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Grand Knight Training

Training 2025-2026

WE ARE FAITH IN ACTION 

FAITH       COMMUNITY      FAMILY              LIFE

Click for 
Supreme 
Training

Revision 2, April 15th, 2025

https://goto.webcasts.com/viewer/event.jsp?ei=1665212&tp_key=4b2596c925
https://goto.webcasts.com/viewer/event.jsp?ei=1668502&tp_key=3b9c53dad2
https://goto.webcasts.com/starthere.jsp?ei=1688789&tp_key=0c0232c5be
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Please send any modification or corrections

No presentation is perfect

If you see and issue, please 
send the information to:

   Joe Langhauser at

   j.langhauser@mikofc.org

Note the page (lower right) 
and revision level on title 
page lower left

mailto:j.langhauser@mikofc.org
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God, our Father, protector of the poor and defender of the 
widow and orphan, you called your priest, Blessed Michael 
McGivney, to be an apostle of Christian family life and to 
lead the young to the generous service of their neighbor. 
Through the example of his life and virtue, may we follow 
your Son, Jesus Christ, more closely, fulfilling his 
commandment of charity and building up his Body, which is 
the Church.

Let the inspiration of your servant prompt us to greater 
confidence in your love so that we may continue his work of 
caring for the needy and the outcast. We humbly ask that 
you glorify Blessed Michael McGivney on earth according to 
the design of your holy will. Through his intercession, grant 
the favor I now present to make this meeting meaningful to 
the men present. Through Christ our Lord. Amen."

Blessed Michael McGivney, pray for us!

Let Us Start In Prayer
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Pledge of Allegiance 
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Presenters

Dean HayworthJoe Langhauser
Training Director NorthTraining Director

²ƛƭƭƛŀƳ ά.ƛƭƭέ [Ŝ±ŜǉǳŜ ς Special Assistant (our Couch)
Exa

mple O
nly
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Presenter(s)

Name
Title
Background PGK, MD,PD, Etc

Name
Title
Background PGK, MD,PD, Etc.
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Congratulations on Being 
Elected Grand Knight!
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Pre Test of Knowledge

Council Program Training

What is your Councils goal for the year? Star Council

Gold ς  
Founders Award

Bronze ς 
Father McGivney 
Award

Silver ς 
Columbian Award

Fraternal Year 2023-2024
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Pre Test of Knowledge
What is your favorite number? 10784
(If it was not before it will be now!)

https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
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Pre Test of Knowledge
How do you know if you are successful Program Director?

When you  
complete 
SP7 for 

2024-2025 
Year

https://www.kofc.org/un/en/forms/council/columbian_awardap_p.pdf
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What is your newest Email Address?

Pre Test of Knowledge

GKXXX@mikofc.org  (Program)

(XXX is Council Number)

Program Director, Grand Knight, 
Membership, and Financial Secretary all 
have email accounts that transition with 
the position.  Ask the past program 
director for the current password

Note: State Leaders are assigned permanent  
Emails:(first initial).(last name)@mikofc.org

mailto:GKXXX@mikofc.org


12
Michigan State Council

Knights of Columbus 12

What is your newest Email Address?

How to Break Into The Email?

PDXXX@mikofc.org
XXX is Council Number

Program Director, Grand Knight, 
Membership, and Financial 
Secretary all have email accounts 
that transition with the position.  
Ask the past program director 
for the current password

mailto:PDXXX@mikofc.org
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Example of Email Report

Mark A. Elias To Provide 
Report
Res: 586.776.8364
Cell: 586.241.3939 19070 

ÅComputer usage is no longer a 
nice to have it is a requirement 
for the Grand Knight and 
Financial Secretary
ÅThe State Leadership monitors 

system usage
ÅYour District Deputy are there to 

help if you need it
% Active

Councils with 0 email usage 97 0 17.37% 21.56%Includes 24 Unassigned

Councils with 1 email usage 139 1 32.63% 30.89%

Councils with 2 email usage 119 2 27.70% 57.33%

Councils with 3 email usage 66 3 15.49% 72.00%

Councils with 4 email usage 29 4 6.81% 78.44%

Total 450 100.00% 100.00%

Total UnknownNot in LogIn Use Sent Tot Active Percent

GK Emails in use 450 153 0 297 0 297 GK 69.72%

FS Emails in use 450 222 0 228 0 228 FS 53.52%

PD Emails in use 450 360 0 90 0 90 PD 21.13%

MD Emails in use 450 374 0 76 0 76 MD 17.84%

GK and FS Emails in use 179 42.02%

GK or FS Emails in use 167 39.20%

Total 346 81.22%

% Cumulative

* Data based on Feb 1st report 2025
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Agenda Duties of a Grand Knight in the Knights of Columbus
1. Overall Responsibilities

ÅOversee the planning, organization, and execution of council programs.

ÅEnsure programs align with the mission and goals of the Knights of Columbus.

ÅCollaborate with other council officers to ensure seamless integration of programs.

2. Planning and Coordination
Å Develop a yearly calendar of events and programs.

ÅCoordinate with council members to assign responsibilities for each event.

ÅEnsure all programs meet the requirements for the Columbian Award.

ÅForms:

ÅAnnual Survey of Fraternal Activity (Form #1728) 

ÅColumbian Award Application (Form #SP-7)

3. Communication
ÅCommunicate program details to council members and the parish community.

ÅUtilize various channels (bulletins, social media, email) to promote events.

ÅLiaise with the parish to ensure programs are well-publicized and supported.

ÅForms:

ÅProgram Report Form (Form #10784)

4. Program Execution
ÅOversee the logistics and implementation of each program.

ÅEnsure all necessary materials and resources are available.

ÅMonitor the progress of events and address any issues that arise.

ÅForms:

ÅFraternal Planner (Form #5033)

ÅRefund Support Vocations Program (RSVP) Application (Form #2863)

5. Evaluation and Reporting
ÅEvaluation and Reporting

ÅCollect feedback from participants to assess program success.

ÅPrepare reports on program outcomes for council meetings.

ÅSuggest improvements for future programs based on feedback and observations.

ÅKey Forms:

ÅSurvey of Fraternal Activity (Form #1728)

6. Collaboration and Networking
ÅWork with other councils and community organizations to co-sponsor events.

ÅAttend district and state meetings to share successful programs and gather new ideas.

ÅFoster relationships with local businesses and organizations for support and sponsorships.

ÅForms:

ÅFraternal Programs Report Form (Form #10784)

Columbian Award
Application SP-7

Annual Survey 
of Fraternal 
Activity #1728

Refund Support 
Vocations 
Program #2863

Program Report
#10784

Fraternal 
Planner 
#5033

https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/faith/rsvp/2863-rsvp-refund-app-fillable.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/faith/rsvp/2863-rsvp-refund-app-fillable.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/faith/rsvp/2863-rsvp-refund-app-fillable.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/faith/rsvp/2863-rsvp-refund-app-fillable.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/faith/rsvp/2863-rsvp-refund-app-fillable.pdf
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
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Basics for Success
Surround yourself with great leaders
Insist your predecessor brings you up-to-speed
Get basic training
Establish a working relationship with your Pastor
Run effective council & officer meetings
Establish goals for the council and its members
Understand, embrace and implement Faith in Action model
CƻŎǳǎ ƻƴ ŀŘŘǊŜǎǎƛƴƎ ȅƻǳǊ ŎƻǳƴŎƛƭΩǎ ōƛƎƎŜǎǘ ƛǎǎǳŜǎ
¦ǎŜ ǘƘŜ {ǘŀǘŜ /ƻǳƴŎƛƭΩǎ Ŝ-mail system (See Pre-Test) for:

Grand Knight
Financial Secretary
Program Director
Membership Director
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Organizational Chart 
2025 - 2026
Build one for 
your council

Pro Tip:

Some Councils Publish 

the organizational chart 

in the parish  bulletin

Service Program 
Personnel Report
#365 
Best done in Member 
Management

Grand Knight

(NAME)

Program Director

(Name)

Vocations 

Chairman

(Name)

Life Director

(Name) Special Projects 

Director

(Name)

Family Director

(Name)

Youth Director

(Name)

Faith Director

(Name)

4 th  Degree Rep

(Name)

Webmaster 

Director

(Name)

Special Events

Director

(Name)

Scouting and 

School Director

(Name)

Community

(Name)

Membership

Director

(Name)

Deputy Membership  

Director

(Name)

Public Relations

Director

(Name)

Financial 

Secretary

(Name)

Advocate

(Name)

Deputy 

Grand Knight

(Name)

Retention

Chairman

(Name)

Warden

(Name)

Recorder 

(Name)

Chancellor

(Name)

Lecturer

(Name)

Inside Guard

(Name)

Outside Guard

(Name)

Treasurer
(Name)

Trustees

1 st   Year

(Name)

2nd  Year

(Name)

3 rd  Year

Name

Chaplain

(Name)

Appointed

Elected

Evangelization and 

Faith Formation 

(EFF) 

Director(Name )

Elected Position  (report 185)        Appointed (report on 365)       Requires Youth Protection

Required Positions

https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
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Pro Tip ς Search Resources

Supreme uses global 
search (Ok)

Michigan Webs site 
searches only what is 
internally linked 
(Better)  
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Best Practices 
Checklist

Check off what you do

/ƘŜŎƪ ƻŦŦ άŀǘ ƭŜŀǎǘέ ƻƴŜ 
new thing to do this year

Then, do it

Click here for formThis includes additional  material

Click here for form
This includes 
additional  material

https://mikofc.org/storage/resource-items/Training/MD - Overall Best Practices.pdf
https://mikofc.org/storage/resource-items/Training/MD - Overall Best Practices.pdf
https://mikofc.org/storage/resource-items/Training/MD - Overall Best Practices.pdf
https://mikofc.org/storage/resource-items/Training/MD - Overall Best Practices.pdf
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#10318 - Method of Conducting Council Meetings

#10318 New Guidelines for Council Meetings

#11620 Protocol Meetings and Ceremonials

Use Roberts Rules of Order 

Pro Tip:

When inviting a state board 
member please send the invitation 
to State Deputy at least 8 weeks in 
advance of attendance.  He will 
ŘŜǘŜǊƳƛƴŜ άƛŦέ and άǿƘƻέ ŦǊƻƳ ǘƘŜ 
state board will attend. 

https://www.azeusconvene.com/articles/roberts-rules-of-order
https://www.kofc.org/en/resources/for-members/new-guidelines-for-council-meetings-qa.pdf
https://www.kofc.org/en/resources/for-members/11620-protocol-meetings-and-ceremonials.pdf
https://www.azeusconvene.com/articles/roberts-rules-of-order
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Running Great Council Meetings

Facilitate ς 5ƻƴΩǘ ŘƻƳƛƴŀǘŜ

Fun ς Meetings should be enjoyable

Informative ς Communicate valuable information

Interesting ς Not boring

Moving ς 5ƻƴΩǘ ƭŜǘ ǘƘƛƴƎǎ ƎŜǘ ƻŦŦ ǘǊŀŎƪ

DƻŀƭΥ IŀǾŜ ȅƻǳǊ ƳŜƳōŜǊǎ ƭŜŀǾŜ ǘƘŜ ƳŜŜǘƛƴƎ ǎŀȅƛƴƎΧ  
ά²ƻǿΗ  ¢Ƙŀǘ ǿŀǎ ŀ ƎǊŜŀǘ ƳŜŜǘƛƴƎΗΗΗέ 

                 (Target a one hour meeting)
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Critical Forms to Track 
185 ς Report of Officers Chosen (After Elections)

365 ς Service Program Personnel Report (by July 1st)

Form 10784 ς Fraternal Programs Report (All the time)

Form SP7 ς Columbian Award Application (before July 1st)

1728 ς Annual Survey of Fraternal Activity (January)

1295 ς Semi-Annual Audit (Aug 15 & Feb15th)

MI Drive Worksheet                                                              Plus 
a Form 10784 ς Special Olympics

Checks to  Robbie Waclawski 
     1050 Queensway Dr.
     Weidman, MI 48893

Pro Tip:

All councils that hold a Fall MI drive (Columbus Day) 
or Spring MI drive (Palm Sunday) need to report 
each drive on the Supreme online 10784 form.  
Report under Life / Special Olympics As the State 
Council donates a portion of the funds you give to 
the State, every council is eligible to claim credit for 
a donation to Special Olympics

https://players.brightcove.net/802593642001/y6FLiIa0f_default/index.html?videoId=6191938577001
https://players.brightcove.net/802593642001/y6FLiIa0f_default/index.html?videoId=6191938577001
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
https://www.kofc.org/en/forms/assembly/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/audit1_1295_p.pdf
https://mikofc.org/storage/resource-items/July-Dec%202024/MI-13%20Drive%20-%20Distribution%20Report%2024.10.pdf
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Star Council should be your guide
What do you want to accomplish?

Inputs Outputs

Last Year Results

State Goals

District Goals

Parish Goals

Council Goals

Program Plans

Membership Plans

Insurance Plans

Financial Plans

Planning with 

Officers & 

Directors

Establish Goals
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Basic steps
For a successful program

1. Idea
2. Permission of Pastor
3. Program Leader
4. Plan
5. Advertise
6. Execute & Complete 

10784
7. Recognize
8. Evaluate Program Idea

Get Permission from Pastor

Find a Program Leader

Plan the Program 

Advertise the Program

Execute the Program & 10784

Recognition

Evaluate (include again?)
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Volunteers
How to obtain

1. Interest ς Pick programs that interest your council

2. Awareness ς Make people aware of the program (All men of the parish*) 

3. Sign-up ς At meetings, e-mails, internet, QR Codes, Signup Genius, etcΧ

4. Bring a friend ς Family, neighbor, others

5. Ask inactive ς Ask 1 inactive member to every event

6. Train ς What to do & how to do it

7. Enthusiasm ς Show excitement and joy

* Remember every event is an opportunity to invite a man to become a Knight!
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Fraternal Program Report Form (#10784)
Google or click the link for the 10784 from kofc.org

You need your Membership Number                          
and your last name

If you do not get 
email link, check 
with Grand Knight or 
Financial Secretary 
to make sure your 
email address is 
correct

https://www.kofc.org/en/what-we-do/faith-in-action-programs/resources/index.html?1tab=1tab0&icon-tabs=5
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.02
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10784 Continued
Å One for each Program
Å Submit forms 

Monthly
Å Save for reference
Å Needed for SP-7
Å Needed for 1728
Å Copy & edit for future 

programs

Pro Tip:
Get a person at your 
meeting to fill this out 
while the meeting is 
happening.  Any Knight 
can submit.  

Note: A copy of the completed form will be sent to the Grand Knight Automatically 
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Fraternal Survey of Activities (#1728)

Council Program Training

Left side of form:
Å Faith, Family, Community & Life
Å Consolidates information from 

forms #10784.

Right side of form:
Å Fraternal Commitment
Å Non-program activities
Å Council expense section

Submit form annually (January)

https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
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10784 Vs The 1728 Form Differences

https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
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How do you know if you are successful Grand Knight?

When you  
complete 
SP7 for 

2024-2025 
Year

(as soon as 
you have 
competed 

your 
activities)

https://www.kofc.org/un/en/forms/council/columbian_awardap_p.pdf

https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
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Build a calendar of events for 2025-2026

July January

2019 6 Officers Meeting

15 Combined Meeting 10 Movie Knight

21 Corporate Communion 19 Pancake Breakfast

21 Installation of Officers 20 General Meeting

27 district mtg @ St Perpetua 24 K of C Free Throw

August February 2nd - Super Bowl

19 Combined Meeting 3 Officers Meeting

w/ 1st degree 7 Movie Knight

15 Corporate Communion

14th appreciation dinner 16 Pancake Breakfast

at Doug's     ?? 17 Gen'l meeting w/ 1st degree

26 Ash Wednesday

September 7th - golf outing March

9 Officers Meeting 1 - 2 - 3 Lenten Mission

15 Pancake Breakfast 3 Knights Host

16 Combined Meeting 16 Combined Meeting

30 Shark Club K of C

October April

1 & 2 Shark Club K of C 3 - 4 - 5 MI drive @ church

7 Officers Meeting 5 Palm Sunday

11 12 13 MI Drive 6 Officers Meeting

18 Movie Knight 10 Movie Knight

20 Pancake Breakfast 12 Easter Sunday

21 General Meeting 19 Pancake Breakfast

20 General Meeting

w/ officer nominations

November May

4 Officers Meeting 4 Officers Meeting

15 Movie Knight 6 May Crowning 

17 Pancake Breakfast 8 Movie Knight

18 General Meeting 17 Pancake Breakfast

w/ 1st degree 18 General Meeting

voting for officers

December June

1 wrap sweatshirts 1 Officers Meeting

13 Combined Meeting 7 Corporate Communion

16 17 18 Shark Club - St Ben 12 Movie Knight

21 Christmas Dinner 15 Planning Meeting

      @ Steve's -- Bar-B-Q

Knights of Columbus Council 13485

Activities Calendar

FY 2025-2026

30

Focus on what you can 
Řƻ ǘƘƛǎ ȅŜŀǊΧ

Be Flexible and 
Adaptable.  



31
Michigan State Council

Knights of Columbus 31

Why Youth Protection Important?

Armatus Training: Step by step instructions

ά¢ƘŜǊŜ ƛǎ ƴƻ ƎǊŜŀǘŜǊ ǇǊƛƻǊƛǘȅ ǿƛǘƘƛƴ ǘƘŜ hǊŘŜǊ 
than the safety, security and protection of the 
children and young people who participate in its 
ȅƻǳǘƘ ǇǊƻƎǊŀƳǎΦέ

ά¢ƻ ƘŜƭǇ ŜƴǎǳǊŜ ǘƘŜ ǎŜƭŜŎǘƛƻƴ ƻŦ ƻƴƭȅ ǘƘŜ ōŜǎǘ 
youth leaders for our programs, the Knights of 
Columbus has instituted the Safe Environment 
tǊƻƎǊŀƳΦέ

Supreme Knight Patrick Kelly
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Youth Protection 

Click Here

https://www.kofc.org/en/safe-environment-program/index.html
https://www.kofc.org/en/safe-environment-program/index.html
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Who Needs Training?

Armatus Training: Step by step instructions

Position Meet Sam

Duty to 
Report 

Mandated 
Reporter

KofC Safe 
Environment 

Policies

Background 
Investigation

Grand Knight Required Required Required

Program 
Director

Required Required Required

Community 
Director

Required Required Required Required

Family 
Director

Required Required Required Required
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Safe 
Environment

Getting Started

This is what your invitation 
from Praesidium Academy 
will look like.
It will be from:

donotreply@praesidiuminc.com

Just click on Accept and 
follow the prompts.


