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Here are the topics we will cover today:

Overview — Program Director Basics

Faith In Action

Supreme Programs — Faith in Action Categories
Forms — 10784

Youth Protection Training — Requirements
Resources — Where to go for help when you need it

Gouncil Prog Niraining

Michigan State Council

Knights of Columbus



IT°S IN OUR HANDS

Roles & Responsibilities — Program Director
Right programs — How to decide “what to do”
Basic steps — for a successful program
Volunteers — How to get volunteers?
Relationship — to Membership & Retention
Awards — Forms & Recognition
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Stop
Unsuccessful programs
Lack of volunteers

Competition with Parish

—— -

Gouncil'Program liraining

Start (or keep)
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Faith in Action Programs

Interests your Council
Interests your Pastor

Attracts new members
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1. Program Leader

2. Permission of Pastor
3. Plan

4. Advertise

5. Execute

6. Recognize

7. Evaluate

—_—
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VOLUNTEER
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1. Interest - Pick programs that interest your council

2. Awareness — Make people aware of the program

3. Sign-up - At meetings, e-mails, internet, etc...

4. Bring a friend - Family, neighbor, others

5. Ask inactive - Ask 1 inactive member to every event
6. Train —What to do & how to do it

7. Enthusiasm - Show excitement and joy

Council'Programiraining e T
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e Fulfill a need -1 want to do what you do!
* Programs — Attract new members
e Membership — Opportunities for programs

* New Members (All members)
* Know their program interests
* Getthem active, engaged

Council'Programriraining — BT o
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Active Inactive
Programs interest members No/minimal interest in programs
Friendship No/minimal friends
Feels valued Feels not needed
Fulfilled Empty
Self-motivated Needs encouragement
Attends Meetings Dislikes meetings
Knows “what to do” Fear of the unknown

Goungcil Prordm Training
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* Recognition — People need to know they are appreciated
* Individual & Team
 Formal & Informal (At a Mass with a certificate or at a
meeting

 Awards — Formal recognition

 Council, State & Supreme

e Knight of the Month/Year

| * Family of the Month/Year

Michigan State Council

Knights of Columbus
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FAITH IN ACTION
e Fgith OVERVIEW
* Family
* Community
e Life

Gouncil'Programiiraining
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FAITH IN ACTION
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Faith Director — Church Based Programs
Family Director / Chair Couple
Life Director / Chair Couple
Community Director

Gouncil Pror Training
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Supreme-Recommended Program Category Matrix

FAITH COMMUNITY

RSVP

Into the Breach

Spiritual Reflection

Holy Hour

Pilgrim lcon Program

Building the Domestic Church Kiosk
Rosary Program

Sacramental Gifts

Food for Families

Family of the Month/Year
Family Fully Alive

Family Prayer Night

Keep Christ in Christmas

Family Week

Consecration to the Holy Family
Good Friday Family Promotion

Coats for Kids

Global Wheelchair Mission
Habitat for Humanity

Leave No Neighbor Behind**
Disaster Preparedness

Free Throw Championship
Catholic Citizenship Essay Contest
Soccer/Hockey Challenge

Helping Hands

March for Life

Special Olympics

Ultrasound Program

Pregnancy Center Support
Christian Refugee Relief

Silver Rose

Mass for People with Special Needs
Mowvena for Life

FAMILY LIFE

Goungcil Prordm Training

ASAP — Aid and Support After Pregnancy

Michigan State Council
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Get educated EE—
Meet with your Pastor

Plan your activities

Execute your activities

ERINCODD,
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1. Do programs
your Pastor wants
to do

2. Weave in
Supreme
programs (where
appropriate)

—_—
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* Fraternal Program Report (#10784)
 Need to fill one out for each Program

 Columbian Award (#SP7)

 Summary of Fraternal Program Report Forms
* Focus on Faith, Family, Community and Life

* Fraternal Survey of Activities (#1728)
 Summary of Fraternal Program Report Forms
* Focus on hours (and dollars) of service
R\ e MIl1Formis Back!
OF G\ * Reported quarterly to the SDRR

GounciliProgramriaining
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FAITH IN ACTION RESOURCES

#10907 Faith in Action Guidebook /=

Order your 10784 from kofc.org o |
) #10746 Faith in Action Minimum Requirements /L
You need your Membership Number 10581 Faith in Action FAGS -
and your last name

Faith in Action Program Forms Reference

- NEW
Guide dﬂ

#1172

#1139 Faith in Action Remote Programming Supplement AL-
#11089 Covid-19/Disaster Relief Poster }ﬂ

#1728 Fraternal Survey A= _ Enter Online
#5P-7 Columbian Award Application }' - Enter Online
#10784 Fraternal Programs Report Form - Enter Onfine ‘

Fraternal Leadership Training Webcasts

Gouncil'Program' liraining
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£ Knights of
Columbus’

Fraternal Programs Report Form

Into the Breach

Pilgrim lcon Program

Build the Domestic Church Kiosk
Rosary

Spiritual Reflection

Holy Hour

Sacramental Gifts

RSVP

Other

Family of the Month

Keep Christ in Christmas
Family Fully Alive

Family Week

Consecration to the Holy Family
Family Prayer Night

Good Friday Family Promotion
Food for Families

Other

Disaster Preparedness
Free Throw Championship
Soccer Challenge

Helping Hands

Catholic Citizenship Essay
Contest

Coats for Kids
Global Wheelchair Mission
Habitat for Humanity

Other

Christian Refugee Relief

Silver Rose

Pregnancy Center Support

Novena for Life

Mass for People with Special

Needs

March for Life
Special Olympics
Ultrasound

Other

Michigan State Council

Knights of Columbus




Columbian Award Application

Due by June 30th

Council Number: Jurisdiction: 20 -20

FAITH PROGRAMS: RSVP, Into the Breach, Spiritual Reflection, Holy Hour, Filgri

mental Gi
1. Program Featured Program? [0 YES [ NO
Name: (Selecting yes indicates you have fulfiled all featured program minimum requirements |
Program
Description: __
2. Program Featured Program? |0 YES |0 NO
Mame: (Selecting yes indicates you have fulfilled all featured program minimum reguirements. |
Program
Description:
3. Program Featured Program? [0 YES [0 NO
Name: (Selecting yes indicates you have fulfilled all featured program minimum reguirements.)
Program
Description: ___
4. Program Featured Program? [0 YES 0O NO
Name: (Selecting yes indicates you have fulfilled all featured program minimum requirements.)

Program
, 2\ . Description: __

FAMILY PROGRAMS: Food for Families, Family of the Month/Year, Family Fully Alive, Family Prayer Night,
i Fanm C ation to the Holy Fan Frit il tion

Michigan State Council

Knights of Columbus




Annual Survey
of Fraternal Activity

January 1, 20 through December 31, 20

Council Number Jurisdiction
Section |. Fraternal Program Activities Section ll. Fraternal Commitment Activities
Charitable Hours
Fﬂith Al:tiv'ltiE!‘. wnere applicabie) Disbursements of Service MEE‘t"'lEE
a. Refund Support Vocations Program 1. Regular
b. Church Facilities 2. Social
. Catholic Schools/Seminaries 3. Special/Committee
d. Religious/Vocations Education TOTAL MEETINGS
e. Prayer & Study Programs E
f Sacramental Gifts
g. Miscellaneous Faith Activities

Other Fraternal Commitments e spoicane

TOTAL FAITH CONTRIBUTIONS [f| 0 I o | V= to the Sk

Visits to the Bereaved

Fﬂl‘n‘ll‘_f Al:t‘l\riﬁEE fwhere appdcable Mumber of Blood Donations
a. Foed for Families Masses Held for Members
b. Family Formation Programs .
c. Keep Christ in Christmas Hours of Fraternal Service to
d Family Week Sick/Disabled Members and their Families______]
/? E\,\ e. Family Prayer Might
N f Miscellaneous Family Programs

. = B
: K0 :
S/ y ﬁ r : TOTAL FAMILY CONTRIBUTIONS

Michigan State Council

Knights of Columbus



MI 1 Form Returns

@ Quarterly report due to SDRR

@ If you qualify for Star Council you do not get M| 1
Award

# Includes Officer Training requirement
# More details to follow

Michigan State Council

Knights of Columbus



Star Council and the Michigan Achievement Award

Program Requirements:

Requirement Star Council Requirements Michigan Achievement Requirements
Faith, Family, Community and | Complete 16 program credits (4 in each Submit 4 programs (form 10784) and
Life Programs category) Submit 4 Knight of the Month Awards

Membership Requirements:

Requirement Star Council Requirements Michigan Achievement Requirements
Council Membership growth Attain your council membership quota Hold 2 Major Recruiting Events or
Attain 50% of your quota

Michigan State Council

Knights of Columbus



Star Council and the Michigan Achievement Award

Insurance Requirements:

Continued...

Requirement

Star Council Requirements

Michigan Achievement Requirements

Fraternal Benefit Seminar
(FBS)

Have your council attend and advertise 2
FBSs (form #11077)

Have your council attend and advertise
1 FBS (form #11077)

Youth Protection Requirements:

Requirement

Star Council Requirements

Michigan Achievement Requirements

Praesidium Training

Have your council Grand Knight, Program
Director, Community Director and Family
Director all complete the training.

Have a minimum of 2 people complete
their training.

Diocesan Training

Follow local diocesan requirements

Follow local diocesan requirements

Michigan State Council

Knights of Columbus



Star Council and the Michigan Achievement Award

Continued...

Form Requirements:

Requirement Star Council Requirements

Michigan Achievement Reqguirements
Due June 30th

Due June 30t

Columbian Award — SP-7

Due June 30th

Officers Chosen — 185 Due June 30"
Service Program Personnel - 365 Due After July 1st Due After July 1st
Annual Survey of Fraternal Activities -1728 Due lanuary 31st Due lanuary 31st
CAT (Council Activity Tracker) N/A Due June 30" & December 31st
Council Directory Form MN/A Due June 15th

Other Requirements:

Michigan Achievement Requirements

Requirement Star Council Requirements
Per-capita Pay your Supreme per-capita payments Pay your Michigan per-capita
Meetings N/A * Attend one Diocesan Meeting
* Attend both District Meetings
Training N/A * Attend Membership Director Training
* Attend Grand Knight or Program
Director Training

Michigan State Council
Knights of Columbus
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~ safe Environment

Training

Why is this important?
Who needs training & what do they need?
How to sign up for training

Armatus Site

e (Class 1 - Meet Sam

 C(Class 2 — Duty to Report

 Class 3 — KofC Safe Environment Policies
 Background Check

e Armatus Administration

Armatus Training:sitep by steplinstructions

Michigan State Council
Knights of Columbus



* There is no greater priority within the
Order than the safety, security and
protection of the children and young
people who participate in its youth
programs.

* To help ensure the selection of only the
best youth leaders for our programs, the
Knights of Columbus has instituted the Safe
Environment Program.

Armatustiiraining:Stepibyistep instructions

Michigan State Council

Knights of Columbus



Position Meet Sam Duty to KofC Safe Background

Report Environment  Investigation
Mandated Policies
Reporter
Grand Knight Required Required Required
Program Required Required Required
Director
Community Required Required Required Required
Director
Family Required Required Required Required

/‘| '\ Director

Armoatus Training Stép byisteplinstrictions

Michigan State Council

Knights of Columbus



Council Supreme Praesidium
submits Service notifies sends e-mail to
Program Praesidium members for
Personnel training
(Form 365)

Armatus TrainingStep byisteplinstructions:

Michigan State Council

Knights of Columbus



SERVICE PROGRAM
PERSONNEL REPORT
Juiy 1,20 TeRu June 30,

u 20

* Option 1: Submit form 365 = Service Program Personnel Report
e Option 2: Filling Service Program Personnel via Member Management

Option 2 is preferred for the following reasons:
e Supreme is notified immediately (nothing needs to be sent to Supreme)
* Minimizes chance of human error (misplace forms, etc...)

Key things to keep in mind:

e Ensure forms contain accurate and updated e-mail addresses for the
members. (Otherwise, they will not receive the notice to take the
training)

This form is due August 1

—

Michigan State Council
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Click on this link to access the ARMATUS
training website.

Use your User Name provided here

Use the temporary password provided here

From: Armatus Support <support@praesidiuminc.com>

Date: March 21, 2019 at 10:35:34 AM EDT

To: "Member@yahoo.com®

Subject: Armatus Login [ ref: 00D36JfvL. 5000e1JSoNz:ref ]

Thanks for contacting us. | have your log in information below.

To Log in:
1. Go to hitp-//'website praesidiuminc.com/login

2. Enter user name and passwo
User name: TBD

Password: JBD
3. Click the orange Login button.

4. On the next page, scroll down and select the course you want to open and view.

If you have any guestions, please let us know.
Thank you,

Latoya Arps
Client Support Specialist
800-743-6354 :

support@praesidiuminc. com

Armatus rainingsstep byistep instructions

Michigan State Council
Knights of Columbus
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From: Armatus Support <support@praesidiuminc com:>

Date: March 21, 2019 at 10:35:34 AM EDT LDgiI‘I

To: "Member@yah oo.com’ Login using your username and password:
Subject: Armatus Login [ ref:_00D36JfvL._5000e1JSoNz:ref ]

Successfully Logged Out!

. P . Pl log i int Armatus.
Thanks for contacting us. | have your log in information below. R

To Log in:
1. Go to http-/fwebsite praesidiuminc. com/login
2. Enter user name and password.
User name: TBD

Praesidium’s offices will be closed on Friday, December 14th for a Staff
Development day. Normal business hours will resume on Monday,
December 17th at 8 a.m. C5T. All calls and emails will be respended to

PaSTW:r:: IBR... . b on Monday, December 17th. Thank you for your support. If you have
3. Click the orange Login buttop.

4. On the next page, scroll do

. any questions please contact our support team at
e you want to open and view.

support@praesidiuminc.com or 817-801-7773.

If you have any questions, plea s know.
& Username

Thank you,
Latoya Arps # | Password |
Client Support Specialist
A 800-743-6354 . e | -
"/ & ® Need your Armatus username or passwiord? = =

“_ 7. M, supporti@praesidiuminc.com

Michigan State Council

Knights of Columbus



Please read as this explains why this is so
important.

Meet Sam — This is the first (of 3) classes. Click
on Meet Sam to take this class.

Duty To Report — This is the second (of 3) classes.
Click on Duty To Report to take this class.

KofC Save Environment Policy — This is the third
(of 3) classes. Click on KofC Save Environment
Policy to take this class.

Background Check (not shown here) must also
be selected by all Community Directors & Family
Directors.

* Armatus Administration is a very useful tool for
Grand Knights to use to monitor the training
progress of council members.

Michigan State Council . ‘

Knights of Columbus



Print or save your
course completion
certificate

Course Name Date [y
3 Knights of Columbus Safe Environment Program 11/21/2014 (|

Duty To Report Mandated Reporter 11/20/2014
Meet sam

11/20/2014 ¢
L

Michigan State Council
Knights of Columbus



Armatus The Administrative Module records which members have
Administration successfully completed all required modules. Your access
to administrative functions and data is determined by
‘your position. State Deputies, State Advocates, State
Program Directors, State Youth Directors, State Family
Directors, State Community Directors, and State Squire
Chairmen may view compliance data for their jurisdiction,
and Grand Knights and Program Directors may view data
for their councils.

Click here for an Administrative Module tutorial.

Click on this link to see the
ADMINISTRATION ... current course status of
everyone who is registered for
#lome E Drgneston = Cowses = . negefl training in your council.

M Welcome to Armatus Administration

e T e e Note: If you left a position blank
s Cortfcnatr G Cowen " mrar st on your Service Program
e O T et Personnel report, the person will
NOT show up on this report. So,
e €ven if this report says all classes
_are complete, your council may

not be complete.

R At a glance @ Usage Trends
0 new accounts have been created in the past 30 days, of which 0 have shown activity.

11 courses have been completed by your users. N
ocC

Courses

67% of your users have completed at least one course.

Armatustiiraining:Stepibyistep instructions

Michigan State Council
Knights of Columbus




You don’t have to “know” everything. /f "
You just need to “know” where to find %\:

the answers

1. Faith In Action Manual (#10590)
Leadership Guide (Found at MIKOFC.org)
Supreme website (www.kofc.org)

State website (www.mikofc.org)

Council Officers and Past Grand Knights
District Deputy
State personnel

2.
3.
4.
5.
6.
/.

e

CounCiI Program Training | Michigan State Council 4’-‘

Knights of Columbus



SUummary

Overview
2 Faith in Action
3 Supreme Programs
4 Forms

Youth Protection

6 Resources

R&Rs & importance
Faith, Family, Community, Life

Lists programs in all categories
Getting started

Fraternal Program Report Form
Columbian Award Form
Annual Survey of Fraternal Activity

Requirements & process

Material at your disposal
Grand Knight & Past GKs
District Deputy

State / Supreme

Michigan State Council

Knights of Columbus



Program Director

/- \
o

Goungcil Prordm Training



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: 10784 Continued
	Slide 18
	Slide 19
	Slide 20: MI 1 Form Returns
	Slide 21: Star Council and the Michigan Achievement Award
	Slide 22: Star Council and the Michigan Achievement Award Continued…
	Slide 23: Star Council and the Michigan Achievement Award Continued…
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36

