armor Award

¢CKS 02y OSLIi 2F (GKS {dzLINBYS / 2dzy OAf ntefibérs y A y 3
active in the many facets of the Knights of Columbus as early as possible, assasttaining that
activity and also honor them as a valued member of your Council. To ga@fNJ 0 KS a{ KA Yy A
gl NRZ¢€ ySg YYAIAK(GA YdzZadE RdzNAYy3I GKSANI FANRG @&

Be involved in at least 3 Council service programs.

Attend at least 3 Counil business meetings.

aSSt 6AGK GKSANI/ 2dzyOAf Qad Ayadz2NI yOS NBLINBaS
Recruit at least one new member.

= =4 4

Every new member should be recognized for achieving the Shining Armor Awarditd}é&
deal - make it FUN! Highly promote this incentive gram as its requirementsransform newly
admitted Knights into longerm brother Knights!

The materials from th&upreme Council contain a Shining Armor Flyer (#4552) to explain the
program and &Qualification Card (#4292) to record his progress towaakiving his Shining Armor
Award.Thiswill help implement the program. When a new Knight has completed the requirenients
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the award, the Council should present him with a Certificate of Recognition (#4293handurther
gAAK (2 bhiNdgABKE €| 6JSt LAY ol mMTnnoo®

Whether presented at a Council meeting or a special Council event, this will not cariyhomor
for him, but will also serve to promote the program to other new Knights. Remetobaclude these
and any other awargresentations in your Council newsletter. Keep in mithe, main focus of the
program is to get new members actively involved in their Council fiteenvery beginning of their
membership.

Michigan Shining Armor Award

9OSNE FIOSG 2F GKS {dZZINBYS a{ KA =~ &5 ~ N¥2NJ

Council. The requirements are valuable activities for any Knight. Therefore
KIEI @S AyadAiddzi SR 1GNGYS2 NI al AgQ KNUFEdD £y afSKhiaiyl S,
reactivate members that S G af ALIISRe | fAGGE S &

Council members can qualify for it any time during their membership. ’

To qualify for the “Michigan Shini
Be in good standing

Be involved with at least 3 Council servicegrams.

.S Iy AyadzaNIyOS YSYOSNE 2NJ YSSii gAGK KAa
Attend at least 3 Council business meetings.

Recruit at least onanew member.

= =4 -8 48 -8 9

Councils may order the Michigan Shining Armor Award pin and certificate from the Executive

Secretary at the State Office. Note that these are available at no charge.

Diocese Chaplain/Bishop Awards

The Diocese with the highegercentage of growth, based on the published quotaidl win this

/

Be a ThireDegree Knight through attending the Exemplification of Charity, Unity and Fraternity

2

semiannual incentive. The Diocesan Chaplain will receive $250 and Bishop will receive $500. This award

is important to your Diocese Chaplain and Bishopur hard workwith membership willhelp ensure
they receive tlis award from the Michigan State Council.

“Quick Start?” Counci | and Distr.i

Councils andistrict Deputies that obtain @6 or more of their membership quotas for the
Father McGivney Award by the mubint of the fratenal year (at the end of December) will be
NEO23IyAT SR 6AGK | davdzAiO]l {GFNIé !'6FNR G GKS

State Chaplain/State Deputy Awards
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Councils, Membership Directors and District Deputies who obtain 100% or moatteeiof
membership quotas for the Father McGivney Award by the-patht of the fraternal year (at the end
2F 5SOSYOSND gAff 0SS NBO23IYAT SR gAGK F {d1FGS /K
Banquet in February.

“Finish St rward & District dwands i | A

Councils and Districts that achieve 100% or more of their membership quotas for the Father
McGivney Award by Maystbf the fraternal year will be recognized at the State Convention with a
GCAYyAaK {GNRBYy3IE ! g NR RdzNAy3I GKS 02y @SyiliAizy 6S

Bi shop’s Tribute Award

Each Diocese that achieves 100% of its membership quota by June 30 will earn $1h@00 to
given to their bishop.

TheCouncilAmbassador Club

TheCouncilAmbassador CIulCAC) is just one of the ways we will be thanking and recognizing
men for their efforts in recruitment of new members. Members of @eC will receive recognition that
whiff £SO 20KSNBR 1y26 2F GKSANI 62N] o0dzAf RAy3a (K
efforts. There ar¢hreefour levels of recognition in this fraternal year.

1. A member recruit§ HREBew members in first six months (July IDecember 31) State Raffle
tickets (book of 5 tickets) awarded (only awarded once to each member per year).

2. A member recruitsSIXnew members¢ The member then becomes a member of the
Ambassador Club and receivesfC shorsleeve polo shirt

3. A member reruits NINEnew members¢ The member then becomes a member of the
Ambassador Club and receive&nights Gear gift certificate for $75

4. A member recruitS WELVEBew members will receive ldnights Gear gift certificate for $100

Awards will be distributedhroughout the year as they are earned.
1. Atthe Membership Tribute Banquet.
At the Michigan State convention on Mackinaw Island
3. Atthe Summer Diocesan Meeting

no

The District Ambassador Club

District Deputies earning Star District will join the Ambassador &tdlbeceive aKnights Gear
gift certificate for $10@long witha complementaryluesdayight at the State Convention for him and
his wife.
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Also:
1 The top District Deputfeach month) wilfeceivea KofC shorsleeve polo shirt
1 The topDistrictDeputy (for the year) will receive a KofC jacket.

The Diocese Ambassador Club

Diocesan Membership Directors reaching their quota will join the Ambassadoa@tl receive
a Knights Gear gift certificate for $108long with a complementaryfuesdaynight at the State
Convention for him and his wife.

State Deputy Diocesan Representatives (SDRRs) reaching their quota will join the Ambassador
Club and receive Enights Gear gift certificate for $20flong with a complementaryuesdaynight at
the State Convention for him and his wife.

Also:
1 The top SDRR (each month) nelteivea KofC shorsleeve polo shirt
1 The top SDRR (for the year) will receive a KofC jacket.

The Field Agent Ambassador Club

Field Agents (and General Agents) will recai¥ights Gear gift certificate for $100 for every 6
new members they recruit.

State Convention Membershigward Deadline May F!

Our State Convention is the highlight of the year in the Michigan jurisdiction and provides the
Order with an opportunity to recognize the many wonderful things we have accomplished during the
fraternal year. In order to properly ppare for the State Convention, the Supreme Membership Status
Report issued on Maystls the one used for our recognition at the State Convention.

If a Council completes their membership goals after Mayhgy will still receive their Star
Council Awed from Supreme; howevenly those Councils that have completed their membership
and insurance quotas by the end of April will be recognized for these awards during the State
Convention.

Century Club

Memberswho have recruited 100 or more new members will receive a specially designed sport
coat from the State Council as a tribute to this amazing achievement in building the sustainability of our
Order here in Michigan. This tribute will be based on the repbproposers received from Supreme.
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PROGRAMS

2022 — 2023

“Faith & Family

Our Programs are built on a foundation of our
Faith, with Member Involvement suppomg our
ParishesCommunitiesand Families

Paul J Palka
State ProgramsDirector
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Michigan State Couincil Programs 2022 - 2023

State Program Directors

GregBrunson
Faith

Ken Unterbrink, PSD
SHM Seminary

GeorgeStump
Vocations RSVP

Robert Bagley
SilverRose - Knights on Bikes

Robert Dux
Sacristan

John Hundiak
Community

George Walrath
MI Program

Thomas Wegener, PSD FSD
Michigan Charities

Mike Fontana
HCS & Guest House Liaison

Christopher A. Kolomjec
State Deputy

Paul Palka
State Program Director

Diocesan Membership Director

Kevin Rowley - Michael Haughey
Raffle Director(s)

Mark Gaworecki
Special Projects & Athletics

Garret Kelenske
Family

Ed Strach
Life

Horst Lehrer Patrick Oliver
Gaylord - West Gaylord - East
James Butorac Norman Sampson

Marguette - West Marguette - East
Region 2
Michael Wegener
Lansing - West Lansing - East
JoseReyes, Sr Mark Hebert
Saginaw - West Saginaw -East
Region 3
Mike Lewis Tom Farley
Grand Rapids- Morth Grand Rapids- South
Dan Dahmen
Kalamazoo
Joseph Brenner Alex Truesdale
Detroit NE -West Detroit ME - East
Greg Zawalski Hans Hansen
Detroit SW - North Detroit SW - South

Special Olympics & Asst.

Robbie Waclawski - Willy Winkle

Russ Smith
5t. Francis Camp Liaison
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Introduction

Programsare the lifelines for every Council member and the lifeblood for every Council. An
extensive range of programs have been developed at the Supreme, State, DicGredBistrictlevels
Every Council has their own local and unique programs Wikitattract the attention and participation
of members and nomembersalike.

We arecontinuing toBuild the Domestic ChurchWe need to consult with the Pastor of the
Parish regarding programs that we offer to make sure they do not conflict or take away frablissed
parishactivities Our programs that are same as or like that of our parish should be merged with that
of the parish we serve in as members.

Programs exist for three specific purposes:
1. Practice our faith and enjoy quality time with family ad¥ Sy Ra Ay GKS 3IAGAY:
GrtSyidaégd oKATS o0dAfRAYI (GKS 52YSa0A0 / KdzZNOK'
2. Recruit and retain membership in your Council and in our Order;
3. {dzLILR2 NI GCFAGKZEé aClYAfezé G/ 2YYdzyraidezé | yR

Programs are the visiblsigns of the good works of our order, through our membership, that are
instrumental in the promotion and protection of our Catholic Church, our clergy, our Christian beliefs,
our families (born and unborn) and our American way of life.

Our Goal is tdHelp Your Council

1 Understand programs and why theyist.

1 Understand the importance of maintaining an active program calendar at the Council & Parish
level.

1 Introduce the various reports and tools available to assist with the scheduling, preparation,
planning, completionand reporting of activities. All necessary forms may be obtained on the
{GFGS 6S0aAGSY YA 12FOP2NH® ¢KS 5Aa0NAOG 5SLX
call the Diocesan or State Program Directors for assistance.

Pl aS 1SSLI AY YAYR GKIFIG GKS YyAaakda 2F [ 2f dzvyo

United States government and, as such, must meet stringent annual requirements in the reporting of

fundraising and volunteer time to maintain this status. Itvexy important for each elected and
appointed officer/director to understand that in taking on the responsibility of an officer/director, all
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the requirements for keeping a Council in good standing, as published in the Supreme and State By
Laws, belong tthe Council leadership.

CouncilProgramTeam

Members of the CounciProgramTeam

Councils will have programteam comprised of thd’rogram Director, Faith Director, Family
Director, Community Director, Life Director and Membership Directdémder the leadership of the
Program [rector, others may be added to the team.

CouncilProgramTeamSkills

The key to an effective program is a team committed to makirgr tGouncil stronger through
offering and executing successful program eventshim council, their parish and their community.
There are many traits that can characterize gregramdirector and his teammates that will result in
effective programs Another key to being effective is the proper use of communication and team
building & vital for everyone involved:

1 Makes an effort to know and recognize membererests and ensure programs are available
to get them engaged

1 Planning is essential. Knowing how to plan an activity including advertising, getting volunteers,
ordering supfies, executing the event, cleaning up after the event and recognizing participants

1 Writesadvertisementdor the Council newsletter, parish bulletin, etc.

1 Meets regularly with the Grand Knig{@nd Pastor if possibléd reviewupcoming programs

1 Attends parish activities and promotes Council programs inviting men to join.

1 Introduces themselves tonew members at Council meetingand encourages them to
participate in various council programs.

1 As necessary, work with parish rouatiteson programs for them

1 Seeks new ways to help the Council grow.

91 Thrives on being successful.

1 Open to suggestions on ngwogramideas.

1 Works with the membershipdirector and chairpersons to address problems that arise in
planning programs.

1 Makes pactical suggestions when presented with problems and challenges.

1 Thinks analytically about solutions and presents ideas while considering other suggestions.

1 Flexible in considering the suggestions of others.

1 Tactful and considerate when inviting prospige members to join.

1 Outgoing and displays appropriate humor.
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1 Enjoys interacting with members and the public.
1 Confident in making decisions and presenting the reasons for them.

“ Ext e GalecitPfogramTeam

Members of the” E x t e GalirciPfogramTeam

Everyone in the council has a responsibility to assist pritigrams

1 The Council Chagin (and/or Parish Pastorfiny activities planned on church property needs
the approval and support of the Parish Pastor. If possibleshogld see the council programs
as an extension of the parish programs.

1 Your District Deputyand your DiocesaRrogramDirector) should also be very experienced in
planning and executing programsnvite them to your council events to assist.

1 Past GranKnightsalso make excelleritelpers These men have a wealth of knowledge about
the history of the council and can share madgas on how to improve programs

1 Most Members of your Councilshouldbe active and involved in programs (minimally once a
year). Ensure they participate, have people continually call them to invite thBuot be aware
and sensitive to the elderly and sick who cannot participate. These men remain active by being
visited by council members on a frequent basis. Make sure thewfeait of the council.

Tips for Successful Programs

By following these suggestions, Councils will develop and deliver a complete and comprehensive
program agenda that will play a vital role in attracting new members, retaining existing members, and
building strong family relationships. At the same time, ealthy program agenda will satisfy the
NBIljdZANBYSyGa FT2N 6§KS {dzLINBYS {0GFNJ/ 2dzy OAf ! 61 N
0KS / KdzZNOKé¢ | yR KI @residénht ghd wiNd Idades.FSughestions ot dS\velaping
programs include

1 Look for new and innovative ways to involve the present membership as well as help new
members get immediately active by having an officer, a director, or a committee leader mentor
him.
Set specific goals for your Council and publish your annual caleradlain advance.
Help new members set specific goals that pertain to their participation and to enter dates on
their personal calendar while they are fresh in his mind.
9 Utilize your Council calendar and Success Planner to schedule a minimum of four majo
programs in each activity area to fill the categories.
Share your Council calendar with your membership, your newsletter publesheéyour Pastor
.S Adz2NB (GKS /2dzyOAf Qak OKdzZNOK FFOUABGAGASE N
newsletter. Your church secretaryluld be an integral part ofour communications
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How to Plan and Execute a Successful Program

By following these suggestions, Counaén hold successful programs whiaake them
members better Christians, attract newembers, and enhance their parish or community. Planning
and executing successful programs all follow the same basic steps.

1. Select someone to lead the prograni¥ou should always have one person named to organize
and plan each activity. Thispersondo@shn Yy SSR (2 R2 SOSNEGOKAYy3IO®

f Parish Led activitiex;, 2dz R2y Qi S@Sy ySSR az2yvySz2ySsS ¥
program. Ifitis a Parided event, just have Knights participate as needed. Let the Parish
lead the event.

f Anindividual Knight or Family memberL 0 Q& | f gl &a 3I22R (2 23S
families) to lead an event. Very often spouses can organize an event even better than a
brother Knight. This is a great way to show we are a Family Organization.

1 Fath, Family, Community or Life Directors DS (G KS&aS 5ANBOG2NEAE
LINE INJ Yao 52y Q0 Fal GKSY 2NJ O2dzyid 2y (K
But they should be able to run a few programs each year if no one else volunteers or if
they have a particular interest in a specific activity.

1 Program Directorg, These people are, by default, the most experienced people in each
council at running programs. It is recommended thought that when they do lead a
program, they try and find an astant. Someone to teach and mentor who could
potentially run programs in the future.

2. Permission of the PastorAny program done on Church property or done in conjunction with
the Parish should have the blessing and support of the Pastor. Ensure yagnampso
complement his goals and objectives for the Parish. Stop any program that conflicts with or
competes against a Parish program.

3. Plan Hold a meeting with a few individuals to plan out the event. Answer all the questions:

1 Who?¢ Who will be invite® Who will be needed to volunteer?

1 What?¢ What really is the scope of the event. Not just the Highvel event but what all
will be entailed. Create an agenda of items that need to be planned during the event.
,2dz FNBYy QO 2dzal0 KUPDAFAJZONBI KOPRFEIoNBSY DR
coffee, teajuice,and the boy scouts argigning Christmas Carols.

1 When?¢ What is the date & time of the event? How long will it last?

1 Where?¢ It the event at Church, in the Gym? Or is it somewhere el&dfereverit is,
@2dzQff ySSR (2 YI1S NBaSNBlIaAzya a2 AidQa

1 How? ¢ Answering this question will help you determine who all is needed to do what
G2 Lzt 2FF GKS S@Sydao C2NJ 6KS dlbitgfied) 1 S ¢
coffee will be brewed in the large coffee urn, juice will just need to be served. What
Fo2dzi LI FOSYFGazr aSGiAy3a dz2J GKS {lFLofSaszx
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f Why?c¢ KA & Aa SaLISOALFTf & AYLRNILI juét havigghad @& 2 dz
LI yOFr 1S oNBF | Flabo L 2dzOQNB NI AaAy3d FdzyRa
1Yy26 ¢6Ke& @2dzQNBF R2Ay3 az2YSIiKAy3a:Z GKS@QNB
4. Advertise. Advertise in your church bulletin. Send out amail inviting people. Putan ad in a
local newspaper. Have posters displayed in Church and local establishments in your community.
The better job you do advertising, the more people will attertlvetise at council meetings
and get volunteers to help witall the things that need to be done.
5. Execute. Now comes the actual event itself. Assuming you planned it all correctly and got
volunteers to do everything required. Execute your plan. Hold tleatevaise the money, do
GKS 3I22R ¢2NJa 2F GKS 2NRSN® lfaz2s R2y Qi T
6. Recognize.Thanks those who helped you run this program. Thank them individually for their
individual contributions. Also, thank everyone agraup at your next council meeting. Let
them know the results including how much money was raised, what sort of praise did we get
FNRY GKS t1Fad2NJ 62N 20KSNARUOS K2¢ Ylye ySg Y.
7. Evaluate. No matter how well our event went, thie is always room for improvement. How a
GakK2NIé¢ YSSOAy3a I FGSNI GKS S@Syid (G2 RAaOdzaa ¢
next time. This way future programs will better, and your council will continue to improve.

PPPPPProper Plannindg’revents Poor Performance!

Supreme provides a planning booklEtaternal Leader SucceB&nner which is a great tool to
assist in formulating a success plan for the year. Along with the monthly calendar planner there are
forecasts and reminders of thgpuoming items for the following months. The Measuring for Success
column will help the evaluation of both Districts and Councils. Motivational quotes throughout the
booklet are very inspirational. | encourage the use of this valuable tool provided atargecior
fraternal leaders. Extra copies may be purchased ftbm Supplies onlindink from the Supreme
website for $1.00 each.

Public Speaking: Preparation, Development, & Delivery

Council leaders have a variety of opportunities to speak in front ofgg.otihe speaker in front
of an audience gets constant feedback. Thus, the contact between a speaker and listener is direct and
immediate, providing stimulation and rapport. A speaker can change his words and approach depending
on the reaction of the audiese and the type of audienceHe can then adjust what he says to get his
message across and to clear up any misunderstandings. The best way to become an effective speaker
is to do it. This builds confidence that is useful to assuming further Council pssitswvell as those at
the District and3ate levels.

Speaker Skills

Speakers need to be organized and have an outline the audience can recagdizestand and
follow. The subject matter must be something the audience matadivered with dignityconfidence,
and effectiveness. The speaker must also be prepared to answer questions. Thus, the speaker needs to
knowwhat he's talking about. He must be confidéhat he has anessageand the audience will learn
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from what he says. An audience is open to learn the information conveyed in a speech when they know
the speaker has character and integrity.

Preparation

A speaker must know what he hopes to accomplisth #u@ response he expects. Usually this is
to entertain, to inform or to persuade. The purpose of the speech should be specific conveyed in words
the audience can understand. With this stated at the beginning, the content can be presented efficiently
and to the point. The material can come from relevant sources, persamalledge,and experience.
With the content and major points in mind, the topic can be presented with the necessary supporting
details. The speech should have an introductlordy,and a onclusion. In most speeches, the speaker
should:

Gain attention,
Identify a need,
Present a solution,
Show benefits, and
Contain a all to action.

= =4 =4 4 A

Regardless of hothe speech is organized, it needs to flow smoothly like a single piece. Blend the
stepsinto each other with transitions. The introduction is intended to grab attention, establish rapport,
and identify the subject. It might include something personal, an interesting story, a quotation related
to the purpose, something that arouses curios#yseries of questions to prepare the listeners to hear
the answer, a fact, or a joke or anecdote. The body includes two to five main points. The conclusion
summarizes and reminds the audience of the main points. It indicates the speech is finished.

Devel@ the Speech

The speaker should use definitions, examples, comparisons, quotations, statistics and efficient
repetition. Using these conveys the content and delivers the message. It is also useful to use visual aids
to reinforce key points and help the amtice remember the ideas. The visual aids should be simple,
uncluttered and large enough for all to see. Practice the speech and use of the aids prior to delivering
it.

Delivery

Once prepared the speaker must deliver the message with skillful use of aitéody to
accomplish the purpose, to communicate and to hold attention. Preparation will help gain self
confidence and an ability to coordinate mind, emotions and body. All speakers face fears that they will
not be accepted and fail. Look upon each speglsituation as an opportunity.

When preparing to speak, breathe deeply. Avoid stories that require difficult articulation and
pronunciation. Look at the audience. Recognize that moist palms and perspiration are normal. Proper
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dress and appearance gaihstener acceptance. Walk and stand erect to facilitate breathing. Speak
clearly, pronouncevords correctly and add variety to the voice by varying pitch. Pause for emphasis.
As appropriateengage the audience by asking questions and be prepared to wtrkhve answers.

Use note cards or outlines to jog the memory but avoid reading from a script. Effective speaking
comes with practice and rehearsal. Practice making eye contact, speaking from a lectern, walking in an
audienceand using visual aids and eojector. Speakers sometimes address issues extemporaneously.
This becomes easier when the speaker knows his material and is confident. The speaker is free to adapt,
adjust to the audience reactions and be lively.

oFaith In Actiori

The Knights of Columbus offers men a place to lead their families and communities in faith and
service and put their Faith into Action. Knights of Columbus members, parishes and feamleake
a meaningful difference through 32 Supreme Couretbmmenctd programspread across 4 program
areas:

1. FAITHg Ourgoal is to strengthen our men and their families in the faithhen we entered the
order, we were reminded to constantly inform ourselves in the Catholic faith. This formation goes
beyond mere facts oreligious practice to an authentic connection with a loving god and his son
Jesus Christ. Programs in this category are designed to draw us cldsmt tmd the Church in a
tangible and meaningful way whether through helping the future shepherds ofetrmother
Church, quiet contemplation in a spiritual reflection program, or honohtagy, mother of God.

These programs should strive to arm us for the spiritual battle that our men and families face daily

2. FAMILYq Put simply, programs in this categoryeadeveloped for families, by families. Father
McGivney sought to strengthen the familial bond of father to mother and children to parents.
Catholics often struggle with the reality that they do not have the opportunity to socialize and/or
pray with other &ith-filled Catholic familieslt can be quite a challenge to continue to ground
ourselves and raise our children in the faith when there is such limited exposure.

3. COMMUNITY, As Knights of Columbus, we are called to serve our family andodrQur first
principle is Charity, at home with our families or in our communities. This is a critical part of our
YYAIKGEA 2F [/ 2fdzYodza YAAaA2y oYl | BSY& 202 SOEWA &
Individuals can do great things on their own but thersamething bigger than self when Knights of
Columbus members come together as one through their council and accomplish great things.
Councils that conduct these programs are positively shaping their communities by addressing the
needs of its citizens

4. LIFE; The urgency of the threat to a culture of life cannot be misunderstood. respect for the dignity
of life demands a commitment to human rights across a broad spectr@woth as Knights of
/| 2T dzYodza yR Fa F2fft26SNRE 2F th&deknsdioklifedn/all iis K 2 f 7
adF3Sa | yR AyS Sobthddii, B9y RAGAZ2Y E 0
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Program Descriptions
Faith Activities

1 RSVP¢ Support for individual seminarians and postulants. Provides financial support and
emotional support and, most importalyt, prayer for vocations. Participating councils receive a
$100 refund for every $500 donated to an individual. The maximum is $400 refunds per
individual in one year.

1 Into the Breachg Council starts reflection and study groups using the guide printéakibook.

Into the Breach should be a resource and reflection piece for all councils striving to deepen their
spirituality and formation.

1 Marian Icon Prayer Program The Marian icons make their pilgrimatigoughout Michigan
Councils can coordinate with their District Deputy to host the icon for a prayer service at their
parish, spreading devotion to Our Lady.

1 CIS Domestic Church Kiosk & Semdsor $150, councils can order the first set of books and
receive a free kiosk tdisplay the most popular CIS resources aimed at helping us to live out the
| KdZNODKQ& YAaaAzy |yR @AaA2y F2NJ 2dzNJ FF YAT AS,

1 Rosary Prograng The Rosary program encourages councils to schedule rosary peayares
in their parishes and to promote devotion to the rosary in our homes and among our members.
Rosary kits with rosary rings, prayer cards, and leader books are available for clmuondlesr
at supplies online.

1 Spiritual Reflection ProgranfREQUIRBIRQ Under the guidance of their chaplain, each council
plan opportunities for prayer and reflection together as a fraternity. Councils can attend a
retreat or day of reflection together or perhaps organize their own event for the men of their
parigh.

1 Holy Hour(New)¢ Councils work with their pastors to organize regular holy hours of Eucharistic
adoration. KofC holy hours could be prepared for men, complete with preaching, a communal
rosary, and prayers to St. Joseph and Fr. McGivney.

1 SacramentalGifts (New) - Councils are present for the most important sacramental events in
the lives of families. Through special gifts and prayers, a council can support the family at these
times and build a closer relationship with the parish community.

1 Cans for Seinarians (New)Councils are asked tgather returnable cans and bottles from
council membersparishioners,and the community. Work with your local distributor of
beverages, they can assist you with supplies and cashing out the returnables. Funds to be sent
to the State Faith Director with the check made payable to: Michigan State Council, the memo
line is toread: Cans for Seminarians. The funds will be tracked and applied to the Seminarian
Endowment Fund. Contact Charles McCuen our State Advocate with questions.
C.mccuen@mikofc.org.

Family Activities

1 Food for Familieg; Councils donate and support commtynfood pantries, community food
banks, and soup kitchens. The Supreme Council will refund $100 for every $500 donated, or for

82 6/2022



every 1,000 pounds of food that a council contributag to a maximum of $500 per council

per fraternal year.

Family of the Manth/Year ¢ Promoting and supporting the development of strong and vibrant
FIYAfASasE O2dzyOAfta SaidlofAakK | O2YYAOGGSS
recognize families that strive to model traditional Christian family values.

Keep Christ in @ristmas - (Poster Contest, Creche Blessing/Tree Lighting, Posadageic.)
collection of Knights of Columbus activities that promote the season of Advent and Christmas in
their proper context, centered on the nativity of Jesus. Through a variety oftagjvCouncils
LINEY2(3GS GKS GdONHzS &ALIANRGE 2F [/ KNRaAdGYlL&a Ay
evangelize society through their faithful acts and celebrations.

Family Fully Alive- The Family Fully Alive program provides monthly themes, reflegtion
meditations,and family projects to help each family place God and the Catholic faith at the
center of its life. Used as a devotional for all families throughout the liturgical year.

Family Weekg Designed for councils to work with their parishes tarpla special week in
celebration of family life through activities that strengthen parish community and unite Catholic
family life. Programs can include a Mass, family picnic, prayer activities for the home and a
service project for the community.

Consecrdion to the Holy FamilfREQUIREIR)Councils invite families of their parish to offer

the prayer of Consecration to the Holy Family through which families invoke the protection of
the Holy Family. A traditional recommendation is that this take place erféhst of the Holy
Family, typically the first Sunday after Christmas.

Family Prayer Night Opportunity for families of council members, as well as other Catholic
families, to come together for prayer, dinner, and fellowship once a month. The locaiion ¢
rotate as needed, where the host family leads the prayer, and all bring a dish to share.

Good Friday Family Promotiog Councils should lead the promotion of attendance at Good
Friday liturgy and education of parish families about the importance of dbléection for
Christians in the Holy Land.

Family Social EventAs a Catholic Family Fraternal Service Organization, we provide activities
to involve the entire family. These not only provide for some great times but are necessary to
develop strong fanty bonds within our natural family and our fraternal family. Councils should
plan and promote activities such as picnics, games, cycle events, movie nights, and family days
at sporting events etc. which strengthen family ties. Several ideas are detaited Supreme
0221ftS0 a&.dAftRAY3I (GKS 52YSAa0A0 / KdzZNOK GKS C
site.

Youth Sportsman ProgramThe goal of this program is to encourage men to get involved in
setting great examples for the youth of the Parish aadmunity by getting them outside and
enjoying what Michigan has to offer in the way of hunting and fishing.

1. Decide on the event. Examplaee Fishing Contests, Big Buck Competitions, Small game
Contests, Pheasant Hunts or Duck Hunts.

2. Research all Fish and Game Regulations pertaining to the event on the Michigan

Department of Natural Resources web page.

Decide on the length of the contest. Will it b@ae-dayevent or for the wholeseason?

Decide on awards prizes or just good old bragging rights.

5. Have a Lunch or Dinner after the event to promote fraternity and good sportsmanship.

kW
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6. Look for possiblsponsashipsor prize donations.
7. Create a flier to promote the event and have Father review it for his approval.

This an operended program. During the summer and winter the State of Michigan offers
free fishing weekends. This is one way to keep the cost dowthie program. Fishing is also
free for persons under the age of 17 years and younger. This program is limited only by your
imagination so please think outside the box. Remember to follow all Fish, Game and Firearm
Regulations.

This is an opportunity tomvolve community not just your church or council. Promote the
Knights of Columbus in the public eye in a very positive way. This is also an opportunity to get
some of the less active members involved in a new and exciting event. Keep in mind that wild
game can be donated to help feed the needy in our communities.

9 St. John the Evangelist Caretakers Progratasigned to recognize and appreciate the tireless
care given by families to their special dependents. Councils would apply for the Award for a
worthy family on the website. Applications would be judged the same as the Program Awards.
Award is a special St. John the Evangelist rosary, blessed at the convention and used on the lawn
during the Living Rosary. Award would be presented on Friday during the $&ssion Awards
Presentations.

Community Activities

1 Knight of the Month- The Knight of the Month award enables a Council to recognize individual
member(s) for outstanding jobs done for the Council, Community or Church. Participation
suggestion is at least onewery other month Consider presenting the award after Mass at the
MSYOSNBEQ LI NAaKd wSLER2NI GKS YSYOSNBQ yIYS :

1 Knight of the Year The Knight of the Year award is presented to a Brokmght who clearly
distinguishes himself by participating in many of the program activities, who takes responsibility
as an elected or appointed officer and is clearly outstanding in the performance of his duties,
who represents the interests of the Coulh@nd who promotes the benefits of membership to
nonYSYOSNE® / 2YAaARSNI LINBaSyidaAy3a GKS | g1 NR | Fi
of the Year has been selected send the name of Knight to the Editor Michigan Columbian.

1 Coats for Kids Counc# across North America can purchase new winter coats for children of
low-income families at a discount and to distribute them to families in need in their local
communities. Coats purchased at a cost of $220 per case of 12 coats.

1 Global Wheelchair Missiog Councils are encouraged to donate at least $150 for a wheelchair.
Through partnerships, councils can purchase a case of at least 100 wheelchairs for their own
donation sites.

1 Habitat for Humanityg Councils asked to donate a minimum of $1,000 or 200ise hours to
a Habitat for Humanity affiliate project in their community.
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Disaster Response Knights of Columbus are encouraged to help prepare and participate in
community response. Councils should work with their parishes and diocese to ensureea prop
plan before a disaster occurs. In the aftermath of a disaster, councils coordinate with regional
and state leadership for a consolidated KofC effort to bring financial and relief resources to the
affected areas.

Catholic Citizenship Essay ContesOpen to all Catholic students in public, private, or
parochial schools in grades 8, 9, 10, 11 and 12 during the current school yib& is a creative

gl & (G2 SyO2dzN) IS e2dzy3 LIS2LX S (2 06S02YS OAl,
GD2RY KB t SNALKSNASE PE

Helping Hands(REQUIRBR Councils are encouraged to organize or participate in a program
that addresses the needs of those who are homeless in their community with the intention to
provide them dignity, hope and love. Activities ura® cooking soup kitchen meals, volunteering

or operating a food pantry, and participatingnmssion trip as a parish.

Free Throw ChampionshipFree Throw Championship for boys and girls betweeratfes of 9

and 14. Councils can sponsor a competitionobgering a Free Throw Championship Byt
November 15 or volunteer to host/or support the district, regional and state level
championshipsCouncil events should occur late December or early January. Send original
Score sheets of Council winners & runners up to your District Deputy.

Soccer Challenge Designed for players to demonstrate their skills in the penalty kick, the
competition is open to all children ageslg. 2 A Yy y @d¢iRss to the district, regional, state,
and international levels. A Soccer Challenge kit is available for organizing cddosilSouncil
event in September and order $@ by 8/15. Submit form 4567 after hosting Council event.
SpellingBee- host Council event in December and order materials by November 15 from State
Youth Director. Send the Winners and 2 Runners Up names of Council Bee to Diocesan Program
Director.

Drug and Alcohol Abuse Poster Contedbhost Council event Septembenru December and
order SAKit by September 1. Send form 4001 and winning posters to Diocesan Program
Director.

Keep Christ in Christmas Poster Contes$inost Council event November thru early December.
Send winners to Diocesan Program Director.

Supreme Esay Contest Hold Council contest September thru December. OrdeiKEAy
August 15. Send form 4216 and winning essay to the State Youth Director.

Acknowledge First Confirmation Claspresentation at church.

Acknowledge Communion Clasgresentation atchurch.

Support Catholic Boys and or Girls Camp®lunteers or monetary contributions.

Youth retreat ¢ organize or volunteer to work with young people at an authorized Catholic
retreat
Holy Cross Services'he mission of Holy Cross Services is to bring Hope, promote Change, and
help Children and Adults live free, healthy, and productive livEBis mssion has been
SELINBa&aSR Ay Ylyeé RAFTFSNByld FT2Nya aayosS (KS
Holy Cross Services (HCBhe Michigan State Council has been a partner with HCS for these
70+ years.¢ 2 RF& 1/ { Aa I Ols\MoBesesThe dobehess2of HCS ard kha 3 | y
Michigan Knights is borne out by the support HCS receives in monetary donations, and in
R2ylFdA2ya 2F GAYS FyR (NS a¥WsNBI RFQ s ATOKY I3y A
our HCS Quota program, calemdsles, proceeds from the State Raffle and Christopher Fund
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contributions. This support goes to assist HCS in their Chaplaincy Program, aid for mothers and
children, and other programs not funded by governmental sourdéss is the Michigan State
Cound f Qa f2y3Said NizyyAy3d OKFNRGFOES LINBINIY
beginning. Thank you for your financial support, your material and moral support, and especially
your prayers as HCS continues to bring Hope, promote Change, and HéfprCand Adults

Holy Cross Services QuoteEach Council hasHoly Cross Services Quota. Send Council check
to the State Secretary with HCS quota on the memo line.

Clothes for Kids Early Childhood Development Cente¥¥arm Winter Outer Wear Mosichool
districts have an Early Childhood Development Center. For a child to attend, the family must fall
into a certain income category. In a discussion with the Director of a local center, my wife Betty
and | found that there is a need for more than theats that are distributed in the Fall Coat
Drive. The need for somacludescold weather attire such as snow boots and snow pants, and
sneakers. Centers: There are approximately 440 Early Childhood Development Centers in
Michigan. There are approximately700 Children in need who attertdese,Centers. Children

age from 4 to 6. Link: Early Childhood Development Center Directmal Knights of Columbus
Council Team. Action: When a Child arrives at the Center with a need, the Director contacts the
Coundi Team Chairperson. Through the Team contacts, the item is purchased and supplied to
the Center. No clothing bank or clothing drive needed. Items are purchased as they are needed.
This is optional and subject to the relationship between the Center and clo@upply: The
Council Team will choose the clothing supplier and purchase the items. Go to MIKOFC.org
resources for more information.

MI Drive—The Knights of Columbus has a letgnding history of helpingeoplewith

Intellectual and Developmentalisabilities (I/DD)In Michigan, ar MI Drives continue to be

one of the most successful fundraisers in the Order, helping tens of thousands gid/Bahs

in our state. Donationsare collectedat the parishesputside local storgsand on street cornes

in localcommunities. In appreciation for their donations, contributors are presented with a

small gift¢ a Tootsie Roll.

A Two drives are conducted eaghar: one on Palm Sunday weekend, the other on
Columbus Day weekend. Councils are encouraged to participate in onehpifiaassible.
District Deputies will communicate to the State Ml Program Director which of their
councils are participating in the drives.

A Informational materials, including drive dates, contacts and posters are distributed to the
District Deputies at the State Leadership Meetings prior to the drive dates.

A A Liability Insurance Policy is secured for each drive by the State M| PrDipectar and
made available to the councils about 30 days befmaehdrive.

A Each council that participates @rdrive accumulates their donations and dec&te which
organizations they will allocate their contributiorill theseorganizations must meet the
criteria of serving people with Intellectual/ Developmenizkabilities; Special Olympics of
Michigan, sports and recreational camp facilities like St. Francis Camp, special education
departments in our schools, and special housing facilities such as theu&.Centerjust
to name a few examples.
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A The councils theneed to complete a current M13 Report (available on the state webgite
andsubmit it alongwith their council check to the State MI Director by the due date
specified in the drive materials.

A Council reports and checks are processed, and state checks are made payable to the
YIEYSR 2NHFYATFGA2Y & | YR YI Sebr&diiesbhk €dincilsi 2  { K S
should then deliver these checks immediately, (in person if possible).

A The goal ofhe MI Drives to assist I/DD persons to be more independent in performing
daily tasks that we all take for granted, feel inclusive and empowered in society, realize
their full potential and focus on abilities and not their disabilities.

1 Pinewood Open The Pinewood Open is an opportunity for Councils and Districts to support
families in need in their community. Anyone may enter the ralbeys, girls, young or old, and
entire families. The Pinewood Open is an excellent example of a Domestic Chunanpasg
it encourages the prayerful participation of the entire family while raising funds for the needy in
the community. Suggested: Coats for Kids.

1./ 2y 0F OG0 @2dzNJ 5A20S&aly tNRBIANIY 5ANBOG2NI G
timer.

Contact2 dzNJ 553 20 KSNJ 55Q4 YR DYQa (G2 6ARSY

Secure a site and set the datgreferably at a parish.

Contact locabusinesse$o sponsor the race day program with a small ad.

Develop other procedures for the event, registration, agenda, food, pit craxe

officials, awards, etc.

6. Develop other forms of fundraising, entry fee, race program sponsors, donations
towards the awards (for example: observers and participants vote for award winners
gAUK OFakKy GKS OFNIgAGK GKS Y2aid OF aK R2)
10Ent@ ¢ 3 daz2ald / NBIUGADSEST aaThéawardshtiéhs are G 2
endless.

7. Market and promote in the parish, local schools, youth groups, church bulletins, local
newspapers, local TV/Radio, wherever appropriate. Develop a flyer with all thésdet
and include the rules on the back.

a s WD

9 Catholic Jobs Fair Catholic Jobs Fair would be an opportunity for Councils and Districts to
support young catholic families to prayerfully find/improve employment using the experience
and contacts of the counaihembers, church community and catholic business leaders.

1. Contact your peers from other Councils and Distiatthe SummerLeadershipneeting and
Diocesan meeting tdelp organize your event and to solicit prospieet companies and
organizations from brother knight$, y A Jefadei@ripand church community.

Secure a site and set the dajgeferably at a parish

3. Contact/solicit catholic owned businesses and organizations with catholic hiring agents in
the district b come to the event.

N
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4. Develop procedures for the everE, registration, mass or chapel time, food, power, hosts,
babysitting, tables and chairs, signage, éschedule a couple of meetings to fully develop
the program

5. Market and promote- Perform outeach in the parish, council, diocese, district and
wherever appropriateApproximately twamonths prior to the event advertise in the church
bulletins, council newsletters, Facebook, etc.

Life Activities

1 Novena for LIffREQUIRBIQ The protection of | is a sustained prayer intention of the Church
and our Knights of Columbus councils. A council can promote 9 days of prayer for a culture of
life both in the parish and in our homes. These novenas could proceed or end with major feast
days or prdife events.

1 Marches for Lifeg Councils are encouraged to participate or sponsor local, diocesan, state or
national marches for life. Councils coordinate at least 100 participants or who organize a local
march for life will receive credit for this featured program.

1 Ultrasound Progran ¢ Councils identify a prtife pregnancy care center for placement of an
ultrasound. When a state or local council raises 50% of the cost of an ultrasound machine, the
Supreme Council will provide the other 50% of the cost to complete funding for perdam
ultrasound. Reports indicate that up to 90 percent of women considering an abortion choose to
KIS GKSANI oFo& FFGSNI aSSAy3a Fy dzt G§NF &a2dzyR
GKSANI 0l 06eQa KSIR YR FAWAGBENR PG OKBROG Y@ ¢ 1K
2NBI YATAY3 | LINRP2SOG G @2dzNJ / 2dzy OAf 2NJ R:
ultrasound project.

1 Baby Bottle Program Support Culture of Life by collecting funds at meetings, parish events, or
within the communitywith the Baby Bottle Program and then donating the funds to an approved
Pro-Life Organization. This program has been accepted and proved successful in raising funds

Special Olympics- Special Olympics Michigan provides ysaund sports training and athletic
competition for children and adults with intellectual disabilities. Athletes develop physical fitness,
demonstrate courage and experience joy while participating in the sharigitsf skills and friendship
among their families, Special Olympathletes,and the community. The athletes achieve their dreams
with the support of caring volunteers.

The Michigan State Council Knights of Columbus has long been a civic sponsompeictae@ympics
with financial resources and hand on support.

Your council can become more involved in your area by:

1 Adopting an Olympian: being a special Olympian can sometimes come with added expenses with
travel, hotel stays and meals. Councils areoemaged to contact the Special Olympics
chairperson in your county and seek additional information.
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1 Hold a Champions Appreciation Night: Councils can contact their local Special Olympics
chairperson after the Summer or Winter Games and invite the athlaiegour council and
perhaps hold a dinner for them. Awards should be handed out to all participants.

1 Athletes love tohelp with the MI Drive. Contact the local office to get names of volunteer
athletes. A portion of your MI Drive monies could be dodatethe local office.

1 There are many local events where the Special Olympics offices need volunteer help. No
experience is needed. Eventsludebowling, bocce ball, aquatics, track and field, and many
more.

1 Councils can directly participate in the majgames by assisting with food preparation and
serving the athletes and coaches.

Please remember to fill out Form #4584 Partnership Profile Report with Special Olympics. Send a copy
to the Supreme Council, Sta@ounciland your District Deputy.

The welsite for Special Olympics Michigamisw.somi.org Become familiar with the site as it contains
a lot of programming information. If you have further questions, contact the State Special Olympics
Director.

Mass for Peple with Special Needg Knights of Columbus Councils are encouraged to work with their
pastor, as well as designated members of his staff, to organize an Annual Mass for people with
developmental disabilities. It is an invaluable opportunity to welcéameilies who might not normally

feel comfortable coming to a regularly scheduled Mass. Furthermore, it will assist the parish in
welcoming these families tany Mass

9 Pregnancy Center SupportMany pregnancy centers try to help provide women and families
with the often-expensive necessities to care for a newborn child. After a Mass for Life or at any
time of the year councils could promote a donation drive for diapers, wipes, clothes, f@rnitu
and other necessities, in addition to hosting a reception to raise money for their local pregnancy
OSYUSNE® ! RRAGAZ2YIffes O2dzyOAafta OFy al R2LJGE

9 Support of county focused Right to Life organizations (newalong wth Pregnancy Center
Support provide county wide Right to Life organizational efforts (where available).

9 40 Days for Life A focused prd A TS OF YLI A3y GAGK || @AaArzy
prayer, fasting, and peaceful vigil to end abortion. Mostlozampaigns hold prayer vigils in
front of abortion or similar antlife facilities. Information can be found on the website
www.40daysforlife.com. Call your Diocesan Program Director or State Respect for Life Director
for reference to local campaigns.

1 Chistian Refugee Relie€ Knights of Columbus are called to raise awareness of the plight of
Middle East Christians through various pafietsed programs and fundraisers. Funds raised are
sent to our Christian Refugee Relief Fund. Of focus is the reseftindjes in the town of
Karamles, Iraq. We also encourage councils to utilize the Solidarity Crosses as a fundraiser and
prayer campaign in their parishes.
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91 Visit the Sick- One of our Catholic Corporal Works of Mercy is to the visit the sick. Members
aK2dz R GF1S GAYS G2 @GAaArAd I YSYOSNI 2N YSYOS
time of need.

1 Silver Rose; EightSilver Roses go across North American continemh f@anada to Mexico.
Every pilgrimagstop of the rose is an occasion for prayer and spiritual renewal centered on the
rosary. The events share with participants thessage of Our Lady Gluadalupe. Contact Silver
Rose DirectoRobert Bagleyo participatein this program.

1 Organ Donor Registrg Support those in need of an organ by registering with the Michigan
Organ Donor Registry. Every 10 minutes someone is added to the national transplant waiting
list, add 22 patients die each day because not enoughrm@re available. Registering simple
and takes less than a minute. GoHitps://www.giftoflifemichigan.org/becomedonor/.

1 Fostering of Children (NewY Provide awareness to councils of the continuing need for
Fosteringof Children.

1 End of Life Issues (New)Provide awareness to councilsesfd-of-life issues (our faith supports
life from conception tanatural death) Outline what natural death means@ provide resources
for those with issues they or other family members may face.

Promote Michigan State Council Fundraisers (Raffle)

The Michigan State fundraisers proceeds support all the major charities such as Holgetvass

and SpeciaDlympics. Along with the Ten for Charity program funds are raised to support the ever
growing list of requests. State Raffle fundraiser information is typically mailed directly to every
Council member. Promotion of the raffle is essential at the Counal.I®romotion ideas include

an ad in a church bulletin or Council newsletter, selling tickets after masses and at all Council
activities. Promotion should occur at the least, during the second and third quarters.

Awards

Prior to the end of the fraternalgar on June 30, ensure your Council achieves the requirements
G2 ljdzZ-ftAFe F2N) GKS CIFGKSNJ aODA@ySeés C2dzyRSNRAQ.
FLILJXE AOFGA2Y F2NXa FT2NJ 0KS CIFUGKSN)I aODAGySe tl yR (
forms at the Knights of Columbus web site at www.kofc.org. Direct questions concerning report forms
to: Supreme Council Department of Fraternal Services, 1 Columbus Plaza, GB35 b0 call (203)
752-4270.

Michigan Achievement Award

We arebringing back the Michigan Achievement Award in 2@023 Fraternal Year. This award
is for those Councils who do not achieve ®eapreme Star Council Awartlhe requirements are the
following: Submit 4 programs using the form 10%8% 4 Knight of the Math Awards. Hold 2 Major
recruiting Events or attain 50% of your membership quota. Have your council attend and advertise 1
Fraternal Benefit night submitting and getting an approved 11077 form. Have a minimum of 2 people
complete their Presidium traing. All Supreme forms submitted along with the-MI form and the
Council Directory form. Pay your Michiganjoapita, attend one diocesan meeting, and two District
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Meetings. Attend Membership Director training and attend Grand Knight, Prodpasctor, or
Financial Officer Training. For more details see the MIKOFC.org website.

Supreme Star Council Award

The Supreme Star Council Award recognizes outstanding achievement in membership,
insuranceand service program activities. To be eligible to eara@e&ne Star Council Award, a Council
Ydzad ljdzZt t AFe F2NIIFff GKNBS g1 NRa o6/ 2t dzYoialy

To qualify for these awards, a Council must have submitted its Survey of Fraternal Activity
(#1728) and its Service Progrdarsonnel Report (#39. The Council must also be in good standing
with the Supreme Council. Other eligibility requirements are listed under Columbian Award, Father
aODAQGYSe ! g NR YR C2dzyRSNAQ ! 6 NR®

Columbian Award

Councils must conduct and report atist four major programs in each service program category
of Faith, Family, Community, and Life. With a minimum of 4 of these be designated as Building the
Domestic Church. Upon projected completion of these requirements, complete and submit Supreme
form #SP7.

The Service Program Awards

Each yeathe MichiganState Council recognizes the best program in each of the Service Program
areas Faith, Family, Community and Life at grenual MichigarState Council convention.

A team of judges chosen by tt&tate Deputy awards the top prize in each category to the
winning Council at their state convention. The winning entries are then endorsed by the State Deputy
and submitted to the Supreme Council office by June 10 for judging to determine the International
Service Program Award Winners.

DO NOT SEND MATERIALS DIRECTLY TO THE SUPREME COUNCIL

Winning entries from the State are sent to the Supreme Council where a panel of judges named
08 GKS {dzZLINBYS VYyA3IKiI NBGASga SI OK crahihFamily OG0 A 2
Community and Liféctivity Orderwide for the fraternal year.

Winning Councils and their programs are recognized at the Supreme Council meeting each year.
The Grand Knights of the winning Councils, along with their wives, are invited to the convention as
guests of the Supreme Councihny Council that is not cumdély under suspension is eligible and
encouraged to compete for this distinguished honor.
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To participate, the Council must complete the State Council Service Program Awards Entry Form
#STSP.

The form, along with any supporting materials, must be sentetitly to the Diocesan Program
Director for review and will be forwarded to the appropriate State Director for judging. Check with
Diocesan Program Directors for deadline dates to submit.

Submitting a Service Program Award Project Presentation
9PSNE / 2dzyOAf Aa SyO2dz2Ny 3SR G2 LIy | aaLlSc

¢CKS LIXIFIYyyAy3a 2F GKAa S@Syid akKz2dZ R AyOf dzRS KI @
Program Award for the year. Planning to document the project filoenbeginning will save time and

lead to a more complete presentation. This presentation is a great way to share the good works being
done within your Council and allows other Councils across our State and beyond to learn from your
experiencesPlease se the Michigan Knights of Columbus website at www.mikofc.org for examples of

submissions and suggestions about content.

Planning

Planning for a Service Program Award Project is, like any successful project, is the most
important part which will lead ta successful Council presentation. While members of the project
activity are encouraged to participate on the Service Program Award team (or committee if the Grand
Knight has decided on a more formal structure within the Council), the team should cofsist o
AYRADARdMzZE £ & 6K2 I NB NBaLRyaAoftS F2NJ aLi | yyAy3as
ddzoYAaaArzy |a || &adz00SaaFdzZ e O2YLX SGSR &G LINE INI

LYAGAFE LI FYYyAYy3a &aK2dzZ R 06S R2Y Ssoihdt inp@tgnh© S NI
details of the early stages of the project are captured and recorded.

Activity

The activity behind the successful documentation and tracking of the project will become the
backbone of the successful Service Program Award entry. Cobéatashd documents needed to
complete the entry while the program is in progress. Some suggestions for the Service Program Award
¢CSIFY a26yAy3adé GKS FTOUGAGAGE FT2NJ GKS SYyGNEB FNB |

1 Attend the initial project meetings and clearly state the requiremdotsa successful entry

1 Designate a Service Program Award team leader who will be responsible for coordinating all the
0SIHYQa FOlAQGAGRE ®

T { OKSRdzf S Iy AYyAGAIFIET YSSGAy3a sAGK (GKS [/ 2dzy OAf
Council officers anteview the intention of and plan for submitting a successful Service Program
Award entry.
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1 Contact the Diocesan Program Director and notify him that the Council is intending to submit an
entry for consideration. Request a meeting with the DPD at the beggnialfway point and
just prior to submitting the final entry and solicit any support for presenting aifat entry.

¢ 58aA3ayI4iS I G4SIFY YSYoSNI G2 6S GKS aNBO2NRSN
ring binder and obtaining all of the nes@sy contents from other team members and from
FOldzr f LI NIGAOALIYy(Ga 2y GKS aLINR2SOG¢ GSEHYO®
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being compiled.

You cannot take too many photographs or prepare too many documents during this process.

9 Stay the course. Whether the entry wins or not, the Council wins, and the Council members win,
and the Order wins with every entrsubmitted. The completed binder will serve as a great
recruitment tool.

=

Preparation

While every activity requires preparation, and certainly all the previous dialogue speaks to
preparation, the preparation here specifically addresses preparing the eotrgubmission. At this
stage, the project should be near completion (or may be completed) and the process of culling through
all the collected data and materials begins. This is an activity that should include:

1. The Service Award Project Team

2. Representatres from the Project Team

3.¢KS / 2dzyOAf Qa t NPANIY S5ANBOG2NI G GKAa adl 3
reviewed for inclusion into the entry binder occurs. The information on the label should include:
Project title, date ophotograph, project phase, a brief description of the photograph, and the
names of individuals who are in the photograph.

The Product Binder

The entry should be submitted in an appropriately sizethd binder. The binders with the clear
plastic coversdr the front and rear are best for inserting a creatively designed project cover page. The
O2@SNJ LI IS aK2dA R KIFI@S (GKS Y 2F / t23235 GKS LN2
YEYSS YR (KS t N22SOG 5 A NEleiaBedmia anyrgayiifedmandeSandi | 6
should be either numbered or named to coincide with the Table of Contents. Here is a list of a sample
set of tab dividers:

1. Index (INDEX)
2. Introduction Letter from GK & PD (INTRO)
3. Detailed overview of the Proje¢€OVERVIEW)
4. Selection Process
a. Recruiting g. Correspondence by Reference
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b. Naming Project h. Recording Information

c. Planning I. Finances and Donations
d. Impact to the Community j. Fund Raising
e. Completing k. Media & Press Releases

f. Setting up the team

Project Chronology (CHRONOLOGY)

Roster of project participants and the roles they fulfilled (photo desired) (ROSTER)

Photographs in chronological order. (PHOTOS)

Copies of all press releases sent out and all published media {bufietvsletter, Ml Columbian,

Columbia Magazine, diocesan newspapers, local newspapers) MEDIA

9. Summary of all hours recorded with detailed sheets included chronologically (HOURS)

10{ dzYYIF NB 2F I tf FAYylIyOSa (2 AyOf dzR BthedenticgR3 S (i ¢
project (FINANCIALS)

11.Correspondence Actual letters sent & received to initiate the project, for requesting material
donations and letters of acknowledgments received (CORRESPONDENCE)

12. Acknowledgmentg all volunteers, suppliers, donors, mediad other parties that had a hand

in the success of the project.

© N O

Make at least two (2) complete and identical copies of your entry. In the unlikely event that an entry
was ever lost, stolen or misplaced, having a second copy will be invaluable. Alsoigsgjlected as
State winners are not returned to a Council once submitted to Supreme. Additional copies can be used
as gifts for presentation to a pastor (if a church project), a facilities director, and so on. This is a powerful
tool.

Takepictures of the book and publish with a brief article in the parish bulletin and the Council
newsletter.

Summary

The preparation of and submission of a Program Service Project for consideration is a lot of
work, but it is something that should be doneakg the preparation and the submission of the project
for consideration as a Program Service Award Project just as important as the project itself. When you
do, your Council will document a part of its history, so make your project award entry the loest it
be.
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Calendar of Events

Reporting Due Dates

2020/2021

July
01
01

August
15
15

September

01
01
01
01

October
10

November
01
01
28

December
01

January
15
31
31
31
31

February
15

Report of Officers Chosen for Term Form 185
Service Program Personnel Report Form 365

SemiAnnual Council Audit Form 1295
Soccer Challenge Kit Order form Formk$T

Admission Retention Committee Reports

Appointmendf Round Table Coordinatéorm 2629
Substance Abuse Awareness Poster ForrKisA
Essay Contest Kit Order Form&a

Per Capitdayment Due

Free Throw Competition Kit Form-KTT
Keep Christ in Christmas Poster Contest Kit FormKTPC
Fall Ml Report Form MI3 to State M.I. Director

Soccer ChallengeReport Form 4567

Keep Christ in Christmas Poster Contest Participation Form 5023
Survey of Fraternal Activities Form 1728

Partnership Profile with Special Olympics Form 4584

Free Throw Participation Form-&T

Substance Abuse Awareness Poster Contest Participation

Form Due Form 4001

SemiannuaCouncil Audit Form 12952
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March

April
15
May
June
30
30
30
30
30

Program Service Award Applications

Spring MI Report Form M13 to State M.I. Director

Food for Families Reimbursement Form 10057
Annual Report of Round Table Coordinator F@680
RSVP and Plague Application Form 2863
Columbian Award Application Form-3%P

End of Fraternal Year
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